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U.S. CHAMBER OF COMMERCE

Section 9 Benchmarking



Accreditation Overview 

Welcome 

Welcome to the U.S. Chamber of Commerce Accreditation application program. We are excited that you are 

interested in standing out from the crowd and moving ahead. We want to help your through the Accreditation 

process by explaining our procedures, walking you through the steps to complete the materials, and clarifying 

what you can expect from us.      

The Accreditation Application is divided into nine sections with a complete set of instructions at the beginning 

of each one. If you have already completed a section and you are familiar with the instructions, click on the 

Governance Overview icon in the Bookmark Section to the left of your screen. Otherwise, the background and 

instructions should be reviewed in detail starting with the Accreditation Overview, below. 

Accreditation History 

In 1964, the U.S. Chamber of Commerce began offering its Accreditation Program to state and local chambers 

of commerce nationwide. The program was designed to provide a continuous self-analysis of an organization’s 

growth and development, with an opportunity for the organization to reassess its objectives and resources, 

program of work, procedures, and achievements. Since the Accreditation program’s launch, more than 750 

chambers have met the required organizational standards and have earned the title “Accredited.” 

Accreditation means that a local or state chamber of commerce has been recognized by the U.S. Chamber of 

Commerce for having sound programs and organizational procedures and for continually creating and 

maintaining positive change in the community.  

The U.S. Chamber Accreditation program establishes criteria for judging the quality of performance for state 

and local chambers of commerce, determines the extent to which organizations meet these criteria, and issues 

a public announcement that organizations are found to be of superior quality.  

The U.S. Chamber understands that state and local chambers are diverse and have unique programs of work, 

operations, merit, dues structure, and program policies. As a result, the Accreditation program has separated 

the state chamber Accreditation process from the local chamber Accreditation process. Distinct applications 

have been created to recognize these differences. 

Accreditation does not mean that an organization is perfect in every respect. Competent examiners 

acknowledge the quality of an organization and make recommendations where there are areas of deficiency 

and recognize chambers for areas of special distinction. 

Effective chambers of commerce operate above and beyond minimum standards. As each chamber prepares 

its Accreditation application, it seeks ways of improving its performance in the community. These criteria or 

standards become a tool for management control and self-discipline.   



Mission  

The mission of the Accreditation program is to establish a standard of organizational competency and an 

objective set of criteria for assessment. The achievement of standards by state and local chambers as 

determined by an examining committee will be recognized with Accreditation by the U.S. Chamber of 

Commerce. 

Procedures to Apply  

Make Sure Your Chamber is Entered into the Accreditation Database 

We want to make sure you are properly entered in our database. If you have not yet entered your contact 

information, click here http://www.uschamber.com/chambers/accreditation/intent.htm and follow the steps. 

Upon receipt, U.S. Chamber staff will enter the information into a database, allowing the applicant chamber to 

receive updates about the Accreditation process and invitations to conference calls discussing the application 

process. Do not send the program fee at this time. 

If clicking the link doesn’t work, make sure your computer is set up to access the Internet and try again. If you still 

experience difficulty, call Mathew Wasserburger at (202) 463-5821. 



Access the Application Documents 

There are nine sections of the Accreditation application: 

1. Governance 
2. Finance 
3. Human Resources and Staff 
4. Government Affairs 
5. Program Development 
6. Technology 
7. Communication 
8. Facilities 
9. Benchmarking 
 

Copies of all nine sections of the Accreditation application can be found on our Web site at 

http://www.uschamber.com/chambers/accreditation/app.htm   

These files can be completed by one person at the chamber or distributed to other chamber staff or volunteers 

to assist in the ultimate completion of the application.      

To assist in distributing the files, chamber staff or volunteers may go directly to the web site to download the 

sections of interest to them. 

No matter how many staff members or volunteers are working on the application, the chamber’s designated 

staff contact person should be the only one to communicate with the U.S. Chamber staff.  

Review the Application 

Review the application in its entirety — all nine sections — to determine whether the chamber is prepared to 

begin the Accreditation process. Use the glossary at the end of the each file to familiarize yourself with the 

language of the application. Glossary items can also be accessed by clicking on highlighted text. In the 

glossary a link is provided to return to the highlighted text. 

Complete the Application Documents 

Each applicant chamber is required to complete all nine sections of the Accreditation application.   

Each of the application’s nine sections is a self-contained document including: 

• Application instructions and overview  
• Section’s standards as defined by the U.S. Chamber  
• A list of minimum qualifications to achieve Accreditation for that section 
• A checklist of attachments 
• A digital application from  
 
The digital application form is divided into two categories; the minimum requirements which must be met for 
the chamber to be Accredited, and the additional criteria which will be evaluated to determine the star ranking 
of an Accredited chamber. 
 



Complete the Conclusion and Signature Page 

The Conclusion and Signature Page can be found on our Web site 

http://www.uschamber.com/chambers/accreditation/app.htm.  The U.S. Chamber requires that these pages 

be completed digitally, then printed and signed by the Chief Paid Executive and Chief Elected Officer. 

Prepare the Application Materials for Delivery  

Copy the nine pdf files and the conclusion page and signature page to a CD or USB drive.  Print and sign the 

completed Conclusion and Signature Pages, and enclose the payment form with a signed check or credit card 

information for $699 for U.S. Chamber members; $1,199 for non members.  

Mail the Application Materials to the U.S. Chamber  

The application materials should be put into an envelope with the completed Conclusion and Signature Pages 

and the payment and mailed to: 

U.S. Chamber of Commerce 

c/o Political Affairs and Federation Relations, Accreditation 

1615 H Street, NW 
Washington, DC 20062-2000 



U.S. Chamber of Commerce Review Process 

Review 

Once the completed application and program fee have been received, U.S. Chamber staff will review the 

chamber’s submission for minimum requirements. Due to the volume of applications received, we ask that you 

please do not contact the U.S. Chamber to inquire about the status of the chamber’s application. In the event 

that minimum requirements have not been met or there are missing materials, U.S. Chamber staff will contact 

you. 

An experienced Accreditation consultant will review the application and make recommendations. The 

consultant may contact the applicant to ask questions that might arise during the review. Based on the 

findings, a confidential report with recommendations will be prepared and sent to the Accrediting board, the 

governing body of the Accreditation program made up of business and chamber executives. The Accrediting 

board will review the recommendations and approve or disapprove the chamber’s Accreditation status.  

Recommendations will be presented to the Accrediting board at the February, June, and November board 

meetings. The day following the Accrediting board meeting, the applicant will be notified about the chamber’s 

Accreditation status. 

Awards 

All Accredited chambers must meet the minimum requirements for each section of the application. If the 

applicant completed the additional criteria sections of the application, the Accreditation consultant will review 

the additional material and designate the chamber as Accredited, Accredited with 3-Stars, Accredited with 4-

Stars, or Accredited with 5-Stars based on the number of additional criteria points scored in each sections of 

the application. A chamber earning at least 70% of the total number of points will be awarded Accredited with 

3-Stars; 80%, Accredited with 4-Stars; 90% or more, Accredited with 5-Stars. 

Post Accreditation Materials  

Upon receiving Accreditation, the chamber will receive a marketing kit with the following: 

• Letter of congratulations from Tom Donohue, U.S. Chamber President and CEO 

• Press release  

• Certificate of achievement  
• Recommendations for improvement 

• Sample newsletter articles and Web page blurbs 
• Camera-ready logos 

• U.S. Chamber of Commerce resource guide 

Each chamber receiving Accreditation will be acknowledged on the U.S. Chamber’s Web site. 

Maintaining Accreditation 

To maintain Accreditation, a chamber must submit an Accreditation application every five years. Chambers will 

receive an email from U.S. Chamber staff during the fourth year of Accreditation. It will remind them of the 

need to renew and provide links to the materials required for the renewal. 



Confidentiality 

The U.S. Chamber agrees to maintain the confidentiality of information received throughout this application 

except in cases where (1) the information is or becomes publicly known from sources other than the 

application itself (2) the information is received by the U.S. Chamber without restriction from a third party (3) 

the information is independently developed by the U.S. Chamber, or (4) the information is disclosed by the 

U.S. Chamber pursuant to judicial action. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Tech Support  

Navigation 

The Accreditation application uses bookmark navigation to assist the applicant in navigating the application. 

Please note that the pages of this file are divided in two. The left-hand side presents “bookmarks” that can be 

used to take you directly to specific pages in the document. Clicking on the triangle beside the bookmarks will 

“open them up” and provide you with a more detailed set of bookmarks for the section. 

If you have had no experience with this type of navigation, give it a try and become comfortable with it before 

going on. 

Completing Each Section 

 “Yes/No” Radio Buttons 

Radio buttons —  — are used for “yes/no” questions. If you inadvertently click a “yes” button, you can 

change your answer by clicking on the “no” button, and vice-versa. Radio buttons are also used to “check off” 

items on a list. If you inadvertently click a “check off” button, you can change your answer by clicking it a 

second time. 

Short Answers 

Space is provided to enter short answers. For example, the question, “In which government jurisdiction is the 

chamber’s incorporation or charter filed?” should be answered like this: 

 

Washington, D.C. 

 
In some cases, the answer may exist in another file. It can be copied and pasted into the text box.  

 

Where the answer is best provided by entering the entire file, the file can be attached, see below. 
  

Attachments 

In each section you are required to provide Attachments to support the application. Instructions for making 

the Attachments follow. Note that you can terminate the process before it is complete by pressing the escape 

key (ESC). 

Digital files 

If the attachment is a digital file in a common format (Microsoft Word, Excel, Powerpoint; Adobe Acrobat pdf, 

etc.), the file can attached electronically. Each attachment has an “attachment area” that looks like this: 

Attachment:  ______ 

A reminder of the instructions to attach a file can be accessed by clicking the ? icon. 



Steps for Making Attachments 

1. Go to the menu at the top of the screen. It looks like this: 

 

2. Click on “Tools” and a drop-down menu will appear. It looks like this: 

 

3. Drag the cursor over the words “Comment & Markup” to show the next drop-down menu. It looks like 

this: 

4. Click on the line “Attach a File as a Comment.” The arrow points to it. Click anywhere in the “Attachment 

Area” to trigger your computer’s operating system to open.  

