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Accreditation Overview

Welcome

Welcome to the U.S. Chamber of Commerce Accreditation application program. We are excited that you are
interested in standing out from the crowd and moving ahead. We want to help your through the Accreditation
process by explaining our procedures, walking you through the steps to complete the materials, and clarifying
what you can expect from us.

The Accreditation Application is divided into nine sections with a complete set of instructions at the beginning
of each one. If you have already completed a section and you are familiar with the instructions, click on the
Governance Overview icon in the Bookmark Section to the left of your screen. Otherwise, the background and
instructions should be reviewed in detail starting with the Accreditation Overview, below.

Accreditation History

In 1964, the U.S. Chamber of Commerce began offering its Accreditation Program to state and local chambers
of commerce nationwide. The program was designed to provide a continuous self-analysis of an organization’s
growth and development, with an opportunity for the organization to reassess its objectives and resources,
program of work, procedures, and achievements. Since the Accreditation program’s launch, more than 750
chambers have met the required organizational standards and have earned the title “Accredited.”

Accreditation means that a local or state chamber of commerce has been recognized by the U.S. Chamber of
Commerce for having sound programs and organizational procedures and for continually creating and
maintaining positive change in the community.

The U.S. Chamber Accreditation program establishes criteria for judging the quality of performance for state
and local chambers of commerce, determines the extent to which organizations meet these criteria, and issues
a public announcement that organizations are found to be of superior quality.

The U.S. Chamber understands that state and local chambers are diverse and have unique programs of work,
operations, merit, dues structure, and program policies. As a result, the Accreditation program has separated
the state chamber Accreditation process from the local chamber Accreditation process. Distinct applications
have been created to recognize these differences.

Accreditation does not mean that an organization is perfect in every respect. Competent examiners
acknowledge the quality of an organization and make recommendations where there are areas of deficiency
and recognize chambers for areas of special distinction.

Effective chambers of commerce operate above and beyond minimum standards. As each chamber prepares
its Accreditation application, it seeks ways of improving its performance in the community. These criteria or
standards become a tool for management control and self-discipline.



Mission

The mission of the Accreditation program is to establish a standard of organizational competency and an
objective set of criteria for assessment. The achievement of standards by state and local chambers as
determined by an examining committee will be recognized with Accreditation by the U.S. Chamber of

Commerce.

Procedures to Apply

Make Sure Your Chamber is Entered into the Accreditation Database

We want to make sure you are properly entered in our database. If you have not yet entered your contact
information, click here http://www.uschamber.com/chambers/accreditation/intent.htm and follow the steps.
Upon receipt, U.S. Chamber staff will enter the information into a database, allowing the applicant chamber to
receive updates about the Accreditation process and invitations to conference calls discussing the application

process. Do not send the program fee at this time.

If clicking the link doesn’t work, make sure your computer is set up to access the Internet and try again. If you still
experience difficulty, call Mathew Wasserburger at (202) 463-5821.



Access the Application Documents

There are nine sections of the Accreditation application:

. Governance

. Finance

. Human Resources and Staff
. Government Affairs

. Program Development

. Technology

. Communication

. Facilities

. Benchmarking
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Copies of all nine sections of the Accreditation application can be found on our Web site at
http://www.uschamber.com/chambers/accreditation/app.htm

These files can be completed by one person at the chamber or distributed to other chamber staff or volunteers
to assist in the ultimate completion of the application.

To assist in distributing the files, chamber staff or volunteers may go directly to the web site to download the
sections of interest to them.

No matter how many staff members or volunteers are working on the application, the chamber’s designated
staff contact person should be the only one to communicate with the U.S. Chamber staff.

Review the Application

Review the application in its entirety — all nine sections — to determine whether the chamber is prepared to
begin the Accreditation process. Use the glossary at the end of the each file to familiarize yourself with the
language of the application. Glossary items can also be accessed by clicking on highlighted text. In the
glossary a link is provided to return to the highlighted text.

Complete the Application Documents

Each applicant chamber is required to complete all nine sections of the Accreditation application.

Each of the application’s nine sections is a self-contained document including:

« Application instructions and overview

» Section’s standards as defined by the U.S. Chamber

« Alist of minimum qualifications to achieve Accreditation for that section
» A checklist of attachments

« A digital application from

The digital application form is divided into two categories; the minimum requirements which must be met for
the chamber to be Accredited, and the additional criteria which will be evaluated to determine the star ranking
of an Accredited chamber.



