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1. The Board has the appropriate balance of skills, experiences and backgrounds. *

2. The organization has the appropriate number of Board committees in place. *

3. The Board and committee members have sufficient expertise and knowledge to ask key questions and guide policy making. *

4. The Board effectively represents the business community of our region. *

5. Board members obtain sufficient input from management and staff to support effective policy-making. *

6. The goal of committee work is to further The Chamber's mission. *

7. Board meetings are focused on strategy and policy. *

8. Meeting agendas discuss relevant topics. *

9. Board meetings allow for candid and constructive discussion. *

10. Board meetings enable the Board to provide advice and counsel to the president/CEO. *
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11. I feel comfortable asking critical questions at Board meetings. *

12. Pre-meeting materials provide appropriate context and background information to support informed decision making. *

13. The Board receives appropriate information between meetings on significant issues, trends or developments in order to stay

informed. *

14. The Board plays an effective role in the strategic planning process and the implementation of the three-year plan. *

15. The Board has created an adequate budget so The Chamber can fulfill its strategic objectives. *

16. The Board has established appropriate and clear benchmarks to measure the strategic objectives. *

17. The Board and management understand and respect each other's roles. *

18. We make decisions based on what's best for The Chamber as an organization. *

19. We have a shared vision. *

20. Our Board works as a team to find solutions. *

21. We debate issues without getting personal. *
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22. I understand my role as a Board member. *