5. Find the file you want to attach and click on it. 



6. Click on the “Select” button at the bottom of the window in your operating system and a new window will 

appear that looks like this: 

 

7. Click on the “Paperclip” icon, and click the “OK” button. 

A “Paperclip” will appear in the “Attachment Area.” Clicking on this icon will open the file you have attached. If 

you want to unattach the file, select the icon with your cursor and hit the delete key. 

Printed Files 

If your document is in printed form and no digital copy is available, it can be converted to a pdf file by having 

it scanned. Converting printed files to digital format is the best way to deal with these attachments. 

If you cannot have the file scanned, you can send it to the U.S. Chamber of Commerce in its printed form. The 

U.S. Chamber will have it scanned at attached to your application document for a fee of $1.00 a page. 

Essays 

Space is provided to enter essays. They must be as thorough as possible and the space will expand to 

accommodate essays of up to 1,000 words. Each essay response must be as thorough as possible.  

The space can accommodate text only. If your essay already exists in a digital format, you can save time by 

including it as an attachment. If you would like to include tables, charts, or graphs in this section as a way to 

better clarify or enhance the essays, you can put them into a digital format and attach the file. 

 



Frequently Asked Questions (FAQs) 

Q We have documents that we think the U.S. Chamber of Commerce should review but there is no place for 

them to be attached in any of the sections. 

A An area has been provided at the end of Section Nine — Benchmarking — where additional attachments 

can be made. Please note that the U.S. Chamber of Commerce will review these items but may not 

include them in the basic scoring of the application.  However, if the material is noteworthy or exemplifies 

an industry best practice, it may be eligible to receive discretionary points that may affect the chamber’s 

star rating. 

 

Q There are places where we would like to add a comment but there is no text box available.  

A Generally speaking, text boxes are made available where additional information is needed to determine 

the chamber’s level of compliance.  However, if an applicant would like to insert more information, the 

applicants can always use Adobe Acrobat Reader’s “Sticky Note” feature to insert a comment anywhere in 

the application forms. To access this feature click on the Tools menu at the top of your screen and slide 

the cursor down to “Comment and Markup.” A list of features will appear with “Sticky Note” at the top. 

Click on the “Sticky Note” icon then move your cursor to the place in the document where you would like 

to make a comment. Click again and the “Sticky Note” will appear. Write your comment in the space 

provided then click anywhere in the document to continue. 

 

Q Completing the forms is time-consuming. Will we have to redo everything when it is time to renew our 

accreditation? 

A The set of nine pdf files should be kept in a safe place, with backup copies available elsewhere. At 

renewal, use the original set of pdf files, make changes only and save them under a new name, e.g. 

Section One – Governance 20??.  This new set of files is then sent to the U.S. Chamber of Commerce for 

review. No need to completely redo the forms. 

 

Q We have very large files on separate media and cannot attach them to a pdf file. 

A These files can be submitted on separate media (CDs, DVDs, USB drives, etc.) and enclosed in the same 

envelope used to send the nine sections to the U.S. Chamber of Commerce and the Accreditation fee. A 

note should be included to indicate what the files are and the section of the application forms to which 

they apply. 

 

 

 



Q Can more than one person be involved in completing the forms? How would this be done? 

A While it is best for one person to coordinate the process and serve as the communicator with the U.S. 

Chamber of Commerce, many chambers will want to involve more than one person. Chambers will often 

distribute the pdf file for certain sections to specialists who are responsible for completing them. For 

example, Section Two – Finance may be given to the CFO who completes it and sends it back to the 

person coordinating the application for the chamber.  

 

 



9. Benchmarking 

Standard 

An Accredited chamber can report on the chamber’s long and short term goals by creating a systematic 

process to identify success quantitatively and identify specific areas where the chamber has exhibited 

excellence or has gained organizational knowledge through action, planning, and experience.   

 

Minimum Qualifications 

There are no minimum qualifications. This section will help provide contextual understanding of the 
chamber and its goals. 

 



Section 9. Benchmarking 

A.  Goal Setting and Realization   
Essay Question #1  

List the chamber’s top five 
short term goals from Section 5 
Program Development 
(question BQ-3). 

Has the 
chamber 
accomplished 
this goal? 

 If the goals were met, what 
has the chamber done to 
accomplish these goals? 

 If the goal has not been met, 
what is the chamber doing to 
meet these goals? 

What barriers has the chamber 
encountered trying to reach 
these goals?   

What quantitative measures 
does the chamber use to 
track these goals?   

      
 
 
 
 
 

 Yes   No 

                  

      
 
 
 
 
 

 Yes   No 

                  

      
 
 
 
 
 

 Yes   No 

                  

      
 
 
 
 
 

 Yes   No 

                  

      
 
 
 
 

 Yes   No 

                  



Essay Question #2  
 

List the chamber’s top five long 
term goals from Section 5 
Program Development 
(question BQ-4). 

Has the 
chamber 
accomplished 
this goal? 

 If the goals were met, what 
has the chamber done to 
accomplish these goals? 

 If the goal has not been met, 
what is the chamber doing to 
meet these goals? 

What barriers has the chamber 
encountered trying to reach 
these goals?   

What quantitative measures 
does the chamber use to 
track these goals?   

      
 
 
 
 
 

 Yes   No 

                  

      
 
 
 
 
 

 Yes   No 

                  

      
 
 
 
 
 

 Yes   No 

                  

      
 
 
 
 
 

 Yes   No 

                  

      
 
 
 
 
 

 Yes   No 

                  

 



B.  Accreditation Program  

1. How many times has the chamber been accredited in the past?       

2. When was the chamber first Accredited?       

3. Have there been any gaps in Accreditation cycles?                     Yes   No 

 a. If yes, when?  

       

 

 b. If the chamber was accredited under a different name, please explain. 

       

 

 

Essay Question #3  
 

Which recommendations have been incorporated from the last Accreditation review? Please explain. 

      

 

 

 

 

 

If the essay already exists in a file, you can attach the file in the space provided and check the box to the left. 

  

Attachment : 

 



Essay Question #4  

How have the Accreditation program and the application process been beneficial to the chamber? 

      

 

 

 

 

 

If the essay already exists in a file, you can attach the file in the space provided and check the box to the left. 

  

Attachment : 

 

Essay Question #5  

What suggestions do you have for the Accreditation program? 

      

 

 
 

 

 

 

If the essay already exists in a file, you can attach the file in the space provided and check the box to the left. 

  

Attachment : 

 

 



Supplementary Information 
 

Applicants can use this page to enter or attach supplementary information not required 

by the application.  

 

Please note that the U.S. Chamber of Commerce will review the material, but does not 
score supplementary information either as a part of the application process or as a basis 

for designating the chamber as Accredited, Accredited with 3-Stars, Accredited with 4-

Stars, or Accredited with 5-Stars.   
 

Supplementary information may be awarded up to five discretionary points as deemed 

by the Accreditation consultant for exceptional policies or best practices.     

 
Comments can be entered in the space below. 

 

 

 
 

 

Additional documents can be attached here : __________________________________________ 


Progress Report Update: December 2008

Progress Report Update: April 30 , 2009

PROGRESS REPORT


2009 Strategic Plan and Program of Work

AREA OF EMPHASIS

I.  Economic Development

Objective: 

1. Create a positive environment for business development, promote industrial and commercial development and market the community to recruit and retain business.

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		Support and participate in the update of the City’s Economic Development of the Comprehensive Plan. 

		John Casper

		None

		On-going.

		We continue to participate in the planning update of the ED component of the Comp Plan. Progress is slow and lacks a high degree of excitement. It is planned to have this completed by March of 2009. The Steering Committee continues its work. The plan is to have a draft plan completed by July 2009.



		Support the New North, regional Economic Development Program.



		John Casper

		$2,500

		On-going.

		Summit was held on December 8. We play a smaller role in planning the event. We ran an ad promoting Business opportunities in Oshkosh in the Insight publication.  We committed funding to New North - $2,500 for the year. New North continues to have some funding issues. The New North’s operation is coming into question relative to losing its focus. I am finding the New North to be less visible and relevant over the past few months.  Their biggest initiative has been the Wind Energy effort. Our work with Renewegy should be better supported by New North, but it isn’t. All funding leads for state or federal stimulus funds have been generated by us. 



		OAEDC Service Contract.



		Rob Kleman, OAEDC

		$100,000

		On-going. 

		Budget reflects the annual fiscal year October – September expenditure.  We have invested $25,000 into this activity. We continue to provide office and administrative support to the BID for the Downtown Staff member. Funding continues. With Melissa Hunt leaving, OAEDC has been able to fill this vacancy with a part-time staff. 



		Support On-line Property Data Base program. 

		Rob Kleman

		None

		On-going.

		Continual available property updates occur. Continues. 



		Manufacturers Council.

		John Casper

		None. 

		On-going as planned. 

		The Council has begun to meet on a regularly scheduled monthly basis to occur beginning in September - May. Held 3 Council meetings in 1st quarter of the year. Held 3 meetings in the last quarter. 



		SCORE Chapter.

		John Casper

		None.

		On-going.

		Provide business counseling.  SCORE completed over 100 client counseling session in 2008. Active participants in the ORIGIN programs. Continues with no change. 



		Support the Executive Pulse Corporate Retention Program.

		Rob Kleman

		None.

		On-going.

		The activity is well underway. Volunteers have made over 50 retention calls on select Oshkosh area companies. Continues. Volunteers are projected to make an additional 35 company retention visits throughout the year.



		Sponsor the “Starting Your Own Small Business” Program.

		John Casper

		None.

		On-going..

		Being held monthly from September – May. Held two programs in the 1st quarter. These programs are conducted by the SBDC. Chamber continues to host these monthly programs. About 15 – 20 people attend these programs.



		Business Assistance Center. 

		John Casper

		None.

		On-hold.

		The Business Assistance Center is on hold. We review a proposal from the developers of the Waterfront Office Building. Because of the current economic conditions, the Board decided to hold off on moving forward. Last year, the chamber built-out internal office space to accommodate of Chamco. The Chamber provides this office space, along with accounting and limited office support services, at no charge. It is estimated that the annual office space cost allocation is $15,000. Annual accounting and office support cost allocation is $12,000. 