Complete the Conclusion and Signature Page

The Conclusion and Signature Page can be found on our Web site
http://www.uschamber.com/chambers/accreditation/app.htm. The U.S. Chamber requires that these pages
be completed digitally, then printed and signed by the Chief Paid Executive and Chief Elected Officer.

Prepare the Application Materials for Delivery

Copy the nine pdf files and the conclusion page and signature page to a CD or USB drive. Print and sign the
completed Conclusion and Signature Pages, and enclose the payment form with a signed check or credit card
information for $699 for U.S. Chamber members; $1,199 for non members.

Mail the Application Materials to the U.S. Chamber

The application materials should be put into an envelope with the completed Conclusion and Signature Pages
and the payment and mailed to:

U.S. Chamber of Commerce
c/o Political Affairs and Federation Relations, Accreditation
1615 H Street, NW
Washington, DC 20062-2000



U.S. Chamber of Commerce Review Process

Review

Once the completed application and program fee have been received, U.S. Chamber staff will review the
chamber’s submission for minimum requirements. Due to the volume of applications received, we ask that you
please do not contact the U.S. Chamber to inquire about the status of the chamber’s application. In the event
that minimum requirements have not been met or there are missing materials, U.S. Chamber staff will contact
you.

An experienced Accreditation consultant will review the application and make recommendations. The
consultant may contact the applicant to ask questions that might arise during the review. Based on the
findings, a confidential report with recommendations will be prepared and sent to the Accrediting board, the
governing body of the Accreditation program made up of business and chamber executives. The Accrediting
board will review the recommendations and approve or disapprove the chamber’s Accreditation status.

Recommendations will be presented to the Accrediting board at the February, June, and November board
meetings. The day following the Accrediting board meeting, the applicant will be notified about the chamber’s
Accreditation status.

Awards

All Accredited chambers must meet the minimum requirements for each section of the application. If the
applicant completed the additional criteria sections of the application, the Accreditation consultant will review
the additional material and designate the chamber as Accredited, Accredited with 3-Stars, Accredited with 4-
Stars, or Accredited with 5-Stars based on the number of additional criteria points scored in each sections of
the application. A chamber earning at least 70% of the total number of points will be awarded Accredited with
3-Stars; 80%, Accredited with 4-Stars; 90% or more, Accredited with 5-Stars.

Post Accreditation Materials

Upon receiving Accreditation, the chamber will receive a marketing kit with the following:

» Letter of congratulations from Tom Donohue, U.S. Chamber President and CEO
* Press release

» Certificate of achievement

*+ Recommendations for improvement

+ Sample newsletter articles and Web page blurbs

+ Camera-ready logos

* U.S. Chamber of Commerce resource guide

Each chamber receiving Accreditation will be acknowledged on the U.S. Chamber’s Web site.

Maintaining Accreditation

To maintain Accreditation, a chamber must submit an Accreditation application every five years. Chambers will
receive an email from U.S. Chamber staff during the fourth year of Accreditation. It will remind them of the
need to renew and provide links to the materials required for the renewal.



Confidentiality

The U.S. Chamber agrees to maintain the confidentiality of information received throughout this application
except in cases where (1) the information is or becomes publicly known from sources other than the
application itself (2) the information is received by the U.S. Chamber without restriction from a third party (3)
the information is independently developed by the U.S. Chamber, or (4) the information is disclosed by the
U.S. Chamber pursuant to judicial action.



Tech Support

Navigation

The Accreditation application uses bookmark navigation to assist the applicant in navigating the application.
Please note that the pages of this file are divided in two. The left-hand side presents “bookmarks” that can be
used to take you directly to specific pages in the document. Clicking on the triangle beside the bookmarks will
“open them up” and provide you with a more detailed set of bookmarks for the section.

If you have had no experience with this type of navigation, give it a try and become comfortable with it before
going on.

Completing Each Section

“Yes/No” Radio Buttons

Radio buttons — II1 — are used for “yes/no” questions. If you inadvertently click a “yes” button, you can
change your answer by clicking on the “no” button, and vice-versa. Radio buttons are also used to “check off”
items on a list. If you inadvertently click a “check off” button, you can change your answer by clicking it a
second time.