		Support Downtown Master Plan. 

		John Casper, Rob Kleman

		None.

		On-going. 

		The Convention Center is planned to be open for business in February, when we hold our Annual Meeting there. Convention Center was completed on time for our Annual Meeting. The CVB is managing the facility until the time the City enters into an agreement with the potential new owner of the hotel. 

No change in the ownership status of the Park Plaza Hotel. We have been working with a potential local ownership group. However, the economic downturn is hindering its progress. On May 14, there will be an auction of the Hotel.  Interest level from potential bidders has been very high so far. I believe this auction will deliver the buyer that we need. Hopefully, it is one that can maintain a standard deserving the Convention Center. 

The River walk Project progress is slow. The City administration did not include any funds in the CIP for 2009 with the exception money to build out seawall along Riverside Park. The City also decided not to complete the floating docks project in 2009 and therefore forfeited $500,000 grant from the State. The City was supposed to submit an earmark application through Senator Kohl’s office to partially fund this project. That did not happen. No change. 

Monitoring progress on the Marion Road development. Akcess/Siegel-Gallaghar Group developer agreement was assigned to the Dumke’s. They continue negotiations with potential tenants for the Waterfront Office Building. They still don’t have enough under lease to move it forward. They have to the end of January 2009 to fully commit to doing the development or cutting bait. The latter looks more likely. Extensions on the developer agreement were approved by the City Council. It looks as though the area north of Marion Road has more interest for retail development than the office building project. The Dumke group is pursuing a WHEDA tax credit for the development of a rent control, senior housing project on the river. This seems likely to occur. 

We received an offer to purchase our office building that tied-in the sale with our moving into the proposed office building on the Marion Road site. This was unacceptable to us. Consequently, we were unable to advance anything at this time. 

No change on the former Pioneer Resort site. Decade Properties have some plans in place to make improvement in the club house at the marina at the former Pioneer Resort.  Plans for this site remain on hold. The property is for sale, but is not being actively marketed. Would consider a joint venture with the right party. Until the economy turns around, I don’t see anything happening. No change. 

The Downtown Partnership Committee continues to investigate the feasibility of developing a Water Ways Environmental Center in Riverside Park. This would be a joint venture project with the UWO.  No change.



		Support the ERSI/Market data program.

		John Casper

		$2,000

		On-going. 

		The $2,000 is the annual service fee. This program is used to customize market data for new and existing businesses. Continues. 



		Support completion of projects in Transportation Plan, specifically the Hwy 41 Project.

		John Casper, Trans. Committee

		None

		On-going.

		The projects the Chamber has been advocating are included in the DOT 6-Year Plan.  The interchange at Hwy 45 and County T and the Wisconsin Street Bridge have been completed this fall. Ohio Street from Witzel to South Park and the Ohio Street Witzel intersection was completed in November. Stimulus money has expedited the Hwy 41 project. Several contracts will be award early summer, along with “prep” construction beginning.  This was outlined by the DOT at the March Board of Directors meeting. 

Board supported the reclassification of US Hwy 41 to Interstate 55. 


Board supported a plan to advance the four lane expansion of Hwy 26.

The roundabout scheduled to be constructed in summer 2009 is put on hold due to a funding disagreement between the DOT and the City. City is working with the DOT to create a scenario for the roundabout to be completed this year. The City Council did approve the funding to acquire the KFC on that corner. The Jackson Street repaving will occur in 2009.



		Highway 41 and 21 Committees. Advocate for the development of the west side arterial project.

		John Casper,


Trans. Committee

		None.

		On-going. 


On-plan.

		Serving on the DOT Committee that will oversee the Hwy 21 Corridor Study. This is a 20-year plus plan. 

Our Transportation Committee is working with the DOT and local units of government to determine the appropriate location of a Westside arterial from Hwy 21 to Hwy 91. The location has yet to be determined. A public meeting will occur sometime in the spring. 

 Land acquisition for the Hwy 41 Project is nearly completed. Highway improvements will be completed over a 5-year construction schedule beginning in 2009. Design plans for the Hwy 41 Project were released. The project is scheduled to begin in 2009. Stimulus money has expedited the Hwy 41 project. Several contracts will be award early summer, along with “prep” construction beginning.  This was outlined by the DOT at the March Board of Directors meeting. 





		Support increased use of Wittman Regional Airport.

		John Casper,


Aviation Comm.

		None.

		On-going. 

		No status change. The Aviation Committee meets quarterly to discuss airport issues. No change. An Economic Impact Study is being conducted for Wittman Airport. The projected is to be completed and release by mid-summer.  



		International Trade Program.

		John Casper

		$10,000

		On-going.

		Budget reflects annual payment on the service contract with the Green Bay Chamber as part of the International Trade NEWCC Consortium. The Manitowoc EDC and the Fox Valley Workforce Development are new partners in the Consortium. We are planning our first Trade Mission to Mexico in February. There may be two Oshkosh companies participating.  


Manitowoc EDC has dropped out of the consortium.  This has led us to re-evaluate our support and continued funding of the program. Service utilization by our members over the past several years, coupled by a decrease in international trade activity, has led us to decide to discontinue our support of the program in 2010.  This is the direction the Fox Cities and Fondy chambers are taking. We co-sponsored the International Trade Conference in March. 



		$50,000 Downtown Revolving Loan Fund.

		John Casper

		$10,000

		On-going. 

		No activity this quarter. It was decided by the committee that we would consider loan applications for businesses outside of the defined downtown area. However, downtown businesses would be given preference.





Objective:


2. To develop and implement a coordinated community marketing and promotion plan. 

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		Ad placement in statewide publications.

		John Casper

		$2,000

		On hold.

		Placed an ad in the New North feature of the InSight publication. Due to budget constraints, we are holding off on other ad placements. 



		Oshkosh This Week. 

		Kelli Karpinski

		None

		On-going, 3 – 5 X weekly.

		WOSH provides this air-time to promote community events. Ongoing.  No change expected for next quarter.

No change. Continues as planned. 



		Published & distribute “Profiles of Oshkosh.”

		Kelli Karpinski

		None.

		Completed. On-going. 

		Received the 2009 edition and is being distributed through hotels & other locations We completed the 2nd year of a new 3-year with Cumulus Broadcasting to produce this publication. This piece is being used as an insert in the Economic Profile piece that was developed last year. In addition to our promotional purposes, companies are using this piece for employee recruitment. Commission of $20,000 had been paid in the fall. 

Ad sales for the 2010 publication have started. 





Objective: 


3. Assist in the recruitment, development and retention of a skilled labor force.


		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		NationJob Program. 

		Kelli Karpinski

		$3,000

		On-going.




		Signed a new contract with NationJob that will run through December 2009.  We are offering the program on a regional basis. We have been participating on joint sales call with the NationJob group. We raised our local share and will receive the budgeted royalty. The job site is available to Chamber members (except for third-party recruiters) at no charge. We combined all job listings from the Fond du Lac, Fox Cities and Oshkosh Chambers on one Fox Valley site to aid job seekers looking for employment in the region. We exceeded our sales threshold by $5,000 for our participation in this program in spite of the bad economy. Both Fondy and Green Bay met their respective thresholds. Fox Cities fell short of its funding threshold. This may put our royalty payment in jeopardy.  



		Co-sponsor Fall and Spring Job Fairs. 

		Kelli Karpinski

		None

		Completed.

On plan.

		Held Job Fairs in October. Attendance was less than anticipated in October. No Change.



		Wage and Salary Survey.

		Mark Halfen

		$1,000

		Completed.

		The project was completed and is available to the membership. We signed a contract with a firm to conduct the survey on our behalf. Work on this will begin in Summer. 





Objective:


4. Implement programs to help prepare our youth for the future workplace.

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		PALs Program. 

		Julie Leschke

		None. 

		On-going.

On Plan. 

		The goal is to facilitate partnerships for all K-5 and grade 6 to 8 public schools in Oshkosh.


Worked with Tony Goebel to get him up-to-speed on the details of the PALs program including some history, what had been accomplished in 07-08 and my goals for 08-09.  Gave Tony wide latitude to accomplish necessary goals as he clearly demonstrated ability to do so (see Tony’s activities list).  


Tony worked 10-12+ hours per week on average and met with me regularly to update me on his progress, have me edit his written work, and get input (or a go-ahead nod) on his new, creative ideas.


Initially met with Tony and PALs partners at schools to monitor his work.  


Did all necessary paperwork for Tony’s internship as required by UW-Oshkosh and his intern supervisor, Chrissy Lambie.  Met with Tony and Chrissy for mid-term evaluation.


Filled out end of semester evaluation for Tony as per UWO internship requirements.


Met with Tony and Mary Manchester of Americorps as site supervisor for Tony’s participation in that program.  Filled out initial paperwork, approved time sheet submissions, and completed evaluation for Tony 12/08.  

Tony Goebel accepted a job with OAEDC as Economic Development Coordinator.  Tony was an exceptional intern and was awarded the National Intern of the Year award to be presented to him in May. January involved creating a smooth transition of the job duties from Tony to 2 interns who have been sharing responsibilities in growing and monitoring the PALs program.  Nichole Thorud and Jenny Kratz have been concentrating on connecting business and school partners who have lost touch, building communication and connection with existing partnerships, and recruiting businesses for schools without PALs.  Work has begun on creating a website presence for PALs on the chamber website as well as having a presence at the Celebrate Education event via a power point presentation or other visual means to raise awareness and interest level.  There is a greater need for business partners than there are interested businesses – this is an extraordinarily time intensive project that we are hoping will grow more easily through an effectively designed website presence. 



		Celebrate Education Program. 

		Julie Leschke

		$500

		On Plan.

		 Chamber is co-sponsoring this event in May. 

The Celebrate Education event for 2009 will be held on May 11.  I am in the process of discussing with others the selection of a Chamber Educational Leadership award winner to be honored at the event.  Ron Johnson, as business co-chair of PIE, has been invited to MC the event.  A new piece this year will include the PALs program featured visually at the event.



		Promote Job Shadow opportunities.

		Julie Leschke




		

		On Plan.