Short Answers

Space is provided to enter short answers. For example, the question, “In which government jurisdiction is the
chamber’s incorporation or charter filed?” should be answered like this:

Washington, D.C.

In some cases, the answer may exist in another file. It can be copied and pasted into the text box.

Where the answer is best provided by entering the entire file, the file can be attached, see below.

Attachments

In each section you are required to provide Attachments to support the application. Instructions for making
the Attachments follow. Note that you can terminate the process before it is complete by pressing the escape
key (ESC).

Digital files

If the attachment is a digital file in a common format (Microsoft Word, Excel, Powerpoint; Adobe Acrobat pdf,
etc.), the file can attached electronically. Each attachment has an “attachment area” that looks like this:

Attachment:

A reminder of the instructions to attach a file can be accessed by clicking the ? icon.



Steps for Making Attachments

1. Go to the menu at the top of the screen. It looks like this:

Adobe Reader File Edit WView Document Tools Window Help

2. Click on “Tools” and a drop-down menu will appear. It looks like this:

Comment & Markup [
Select & Zoom »
Measuring [
Typewriter »
Object Data [

Customize Toolbars...

3. Drag the cursor over the words “Comment & Markup” to show the next drop-down menu. It looks like
this:

v Sticky Note
[®] Text Edits >
Stamps >
2] Highlight Text Tool
] Underline Text Tool
\ # Cross Qut Text Tool
/2 Attach a File as a Comment
i~ Record Audio Comment
& Paste Clipboard Image as Stamp Tool
Eh, Callout Tool
[Z] Text Box Tool
> Cloud Tool
* Arrow Tool
/" Line Tool
[1 Rectangle Tool
O oOval Toaol
¢* Polygon Line Tool
< Polygon Tool
7 Pencil Tool
& Pencil Eraser Tool
: Show >

Show Comment & Markun Toolbar

4. Click on the line “Attach a File as a Comment.” The arrow points to it. Click anywhere in the “Attachment
Area” to trigger your computer’s operating system to open.

5. Find the file you want to attach and click on it.



6. Click on the “Select” button at the bottom of the window in your operating system and a new window will
appear that looks like this:

| Appearance General | Review History

Icon Color: |
i Graph Opacity:
§

¥ Attachment

&

T Locked ] Make Properties Default (" Cancel f 0K ‘

7. Click on the “Paperclip” icon, and click the “OK” button.

A “Paperclip” will appear in the “Attachment Area.” Clicking on this icon will open the file you have attached. If
you want to unattach the file, select the icon with your cursor and hit the delete key.

Printed Files

If your document is in printed form and no digital copy is available, it can be converted to a pdf file by having
it scanned. Converting printed files to digital format is the best way to deal with these attachments.

If you cannot have the file scanned, you can send it to the U.S. Chamber of Commerce in its printed form. The
U.S. Chamber will have it scanned at attached to your application document for a fee of $1.00 a page.

Essays

Space is provided to enter essays. They must be as thorough as possible and the space will expand to
accommodate essays of up to 1,000 words. Each essay response must be as thorough as possible.

The space can accommodate text only. If your essay already exists in a digital format, you can save time by
including it as an attachment. If you would like to include tables, charts, or graphs in this section as a way to
better clarify or enhance the essays, you can put them into a digital format and attach the file.



Frequently Asked Questions (FAQS)

Q

We have documents that we think the U.S. Chamber of Commerce should review but there is no place for
them to be attached in any of the sections.

An area has been provided at the end of Section Nine — Benchmarking — where additional attachments
can be made. Please note that the U.S. Chamber of Commerce will review these items but may not
include them in the basic scoring of the application. However, if the material is noteworthy or exemplifies
an industry best practice, it may be eligible to receive discretionary points that may affect the chamber’s
star rating.

There are places where we would like to add a comment but there is no text box available.

Generally speaking, text boxes are made available where additional information is needed to determine
the chamber’s level of compliance. However, if an applicant would like to insert more information, the
applicants can always use Adobe Acrobat Reader’s “Sticky Note” feature to insert a comment anywhere in
the application forms. To access this feature click on the Tools menu at the top of your screen and slide
the cursor down to “Comment and Markup.” A list of features will appear with “Sticky Note” at the top.
Click on the “Sticky Note” icon then move your cursor to the place in the document where you would like
to make a comment. Click again and the “Sticky Note” will appear. Write your comment in the space
provided then click anywhere in the document to continue.