		Job shadowing efforts will be taking place starting in April/May. Continue to implement the job shadowing program under a format building on the career activities they are already providing to students.  This approach reduces the number of job shadowing sites from about 90 to 11, provides for opportunities to work with presenters before students come for visits, and assures that every student can participate by providing school buses to shadowing sites rather than depending on parents to take off of work to transport their children. 


Katie Hoxtell, intern coordinator (worked in SCORE office and brought in her own laptop)


Worked with Katie Hoxtell to get her up-to-speed on the details of the “Job Shadow” program as it occurred in the past years.  Filled her in on the accomplishment of the prior year and my goals for the current year.  Gave Katie wide latitude to accomplish necessary goals, as she clearly demonstrated her ability to do so (see Katie’s activities list).


Kaite worked 8-10 hours per week on average and met with me regularly to update me on her progress and converse with me about questions, issues, and new ideas.


Met with 8th grade counselors (& SJN and OCS reps) with Katie and Amy Havlik of JA at the beginning of the semester to set up initial “Job Shadow” process, including dates, school pairings, and other necessary planning issues.


Worked with Katie to arrange meetings with 8th grade teacher teams at each middle school as per recommendation of counselors.  


Attended meetings with Katie, Amy Havlik (JA), Jill Valdez (Career Connection), and counselor and 8th grade teachers at each middle school to coordinate and set up communication base for the several “career exploration activities” to occur during 08-09:  JA in a Day/Career Auction/Passport for Success/Job Shadow  (this effort produced a very positive response from all of the teachers and counselors due to a seemingly “hodge-podge”  array of activities being presented in a collaborative way that  - after being presented in a new manner - was accepted as a valuable series of experiences for the 8th grade students).  


Met with Karen Lieuellen – OASD director of counseling - per MOU to work on developing K-5 career exploration activities


Attended OASD Comprehensive Counseling Program Advisory Committee meetings


Met monthly with Mark Boushelle – OASD Local Vocational Educational Coordinator (LVEC) – to assess all areas of collaboration between the Chamber and OASD


Met regularly with Amy Havlik, JA, to determine Job Shadow needs


In coordination with Amy Havlik, interviewed 2 more UW-Oshkosh students who will intern with us 2nd semester – details of which are being determined.


Attended Economics Wisconsin Financial Literacy session in Green Bay


Attended 1 of 1 Health Academy meetings

The CLPD activity is a collaboration between the Oshkosh Chamber, JA, and OASD, SJN, and OCS giving (nearly) all area 8th graders an opportunity to visit a site connected to a career cluster of interest to them. Several activities over the course of the year (also involving JA/Chamber collaboration) prepare the students to select a site that matches their WisCareers profile.

Activity coordination and preparation includes significant communication with area counselors and/or principals, site coordinators at area career cluster sites, bussing contacts, and others.


New job sites include:  UWO theater, art, music, and radio/TV/film departments to replace the Grand Opera House;  Nickerbocker Framing; Laurie Marie Photography; Animal Hospital of Oshkosh; Lakeside Animal Hospital; and Elementary Education sites at several schools






		Provide Junior Achievement office space.

		John Casper

		None.

		On-going.

		Status unchanged. 



		PALs Award and Steve Mosling Award. 

		PALs Committee 

		$200

		On Plan.

		The 2008 PALs Award and the Steve Mosling Excellence in Education Award will be presented at the Annual Meeting in February.


Ron Johnson received the Steven Mosling Excellence in Education Award and Oaklawn and 4Imprint got the PALs Award.



		Support Partners In Education (PIE) Council.

		Julie Leschke

		$20,000.

		On-going.

On Plan.

		The budgeted amount is the annual contract we have with the OASD to administer the program.  Partners in Education (PIE) have become the primary way that the school district uses to share ideas with members of the business community 


Developed the MOU with the OASD (Patti Vickman) for 08-09 contract with the Chamber

Coordination of all PIE activities – continuing development of Desired Student Outcome (essential skills in financial literacy, knowledge of career and life path options, and soft skills) is focus for PIE 08-09 meetings


Ongoing recruitment, retention of business members of PIE Council – lost Mike Scott, WF Coe and gained Ginger Selle (Mercy Medical Center) and Steve Grey (Curwood)


Ongoing communication of PIE activities and related information sharing with e-mail PIE “cc” list and “Summit” lists


Maintenance and ongoing development of all lists  - growing “cc” list and stable “summit” list (and membership list)


Established connection with interim superintendent, Bette Lang, set up meetings and coordinated her PIE leadership team position with Len H. and Ron J.


Coordinated all PIE Council meetings, created agendas with input from co-chairs, sent agendas and all necessary meeting material to Council, arranged for speakers and/or technical equipment, created and set up name cards and set up room for meetings


Wrote and sent out minutes for all PIE Council meetings


Coordinated all PIE Executive committee meetings, created agendas with input from co-chairs, wrote minutes and initiated phone communication when necessary with individual members


Coordinated all PIE co-leadership meetings, set agendas and wrote minutes


Shared all PIE Council minutes with PIE Council, PIE “cc” list and Summit list


Shared all PIE Executive minutes with PIE Council and “cc” list


Worked with Ron Johnson to select sections of Dr Daggett’s 4/8/07 message for an edited version to share


Worked with Mike Engel of Innovisions and ordered 100 hard-copies and established link to edited Daggett message (on Chamber website)


Mailed out 100 edited DVD copies to selected list including PIE Council, Chamber board, media, OASD school board, and others, with letter including invitation to copy and share


Shared “link” with PIE Council, “cc” list, summit list and many, many others with invitation to share


Presented PIE update and Daggett DVD to Chamber BOD (with Ron Johnson) and Chamber Human Resource Council


Responded to/communicated with/met with the several people interested in learning more about PIE activities – generally offered to follow up by including them on “cc” list


Coordinated full-2 set-DVD-borrowing-library of Dr Daggett’s 4/8/08 message.  About 10 sets have been in circulation.

Continued participation in New North Business/Education Subcommittee


Participation in New North Educational Attainment Committee


Participation in CESA 6 community planning group for 3 year Daggett project


Participation in CESA 6 Learning and Assessment discussion panel (served on business panel for discussion with curriculum directors from CESA 6 k-12 schools)


Involvement in K-12 Task Force for N.E.W. Manufacturing Alliance


Member of Fox Valley Joint Tech Prep Council


A PIE Council Progress document listing accomplishments of the PIE Council. Highlights of this document include several items inspired by the DSO: new financial literacy requirement at OASD;  implementation of grade point level requirement for OASD graduates;  Lifeskills capstone course offering at Lourdes initiated spring 09 semester.


Upon the recommendation of Bette Lang and the support of the executive committee of the PIE Council, Tom Cooper and Stew Rieckman were invited to join the PIE Council as business members (not as journalists).  They seemed interested and reported being too busy through the spring election with possible involvement after that time.

New PIE Council members during this time include the following:  Matt Wiedenhoeft -  MartinRiley Architects, Ted Balser – UWO Alumni Relations, and Tom Lyga – Oshkosh Corporation college Relations Advisor.  Also, Tom McDermott, who has been serving on the executive committee for a number of months, has begun to attend PIE Council meetings as well.  This requires that the meeting be noticed due to a negative quorum being present – this decision was made and will be monitored by the PIE executive committee.


A PIE connection has been made with JA –  natural tie-in to DSO.


A PIE connection has been made with the new Robotics program.


A PIE Council presence on the Chamber website is in-process.


Connection has been made with WisCareers Madison contact, Christopher East with intentions to learn about establishing Oshkosh Chamber member presence on WisCareers.


Future possible presentation at PIE Council meetings include – robotics students/WisCareers contact Christopher East/Comprehensive counseling personnel.

Serve on the Family and Consumer Science (FCS) citizen advisory committee (Carl Perkins requirement).  Overlap with the PIE Council’s DSO is evident.  


Attends Comprehensive Counseling Guidance Model citizen advisory committee meetings. Future presentation at PIE meetings is desirable (possible connections with WisCareers information).  Counselor parent/student individual meetings are a potential opportunity for job/career information from chamber members to be shared.


Represents the chamber on the steering committee for ELCCO (early learning collaboration council).


Academy meetings for health and manufacturing have not taken place.


Attend the New North Business/Education Committee chaired by Margie Harvey (this is a subcommittee of the New North Educational Attainment Committee).  The group’s ongoing goals include: partnering with New North SHRM chapters; partnering with New North PIE councils; elevation of bus/ed partnership goals in New North organization


We are an active member of the CESA 6 Regional Model Schools advisory committee.  The committee provides input into the current 3-year RRR activities with Dr Daggett and the International Center for Leadership in Education.  We encouraged NESS survey participation and made the survey.  The NESS survey was included in the 1/26/09 Monday Morning Memo. Attended the 2nd (in the series) “community” RRR session on February 5.  The session concentrated on the NESS survey and provided computers for those who had not yet taken it. 


Attends the N.E.W. Manufacturing K-12 Task Force committee meetings.  Significant overlap of purpose with PIE Council is evident and meetings generate interesting and valuable information including sharing of ideas and resources and connecting with potential partners.  


An active member of the New North Educational Attainment committee and also worked to have Cheryl Simonson (CESA 6) become a member in order to increase Oshkosh representation.


I continue to attempt to connect with the New North Educational Attainment Committee’s Task Force II subcommittee on setting descriptors for benchmarks using 21st century skills guidelines.  An invitation was extended several months ago for Oshkosh representation on the committee (Shelly Muza and me) but have met with resistance regarding actually receiving documents or learning about meeting dates and times.






		Sponsor Business & Education Summit.

		Julie Leschke




		

		On Plan.

		Initial Business/Summit IV work – working on setting up a committee, identifying possible speakers (as recommended by PIE Council members) including Dr. Daggett, Charles Murray, and others.  Initial communication with potential speakers, identifying of dates, acquiring video clips and other input for PIE Council to use in making decision.

The PIE Council is in the process of coming to agreement on the format of proposed Business/Education Summit IV.  The group unanimously agreed to postpone the summit to Fall of 09.  The group also unanimously agreed that the purpose of the summit will be to elevate and broadly disseminate the DSO in the Oshkosh community.  Points of continuing debate include:  Should there be a speaker and, if so, whom?   How do we specifically continue the Daggett RRR theme?   Should we tie-in to the ELCCO State of Wisconsin fall 09 summit (to be held in Oshkosh)?  



		Market & Implement Apprenticeship and Co-op Programs.

		Julie Leschke


 

		

		On Plan. 

		Donna Hilbert, intern coordinator (worked at workstudy desk and used chamber “intern” e-mail)


Worked with Donna Hilbert to get her up-to-speed on the details of the YA program including history of program, names and responsibilities of key YA people from OASD, CESA 6, etc., names and details of current potential YA 08-09 students already in-process.  Also informed Donna of challenges with current YA program.


Had Donna read and get familiar with extensive YA material and filled her in on history of YA/Co-op tug-of-war in Oshkosh as well as my experiences last year and goals for this year.


Donna worked 10-12+ hours per week, and met with me regularly to update me on her progress, receive my input and direction, and to discuss issues that had come up.  Gave Donna wide latitude to accomplish goals on her own as she clearly demonstrated her ability to do so (see Donna’s activities list).


1st week of school, Donna and I met with principals, counselors and other key YA people from Oshkosh West and North to set up process and expectation for the 12 health YA students


Donna and I also attended an initial meeting with students (one of the first weeks of school), some of whom were frustrated with the difficulty of finding jobs.  We answered their questions, gave them suggestions, set up a communication schedule, list of expectations, and follow-up meeting


Donna and I attended the follow-up meeting with students in October to solidify the YA process, check-in on the progress of the students, and address any concerns


Intern, Donna Hilbert continues to oversee the YA students in health who are accumulating hours and skills on the job toward earning YA certificates.


Mid-year evaluations of YA health students and some meetings with employers have taken place.


In general, the employers are very pleased with the YA students.


The OASD decision to offer in-house C.N.A. classes has led to significant changes in the YA program, including a more pro-active OASD attitude.  An OASD employee will be named to oversee YA health students by the end of the semester.  Chamber involvement will be concentrated on making employer connections.  


Julie has a conference call monthly with Local Vocational Education Coordinator (LVEC) Mark Boushele to discuss Carl Perkins expectations/YA/ and Co-op.  


It has been decided that YA students and employers will now be included in the yearly co-op banquet.  One YA student will be speaking at the banquet on May 7.  All YA 08-09 students and employers will be invited.






		Coordinate a Labor & Skill Shortage Study.

		John Casper

		$2,000

		

		Work has begun on implementing this study. We plan to use the Fond du Lac County survey. This will provide consistency of results from each survey. The survey will be provided to all companies with 50+ employees. Employees will be surveyed to determine what their retirement plans are. This will help us ascertain the extent of the labor and skill shortage our area may see in the years ahead. FVTC will be conducted and compiling the survey results. The Chamber will coordinate the survey through area employers. 

The survey was provided to all companies with 50+ employees, only.  With the economy as it is, we felt that the employee survey was not appropriate at this time. The employer survey will give us an indication of the number of current employees that maybe leaving the workplace in the next 10 – 15 years. The survey is expected to be closed by April 30. Survey results to be released early summer. 





AREA OF EMPHASIS

II. Communications, Vision & Branding

Objective:


1. Develop and implement new collaborative approaches/strategies relating to community branding/image/marketing in partnership with key stakeholders.

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		Support the community visioning and branding initiative. 

		John Casper

		

		On plan. On-going. 

		We committed $20,000 to this project. Payment will come out of the Oshkosh Chamber Foundation account. We received proposals to do these projects. Total cost is about $130,000. Our group is short of meeting this. We have been debating the sequencing of the planning projects. It appears the Visioning piece will come first, followed by the Branding piece. I told the group that our financial support is contingent upon both elements of the planning process. It is hoped that contracts will be signed, with projects commencing in the 1st quarter. 

Vision Oshkosh project is underway. There has been an initial community meeting in March. This was followed by two public meeting on April 23 & 24. A community survey is underway.  



		Financial pledges to Oshkosh Sport Complex Project, the Oshkosh Aquatic Center and the UWO Academic building project.

		Board

		$10,000

		On Plan.

		There was no payment due for these projects. The UWO dedicated the Sports Complex this fall. We are beginning payment on a $35,000 pledge on phase 2 of the complex. We will not begin payment on the $50,000 pledge for the Academic Building until the payments are completed on the $35,000. No change.  Ground breaking on the Academic Building is scheduled for September 14. 





Objective:


2.  To enhance the image of the Chamber within the community and among the membership. 

		Develop and Implement a Public Relations & Marketing Plan.

		Kelli Karpinski

		$10,000

		On-going

		Members of the PR Committee are in the process of meeting with UW Oshkosh and EAA to discuss their individual images and how they handle the press.  We are hoping to learn from them and implement some ideas to improve our image and especially articles written about us.  We hope to wrap this process up in January 2009 and move on from there.  Eventually, we need to work with the Membership Committee to formulate a plan for recruitment and retention.


Continue to use direct marketing of our member services and programs.


A PR plan was developed for our reaccreditation. All budgets pertaining to this has been eliminated. Chamber is moving into the social media realm with a LinkedIn Chamber group, a Chamber Twitter group to follow.  

The Marketing and Communication section of the Accreditation application has been completed. 



		Publicize Chamber programs and events.

		Kelli Karpinski

		

		On Plan. On-going.

		No Change. In many ways, we have been fortunate in that the Northwestern runs our news releases, or even promotes programs/events before a news release is sent.  I would say the same is true for other publications—they take much of what they print from our emails, etc.  Cumulus has been very good to us.  No change.



		Support cultural activities & Community Events.

		Kelli Karpinski

		$2,000 

		On-going.

		Co-sponsoring the MLK Banquet. Supported the Celebration of Lights. Sponsored the Dragon Boats Races.

Budget for this activity has been cut.  



		Continue to co-link the Chamber website to our members’ sites.

		Kelli Karpinski

		None.

		On-going.

		No change. 



		Use media avenues to promote the Chamber, including the monthly Northwestern column.

		John Casper

		None

		On-going 

		We continue writing a column for publication in the Northwestern.  This quarter’s topics have been (the controversial) education and Leadership Oshkosh.  We plan to continue monthly.


Articles continue with topics discussed including: School Referendum, Propel and the Economy.





AREA OF EMPHASIS

III. Membership Services

Objective:


1. To enhance membership value by providing programs and services that meet their needs while contributing to non-dues revenue of the Chamber.   

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		Group Health, Vision, Dental, Long-term Care & FSA

		Kelli Karpinski

		$104,000

		On-going.

		Commission from NHP for the first quarter of our fiscal year totaled $25,411.50 with 190 members on the plan. We are on track to meet annual budget. 

Network Health Plan brought in $25,969.21 for the first quarter with 186 members on the plan.


We received $59.02 from EBC with three members on the plan.






		Phone – Local & Long Distance Service 

		Kelli Karpinski

		$14,000

		On-going.

		We received $4,708.65 from NTD this quarter.  NTD has asked us to help them further market the program.  We have asked them to redevelop the program.  Both of us will be working on this next quarter.

We received $693.18 from NTD.  This is supposed to be a monthly payment and was made at the beginning of March.






		Natural Gas

		Kelli Karpinski

		$2,000

		On-going.

		There was no royalty payment made. 27 participating companies. 

We received $1,167.32 from Integrys for the natural gas plan with 18 “members” on the plan.






		Cellular Phone Service

		Kelli Karpinski

		$2,000

		On-going.

		Cellcom payments continue to be $500 per quarter.  They still struggle with potential customers being locked into a contract with another carrier.  Sales of the program are slowly inching up.

No change. Paying $500 per quarter.



		Seminars, Workshops & Forums

		Kelli Karpinski

		$1,000

		Completed the Fall series.

		We held our Fall Seminar Series with SBDC this quarter.  Due to some outstanding bills, we do not have the final revenue, but believe we are in the black with this event.  We also co-sponsored Breakfast Briefings with Davis & Kuelthau and seminars with Schenck Business Solutions.  Expo seminars are set.  We will be holding more Breakfast Briefings in the next quarter.  Seminars in the Chamber building will not start until after expo. 

We had 7 Business Expo seminars with varying attendance and have started another round of professional development seminars at the Chamber.  The first is March 31 with about 15 registered.  Breakfast Briefings also have continued, but attendance is lower than usual for those, as well.  Since these seminars are free, it may be that staffing is tight, and people are unable to get out of the office.



		Fluorescent Tube Recycling   

		Kelli Karpinski

		None 

		On Plan.

		Scheduled for April 22. 



		Office Supply Rebate

		Kelli Karpinski

		None

		On-going.

		Members receive a quarterly rebate based on the amount of purchases made. No change in program this quarter. No Change. 



		NationJob

		Kelli Karpinski

		 $3,000

		On-going.




		Being offered to all members free of charge. Continue to offer this program in collaboration with the other NEWCC members. We have been going out with NationJob to sell sponsorship of the program.  We have already reached our threshold of $15,000.  We hope to do more marketing of the program in the next quarter. No Change. Discussed previously.



		Gift Certificate

		Kelli Karpinski

		

		On-going.

		It appears sales for the holidays were strong. We take in any outstanding certificates over 2 years old. No change.





Objective:


2. Provide networking opportunities.

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		Business After Hours

		Kelli Karpinski

		$14,000

		On-going.

		Revenue for this quarter is $2,310, down $165 from budget.  The 2009 schedule is set.

Revenue this quarter is $4,402, down $348 from budget.  A lower than expected attendance was understandable in January (coldest day of the year) and February (major snow storm); however, why March was so off on attendance is unknown.



		Golf Outing 

		Kelli Karpinski

		$27,100

		On Plan. 

		Budget reflects net income for the event. No activity this quarter.  However, Schenck Business Solutions has renewed their commitment to sponsor the golf outing at the $8,000 level.

The first meeting of the committee was March 30.  We will hold charges steady and plan to find ways to cut expenses.






		Annual Meeting

		Kelli Karpinski

		$9,000

		Completed.

		Budget reflects net income for the event. We have scheduled our 2007-08 annual meeting for February 9, 2009, so that it can be the first major event at the Convention Center. As of Dec. 17, $14,350 has been raised in sponsorships.  So far, that is about $3,000 less than budgeted; there are still a few members considering a sponsorship.  As a note, this year’s total so far is more than we raised in sponsorships previous to 2007.  The budget was based on 2007, which was an exceptional year because of our 100th anniversary.  Also to note, expenses won’t likely be as high because we had budgeted for more expensive entertainment. All other details are set.  Food vendors are being solicited.

The annual meeting went well.  Registration was comparable to past years, but actual attendance was down due to several factors, including competing with Heart of the Valley (who knew?).  We await more than $1,000 in revenue, but if everybody pays, we will make $10,552, compared to $8,900 that was budgeted.






		Sales Club

		Bruce Nelson.

		None

		On-going.

		Monthly program, well attended.  No change.



		Mailing Labels

		Mark Halfen

		

		On-going.

		No Change.



		Manufacturers Council

		John Casper

		None

		On-going.

		The Council has begun to meet on a regularly scheduled monthly basis to occur beginning in September - May. Held 3 Council meetings in 1st quarter of the year. Held 3 council meetings from January – March. 



		Hunan Resource Council

		John Casper

		None

		On-going.

		The Council has begun to meet on a regularly scheduled monthly basis to occur beginning in September - May. Held 3 Council meetings in 1st quarter of the year. Met with the SHMR group to discuss joint venturing this program activity. 

HRC meets monthly. We have begun a series of roundtable discusses around Human Resource issue. The discussion are being lead by Jim Macy of Davis & Kuelthau. 



		Business Expo

		Bruce Nelson

		$36,600

		Completed.

		Revenue reflects the program net income. 69 booths sold.  Letters for Taste of Oshkosh went out today.  Cautiously optimistic about booth sales due to being newly remodeled venue should help and with extra month of time. The Expo has an International theme. Needed to change the date of the Expo to February 26 due to the Convention Center renovation. 

104 booths filled with a total profit of approximately $35,000.  Once again had 10 food vendors for the After Hours.  Theme again well received by most but some thought this year’s was a bit difficult.  Major storm slowed later attendance and end of After Hours.  Additional seminars were a slight boost to attendance and satisfaction of those attending.  Will move event back to traditional 4th Thurs in January for next year.



		EAA Information Booths

		Kelli Karpinski

		None

		On plan

		No Activity during the quarter. 



		Business Links on Website

		Mark Halfen

		None

		On-going.

		All members’ websites are linked to our website. This occurs as members join. No Change.



		Member 2 Member

		Kelli Karpinski

		$3,400

		On-going. On Plan. 

		Budget reflects annual sales. Currently renewing those members who had a one-year, calendar agreement.  So far, $2,600 from 23 members has been sold for this program.  Many new members are taking advantage of the program’s three-month free offer.

This program is going very well, with $4,500 paid for 2009 advertising with 29 advertisers.






		Economic Outlook Breakfast.

		Kelli Karpinski

		$1,300

		Completed.

		Budget reflects net income from the event. The 4th annual Economic Outlook Breakfast is scheduled for February 11th with Brian Beaulieu. Ganther Construction is underwriting the program/guest speaker. Registrations are starting to trickle in.  We will target market the program right after the holidays.

Probably due to the current economy, the Economic Outlook Breakfast was bursting at the seams.  We had to turn people away due to the size of the room.  The breakfast brought in $1,901.74 in revenue, up from the $1,300 that was budgeted.  The breakfast is scheduled February 18, 2010, at the Oshkosh Convention Center.








Objective:


3. Produce a variety of Communication vehicles.

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		NewsWave & Member Matters

		Kelli Karpinski

		$17,910

		On-going.

		Reflects annual net income only for the November NewsWave and Member Matters.  Member Matters is set up to pay for itself.  Total revenue for November was $6,623, which is right in with the budgeted $6,500.  Karen is in the midst of redesigning NewsWave and continues to sell more ads for 2009.

Total revenue for advertising was down in January and up in March.  January’s total was $6,020, and March was $6,637.  Budget for both months is $6,500



		Membership Directory

		Kelli Karpinski

		$20,000

		Completed.

		The directory went to members in October.  It went well, with $20,000 in commission from Cumulus.  

Sales for the next directory and Profiles have begun.  We will begin confirming information with members in May.



		Profiles of Oshkosh

		Kelli Karpinski

		None

		Completed. 

		The directory was delivered to members during Operation Thank You in October.  Profiles has been delivered.  We will be making deliveries of that publication during the next quarter. First wave of Profiles have been distributed.



		Chamber & Community Websites 

		Kelli Karpinski

		None.

		On-going.

		No change.



		City Maps

		Kelli Karpinski

		$5,000

		On Plan.

		The 2009 map is still in production.  Need to review a second proof, and printed maps should be back in January or beginning of February.

The maps are in, and the first round has been distributed.



		Annual Report

		Kelli Karpinski

		$1,850

		Completed.

		Budget reflects the cost of producing the Annual Report. Well done publication. It was inserted in the November NewsWave. It will also be distributed at the annual meeting.

Distributed at the Annual Meeting.



		Monday Morning Memo

		Kelli Karpinski

		None.

		On-going.

		Goes to all members via email. No Change. Ongoing.  The hope is to continue to drive people to our Web site with the “Today on the Web” feature.





		Oshkosh This Week

		Kelli Karpinski 

		None.

		On-going.

		Serves as good PR for the Chamber. 3 – 5X per week on WOSH. No Change.



		Chamber Webpage Advertising 

		Kelli Karpinski

		$8,500

		On Plan.

		Budget reflects annual net income. We have two advertisers who took advantage of the “inside” pages for $50 per month.  Fox Valley Plastic Surgery is on Latest News for 6 months. Coldwell Banker Schwab wants the housing page for three months.  Karen has attempted to package the Web advertising with NewsWave with very little luck (Schwab was the only taker). We will formulate a plan for 2009 after the holidays.

Not meeting expectation or being received well. This is due to the economy. We will most likely not hit revenue goal.  No change in Web advertising.  Jack Klein took a crack at it with no luck.  We need to regroup and discuss how we want to proceed.





Objective:


No change in Web advertising.  Jack Klein took a crack at it with no luck.  We need to regroup and discuss how we want to proceed.


4. Sponsor and organize community events.

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		Waterfest Concert Series

		Bruce Nelson

		$40,000

		On Plan.

		Budget reflects annual net income from the Series. Entertainment is being booked. Chamber committed $25,000 in sponsorship for the 2009 series. Need to determine how we plan to staff the Series. 

Bruce Nelson will be managing this program for us. 



		Holiday Parade

		Bruce Nelson

		$7,500

		Completed.

		Budget reflects net income from the event. However, we only managed to net $4,913 income. Well done event. “Nutcracker” theme was hit with participants and downtown merchants.  Again we had over 70 entries.  Committee talked about ways to manage this to a more comfortable number of about 60.  Lost some sponsors that have previously donated. Overall attendance was very good considering the horrible weather.  Generated sponsorships of $14,200. The theme was “Silver Bells” for the 25th anniversary of the parade.

Committee has met to start next Christmas Parade planning. The committee is planning to do an evening parade instead of the usual Saturday morning.



		Live At Lunch Noon Concerts

		Tony Goebel

		

		On Plan.

		No activity this quarter. 


Sponsors are being solicited. This is a hard sell this year. Acts are being booked. We are going with an abbreviated season – 9 weeks.





Objective:


5. To increase the number of Chamber members using our services and programs. 

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		Increase membership to 1150 members.

		Bruce Nelson

		$408,536

		On-going.

		Budget reflects the annual membership total including new members and drops. Membership is at 1052. Our membership drops and adjustments through December - $9,846. New member sales through December are $5,000. We plan to step up our direct marketing efforts in January – March. This will be supported by a regional and local chamber image building campaign. 

Membership is holding at 1051. We have not experienced significant membership losses, but have written-off and adjusted dues for some members. 


New Member Sales


     Jan - $1812.50


     Feb - $2233.15


     Mar - $3033.75


Drops


     Jan - $2536


     Feb - $3152


     Mar - $2461

We canceled the regional image building campaign for the first quarter. Management staff is assigned key membership account calls each month as a means to keep in touch with members that we don’t see or hear from throughout the years. 





		Annual membership campaign (Reward Program, Roll Patrol, Commission Sales).

		Bruce Nelson

		None

		On Plan. 

		We are not conducting a membership blitz this April as we have the past few yeas. Instead, Board members and other members are referring businesses that would have a quarter of their annual membership dues sponsored.  

This was offered to 50 businesses, with 2 businesses joining. 

Held a Roll Patrol event on December 11.

May 20th is the next scheduled Roll Patrol. 



		Operation Thank You Program.

		Bruce Nelson

		$400

		Completed.

		Organized and completed Operation Thank You on October 16th.  Had approximately 51 volunteers show up to distribute packages throughout the day.  All follow-ups from questionnaire completed within first week after return.



		Business member & volunteer recognition program.

		Bruce Nelson

		None

		On-going.

		Ribbon cutting activities continue.

Had 9 ribbon cuttings since Jan.  





Objective:


6. Support and develop interest-specific affiliated organizations. 

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		Support & promote chamber-related Affiliates.

		Kelli Karpinski, John Casper

		None.

		On-going.

		We have a staff liaison to each affiliate. Propel has a new president – Tony Renning. Propel welcomed new board members in October.  Membership is down below 100.  They are working on ways to increase membership and develop new avenues of PR.  They recently developed a new logo. Held a CEO Breakfast featuring Mark Rohloff. 

WSA - Connie Drexler is President of the WSA. 

WSA is conducting a survey through CCP to determine the extent of the problems within the Building Inspection dept.


The Oshkosh Safety Council’s monthly programming is in full swing. Held their annual Vendor Night in March.

The Oshkosh Arts group continues to meet every other month. Meeting content is still the same—it is really a way for members to share with each other. 







Objective:


7. To monitor the Chamber’s five-year strategic plan. 

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		Monitor and evaluate progress of the 2008 strategic and business plan.

		John Casper, Board

		None.

		On Plan. On-going.

		Board members get weekly updates via the Friday Report. Board received the audit report for FY 2008. Submitted the 1st & 2nd quarter progress report to Jim Janes. 



		Complete the US Chamber Accreditation evaluation.

		John Casper, Board

		$3,500

		On Plan.

		This evaluation will begin January. Plan to have the application submitted prior to the end of August.  


Eight of the nine sections have been written and are ready for the review of Board committees. It is planned to have committees do the review of the section operation reports beginning in May and to be completed by the July Board meeting for review and sign-off. 





Objective:


8. To identify and represent business and community interest on issues and projects of importance.

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		Develop, educate and communicate issues affecting the business community.

		John Casper, Board, Gov. Affairs Comm.

		None.

		On-going.

		With the election sin November, the Government Affairs Committee and/or the Board of Directors did not take positions on any legislative issues. I anticipate many of the legislative issues we took up last year will resurface during the upcoming legislative session.  


Developed and will present the 2009 NEWCC Legislative Agenda on February 16th at the NEWCC Dialogue. Agenda includes:

· Oppose any erosion of the Qualified Economic Offer (QEO), which has helped school districts live within the revenue caps and reduce their share of homeowners’ overall property tax bill.  In fact, it should be extended to all public employees to help all units of government better manage the cost of wages and benefits.


· Bring public sector benefits in line with the private sector through a plan similar to NEWCC’s “Benefit Equity” proposal which would provide new employees in the public sector with lower pension contributions, less expensive health coverage and more reasonable leave practices.


· Provide relief within current law allowing local units of government the flexibility to bargain for lower cost benefits by expanding what the arbitrator may consider to include local economic factors and conditions. 


· Federalize treatment of minimum wage and as many benefits as possible, including the Family Medical Leave Act (FMLA).


· Support a statewide workplace smoking ban.


· Offer Wisconsin tax deductibility for health savings accounts (HSA), in line with federal tax treatment.  


· Oppose “Healthy Wisconsin,” “BadgerChoice” or any other proposal that calls for the replacement of a free market healthcare system with a state mandated system.


· Withdraw our opposition to a hospital assessment which may allow the public sector to live up to its responsibilities with respect to Medicare and Medicaid reimbursement in order to minimize cost shifting.


· Support consumer driven health plans and the transparency of cost and quality data that is needed to support wise consumer choices.


· Support incentives for employers that provide employee wellness programs.


· Encourage bipartisan compromise on a state economic development program which expands the Manufacturing Extension Partnership, consolidates existing tax credit programs, increases investment in R&D, expands technology grant and loan programs, and creates incentives for reinvestment of capital gains and for investors to provide venture capital to start-up companies.


· Support "Next Generation" agriculture initiatives, which increase investment in equipment and encourage state of the art nutrient management systems.

· Oppose any attempt to transfer funds from traditionally segregated accounts to artificially balance the budget.   


· Oppose any further unfunded mandates and support a limited exemption from the property tax freeze to address certain unfunded mandates from the past.


· Oppose any expansion or increase of the sales tax or any elimination of existing exemptions.


· Oppose expansion or increase of the personal or corporate income tax.


· Refrain from enacting new state standards on air quality while supporting Governor Doyle’s efforts to keep NEW counties in compliance with air standards, without further interference from Washington.


· Work to achieve Interstate Status for U. S. Highway 41.  


· Work to secure Northeast Wisconsin’s fair share of federal infrastructure funding and any special economic stimulus funding. 


· Supported the OASD Referendum.

· Supported the Hwy 26 expansion project proposal.

· Support the reclassification of Hwy 41 to Interstate 55.

Sent letters and commented of behalf of the Chamber on the following: (also sent Legislative Alerts)


· Combined Reporting


· Employee Free Trade Act


· Federal Tax and Spending


· Green House Gas Emissions


Monitor status of County legislative issues by attending monthly County Legislative Committee meetings. Continues.



		Business Advisory Committee to Congressman Tom Petri.

		John Casper

		$250

		On Plan.

		Did not meet during the first quarter.

Congressman Petri attended our government affairs committee in January. We probably will not meet with him next quarter due to our Washington visit. 



		VotersVoice Program. 

Prosperity Project.

		John Casper

		$2,500

		On Plan.

		The system is fully installed and functional. However, due to the timing of the installation because of our website redesign, the spring State Legislative session concluded prior our roll out of the service. All of our Legislative positions outlined above are on the system. The upcoming State Legislative Session will determine whether we continue using this program. 

We discontinued our relationship with the vendor that provided the VotersVoice Program. In doing so, we were able to get the same service provided to our members through the WMC Prosperity Project with no program expense. The Prosperity Project website was rolled out in February. We consistently forward Legislative Alerts out to the membership as business related legislation is proposed. 



		Periodic meetings with State Representatives.

		John Casper

		None.

		On-going.



		Meetings occur monthly, more often during the legislative session.  We will need to meeting with Dick Spanbauer after he takes office. I asked Dean Kaufert to take him under his wing before he gets too sucked in the system. 

Continues. We have been working with our state legislators to assist Renewegy’s effort to receive stimulus money for their alternative energy project.  



		Community Sounding Board.

		John Casper

		$500

		On-going. 

		The Oshkosh Chamber has taken the responsibility to coordinate all Community Sounding Board meetings. Two meetings have occurred in the 1st quarter. 

Continues. No Change. 



		WMC & US Chamber Business Agenda program.

		John Casper

		$1,000 

		Completed. 

		Participated in WMC’s Legislative Agenda process. Member of WMC Public Affairs Committee. Maintain involvement in WMC’s bi-monthly Legislative Briefings.

Board of Directors adopted the WMC Moving Wisconsin Forward Legislative Agenda. There was however some concern expressed by the board on the weaker tone of the agenda. This was communicated directly to Jim Haney. 



		Sponsor WMC Business Day in Madison.

		John Casper

		$800

		Completed.

		Sponsored this event on February 11.





		Washington Fly-In. 

		John Casper

		$1,500

		On Plan. 

		We are discussing whether to do this jointly with the other member chambers of the NEWCC. 

Fly-in being held with NEWCC members on May 4 – 5. Agenda needs to be determined. I am meeting with representatives of the Dept of Energy at that time to try to get stimulus grant money for the Renewegy project. 





Objective:


8. To identify candidates to run for elected office that share the Chamber’s mission and vision. 

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		Recruit pro-business candidates for elected office. 

		John Casper

		None

		On plan.

		This is a tough sell this year. As of the end of December, 2 good City Council candidates surfaced – Steve Cummings and Cecil Streeter. Four Council spots are up, including the Mayor position. Frank Tower is seeking re-election. Paul Esslinger is challenging.  Three School Board spots are open. Two newcomers have surfaced as candidates – Matt Weidnehoeft and Kim Hembrook. Amy Weinsheim is not running for re-election 

Only Steve Cummings ran for City Council. He finished 4th. There is small chance he will be appointed to the council to finish Paul Esslinger’s unexpired term due to Paul’s victory in the Mayors race. 


All the School Board incumbents lost their re-election bids due primarily to the defeat of the referenda. However, new comer Matt Weidenhoeft won, along with Michelle Monte and Be Schneider. 


Executive Committee discussed the formation of Conduit. 



		Hold candidate forums. 

		John Casper

		$750

		Completed.

		Held Forums in October for the 53rd and 54th Assembly District, along with the 18th Senate District. These were broadcast live on WOSH Radio from 8:00 – 9:00. Budget reflects the cost of the time used on WOSH. 



		Sponsor & Conduct Legislative Forums.

		John Casper

		$500

		Pending.

		None scheduled. 



		Conduct candidate review.

		John Casper

		None. 

		Pending.

		No activity. 

Conducted the issue questionnaire program and posted responses on the website. 





Objective:


9. To continue the process of identifying and developing community leadership. 

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		Leadership Oshkosh Program.

		Kathy Bermingham

		$24,000

		On-going.

		Budget reflects the annual program cost for the Leadership activities.


This is our 20th Leadership Oshkosh Class.  Members of the LO Steering Committee and Oshkosh Chamber Executive Committee met to re-look at the LO Mission Statement and direct the programming into the future.  The Steering Committee has met to accept the new mission statement and is continuing to meet to look at the programming and other elements for next year and into the future.

The Steering Committee reviewed and adopted a Strategic Planning document in March.  All Leadership Oshkosh alumni in attendance at the Chamber Annual Meeting were acknowledged as part of the 20th LO Class Recognition.  A special 20th LO Class DVD featuring all 20 classes was created and played at the LO Alumni Gathering and will be featured at the May Graduation.   A feature article about the LO 20th class anniversary will appear in the next News Wave.

Class of 2009 – We are off to a great start with a class of 37.  Our October, November and December sessions were well received based on the class evaluations. 

Business and Economic Development Day in January, Education Day in February and Criminal Justice Day in March were successful sessions as shown by the class evaluations.  Graduation will be at The Waters on May 27th.


Class of 2010 – We keep an ongoing list of potential LO participants and recruit at every opportunity throughout the year.  I am somewhat concerned about next year’s enrollment due to the economy. 

We held an Information Session on March 19, 2009 for candidates for the Class of 2010.   Thirty-two people attended and to date we have 9 applications.  

Alumni – Continue to make recommendations of LO alumni to boards and commissions at every opportunity. The LO Alumni email listing has finally been compiled. We have approximately 350 addresses.  Continue to update this listing.  

An Alumni Gathering to celebrate the 20th Leadership Oshkosh class was held on January 21st at the Algoma Club.  Continue to move forward the names of LO alumni to community boards and committees.  We created (in-house) a Leadership Oshkosh label button to be placed on Chamber Name Badges as an identifier of people who have graduated from Leadership Oshkosh.  We used these at the Information Session/BAH and will use them in the future at BAH and other LO and Chamber events when appropriate.



		Youth Leadership Oshkosh Program.

		Kathy Bermingham

		$3,0 50

		On-going. 

		Budget reflects program cost. Our 8th class is comprised of 25 students in their third year of high school from Oshkosh North, Oshkosh West, Lourdes and Valley Christian.  Last spring the Steering Committee instituted Selection Criteria for the incoming class and it shows.  We have a dynamic group of young leaders in this YLO class.  The October, November and December sessions have been successful.  It is a great group of students.


Our 8th YLO graduation took place on April 8, 2009 at the Boys and Girls Club of Oshkosh, Teen Center.  Approximately 65 people attended the event, including all four high school principals, 7 members of the Steering Committee, the OASD Interim Superintendent and many parents.  The YLO students chose the Oshkosh Public Library as their partner for their YLO community service project.  Literacy was the focus of the project, which included the following activities:


· OPL in collaboration with the OCCF and OASD created a READ poster for the student, to be distributed to Oshkosh schools and the OPL


· Students created a display in the OPL and a pod cast that promotes literacy


· The students conducted a reading event on April 8th where they  read to students from the YMCA 4K class, made a hand puppet and shared a treat

Wrote and submitted a Hiwela Fund of the Oshkosh Area Community Foundation grant for the Youth Leadership Oshkosh program in 2009-10.

We received a $1500 grant from the Hiwela Youth Fund of the Oshkosh Area Community Foundation for the 2009-10 program year.  Applications for next year’s class are due April 24th and group Orientations Sessions at each school will take place the first week of May.





Objective:


10. To continue involvement and support in regional initiatives such as the Northeast Wisconsin Chambers Coalition.

		Program/Activity

		Responsibility

		Budget

		Status

		Comments



		Develop and advocate for the NEWCC public policy agenda.

		John Casper

		None

		On-going.

		Legislative Agenda has been developed. 

The Legislative Agenda was presented at the Feb. 16th Legislative Dialogue.  We use this as a basis for our positions on pending legislation as outlined under government affairs section of this report.  

NEWCC is conducting a joint Washington Fly-In on May 4 – 5. 



		Regional Chamber Image Campaign.

		John Casper, Kelli Karpinski

		$10,000.

		On Plan. 

		Tentatively scheduled for January - March. The Campaign includes a heavy Radio schedule. 

We canceled this campaign due to budget concerns.



		NEWCC Legislative Dialogue. 

		John Casper

		None. 

		Completed.

		February 16th the program is tentatively scheduled. 

Program was held and well attended. Oshkosh attendance was low due to our Annual Meeting being held that evening.



		Provide leadership and resources to the NEWCC.

		John Casper

		$2,500

		On-going. 

		NEWCC continues to meet monthly. Reached out to other Chambers in NEW to ask for their support of our Legislative Agenda.

Continues.  
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	GG: 
	01: 
	01: With our partners in development, implement a comprehensive economic development program

	03: 
	01: The Chamber has accomplished this goal and continues to move forward on this effort. Chamco, the City’s Industrial Development Corporation, moved back into the Chamber’s office to create a one-stop service delivery system with the Oshkosh Area Economic Development Corporation, the chamber’s economic development arm 

	04: 
	01: The typical barriers to moving this forward was an initial, perceived loss of independence and autonomy. 

	05: 
	01: The metrics used to track goals of success include: job creation, tax base, incentive/grants received, retention of jobs and businesses, building valuation increases. 

	02: 
	01: 1

	06: 
	01: Develop and implement new collaborative approaches/strategies relating to
community branding/image/marketing in partnership with key stakeholders.


	08: 
	01: The first phase of a two part plan has been completed with the recently released Oshkosh Vision Project. A partnership that included the Chamber hired a consultant to take us through a Community Visioning. The second phase of this initiative, a Community Branding program, is slated in start in October and will be built on the foundation of the Vision Oshkosh Project. 

	09: 
	01: Developing consensus on the need and approach among the community partnership was a first barrier. Now that the Vision Oshkosh Project has been completed, getting buy-in on the key components of the Plan from the City Council will be our next barrier.

	10: 
	01: The metrics used initially is the completion of the Vision Oshkosh Plan and its roll out. Our Steering Committee has identified a critical path of items that need to be reached/met in order to get the necessary buy-in from the City Council. 

	11: 
	01: To enhance membership value by providing programs and services that meet their needs while contributing to non-dues revenue of the Chamber.  

	13: 
	01: This is an on-going goal that is core to our business model. We offer and provide complete array of membership programs and services, including Affinity, networking, promotiona     l, educational and community programs. 

	14: 
	01: There really aren’t any barriers to our accomplishing this goal. 

	15: 
	01: The metrics used include revenue and income generated, participation and involvement. We track all membership activity for programs and services.  

	16: 
	01: To identify and represent business and community interest on issues and projects of importance. 

	18: 
	01: This is an on-going goal that is core to our business model. Consequently, our work will never be completed in this area. If we ever determine that our goal is accomplished, we will no longer be relevant or needed as an organization. 

	19: 
	01: Barriers to this goal relate to developing consensus on an issue within a diverse membership. 

	20: 
	01: We track legislation from bill introduction to adoption. We measure the number of legislative communications that are sent to the membership. We also track and publish the voting record of our legislative representatives on key business legislation. 

	21: 
	01: To continue involvement and support in regional initiatives such as the Northeast Wisconsin Chambers Coalition.

	23: 
	01: The Oshkosh Chamber initiated the formation of the Chambers Coalition and continues to serve as the Coalition’s convener. The fact that the Chamber Coalition of continues to advance a regional legislative agenda, sponsors a Washington Fly-In and a Madison Drive-In, and jointly funds an international trade program, including a trade mission to Mexico and an upcoming Business Mission to China, and regional NationJob Program is a strong indication of our success and continued collaboration. 

	24: 
	01: Barriers relate primarily to loss of individual chamber identity. 

	25: 
	01: The metrics used to track effectiveness includes the degree the Coalition influences legislation, conducting the Legislative Visits, members served by the NationJob & International Trade Programs, International Trade newsletters published, and educational programs sponsored, along with attendance at those programs. 

	07: 
	01: 1

	12: 
	01: 1

	17: 
	01: 1

	22: 
	01: 1

	26: 
	01: Economic Development - The Chamber will develop an integrated, collaborative approach to economic development in partnership with City, OAEDC, Chamco and others.  

	28: 
	01: This goal is on-going. As community organizations, we continue to work toward integration of our respective economic development programs. Having this community function under one roof has aided our ability to better serve the business community. These partners are working with the City of Oshkosh to update the Economic Development component of the City’s Comprehensive Plan. These partners are working as a unit to deliver economic development services to the community. 

	29: 
	01: Barriers include loss of autonomy and independence. 

	30: 
	01: The economic development partners are close to completing the update of the City economic development component of the Comprehensive Plan. Once this update is completed, the City’s Planning Commission and City Council will adopt it as the Community’s Economic Development Plan. 

	31: 
	01: Communications, Vision and Branding - The Chamber will develop and implement new collaborative approaches/strategies relating to community branding/image/marketing in partnership with key stakeholders and opinion leaders.

	33: 
	01: In addition is the Community and Branding initiative discussed under the short-term goal section, continuing to address and enhance the image of the Chamber remains a constant. The goal became strategic to our organization when our local newspaper questioned our motives relative to build a new office building on a redevelopment site along the river front. Because of a several month barrage of media attacks, the Board determined that our organization needed to improve our outward communications to the broader community. As a result, we are making a concerted effort to better engage the local newspaper publisher in our activities, including serving on our Leadership Oshkosh Steering Committee. The President meets on a regular basis with the newspaper publisher and writes a monthly news column that appears in the Sunday editorial page. Also, our board leadership has taken on a more active role to engage the newspaper editorial staff by serving on their community editorial team. Further, we made a concerted effort to fully utilize the local electronic media. The local radio station provides us with on air-time to discuss our activities. We have also embarked on furthering our social media presence through LinkedIn and Twitter. These media links serve to allow us to communicate with a constituency that we serve with a message that we create. 

	34: 
	01: Barriers include a local newspaper that is more interested in “stirring the pot” than reporting actual news. 

	35: 
	01: While we have not done any study to determine how the community perceives us, it appears that the local newspaper has stopped its attacks on the Chamber. Our member involvement in our social media networks – LinkedIn and Twitter – are both over 150 followers each and continue to grow. 

	36: 
	01: Membership Services - The Chamber will develop a framework for the ongoing commitment to evaluation and assessment of all programs and services and for making necessary changes or adjustments to ensure that the needs of members are being advanced.

	38: 
	01: We are on track with meeting this goal. Providing services that meet the needs of our members is core to our business model. Chamber staff analyzes, monitor and evaluate service and program outcomes based on objective expectations. Based on program and service expectations relative to outcomes, staff makes adjustments if needed. As part of our preparation on the annual program of work, programs and services will continue or be eliminated based on the assessment made by staff.  

	39: 
	01: Barriers include resistance to change. 

	40: 
	01: Our metrics include number of members served; membership budget and program budget expectations. 

	41: 
	01: 

	43: 
	01: 

	44: 
	01: 

	45: 
	01: 

	46: 
	01: 

	48: 
	01: 

	49: 
	01: 

	50: 
	01: 
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	Attach EQ#3: Off
	EQ#3: Our last accreditation review generated a total of eights recommendations in three sections – Governance, Human Resources and Government Affairs. The other five sections did not have any recommendations. Under Human Resources, we do perform background checks on all employees handling cash that includes a review of the State’s Court Records website. Under Government Affairs, our Board of Directors agreed that sponsoring an Annual Washington Fly-In was an appropriate next step in broadening our overall government affairs program. 
	EQ#4: The real value of the accreditation process is engaging volunteers in the evaluation of the organization. Through the accreditation process, our leadership is far more acquainted with the overall organization than they normally would. The accreditation process has lead to better direction from our Board leadership and has resulted in a realistic strategic plan and program of work. The Accreditation Program sets and defines the standards of excellence for Chamber and has aided our organization in its planning in order to meet these performance standards. Accreditation helps us measure our achievement and serves as a barometer to evaluate the quality of our chamber against the best chambers in the country. The process has helped us improve our programming and effectiveness by focusing our resources and energies into areas that the U.S. Chamber deems as necessary. The resulting accreditation designation serves as a measure of distinction that has aided in marketing the organization as one of the most highly regarded and respected chambers in the nation. This distinction has been a source of pride for the organization. We have found that businesses want to be a part of that success. 
	EQ#5:  The only suggestion that we would have is to recommend that the Accreditation Governing Board take into consideration the down economy when reviewing this application. While we always strive for growth in membership and programs, the current economy is hindering improved performance on those metrics. Many of the questions asked appear to be basing success and performance in these key growth areas. We would be disappointed if this barrier would be a detrimental factor as our accreditation application is evaluated. 
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