Completing the forms is time-consuming. Will we have to redo everything when it is time to renew our
accreditation?

The set of nine pdf files should be kept in a safe place, with backup copies available elsewhere. At
renewal, use the original set of pdf files, make changes only and save them under a new name, e.g.
Section One — Governance 20??. This new set of files is then sent to the U.S. Chamber of Commerce for
review. No need to completely redo the forms.

We have very large files on separate media and cannot attach them to a pdf file.

These files can be submitted on separate media (CDs, DVDs, USB drives, etc.) and enclosed in the same
envelope used to send the nine sections to the U.S. Chamber of Commerce and the Accreditation fee. A
note should be included to indicate what the files are and the section of the application forms to which

they apply.



Q Can more than one person be involved in completing the forms? How would this be done?

A

While it is best for one person to coordinate the process and serve as the communicator with the U.S.
Chamber of Commerce, many chambers will want to involve more than one person. Chambers will often
distribute the pdf file for certain sections to specialists who are responsible for completing them. For
example, Section Two — Finance may be given to the CFO who completes it and sends it back to the
person coordinating the application for the chamber.



5. Program Development

Standard

An Accredited chamber has a formal system in place to plan, document, and exercise short- and long-
term goals or plans. The chamber has developed methods to monitor and evaluate progress on goals
that are used throughout the year.

Minimum Qualifications

* Has an understanding of the issues and needs important to segments of the membership
* Collects member feedback at least annually

* Provides an annual report to the members

* Has a strategic or business plan for the current year

* Understands and is prepared for the impending factors that will affect the chamber

Minimum Requirements Attachment Checklist

= A 5.1 Most recent annual report
(0] A 5.2 Strategic or business plan for the current year

Additional Criteria Attachment Checklist

[O] A 5.3 Most recent environmental scan
O] A 5.4 Listing of all current chamber programs, products, and services



Section 5. Program Development Minimum Requirements

A. Members

What are the three largest business sectors represented in the chamber’s membership?

a. Manufacturing

b. Services/Professional

C. Retail

Is membership truly representative of the local business community? m] Yes [ ] No
a. If no, what segments are missing?

Are issues within the major industries that members represent addressed? m] Yes [ ] No

How does the chamber collect member feedback? (Check all that apply)

[0] Questionnaires [O] Interviews

[O] Surveys [C] Focus groups

[C] Other Committees

How often does the chamber conduct a member needs and satisfaction survey of all members?
[] Multiple times per year [] Every three to five years

(] Annually [m] Other 2 - 3 years

[] Every other year

In the chamber’s last member needs analysis, what percentage of members surveyed

responded? 17 %
Is an annual report produced? m] Yes [ ] No
Is an annual report shared with members? m] Yes [ ] No

What format does the chamber use for its annual report? (Check all that apply)

[C] Printed [ ] PowerPoint
[0] Verbal report — state of the chamber [C] E-mall
[O] Web site [@] Other  ppr

A 5.1 Attach a copy of the chamber’s last annual report.

Attachment : g
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Message from the Chairman The Organization

Randy Knudtson
2007-08
Chairman of the Board

At the beginning of my tenure in fall 2007, | talked about prosperity. The
Oshkosh Chamber's first mission statement, written more than 100 years ago,
set as its goal the prosperity of its members and the community. That goal,
and that word, prosperity, remain in today’s mission.

Oshkosh has experienced prosperity during the past year, despite
struggles with our national economy. Business is strong in Oshkosh. We have
consistently been outpacing our neighboring communities in key areas. By fall
2008, commercial and industrial property values increased 7 percent and 5
percent, respectively. New construction increased 7 percent in the commercial
sector and 4 percent in the industrial sector.

The University of Wisconsin Oshkosh is advancing its plan to construct
a new academic building, and JJ Keller Field at Titan Stadium held a ribbon
cutting to celebrate completion of the sports complex.

The Oshkosh Area Economic Development Corp. (OAEDC) hired the
community’s first Downtown Business Improvement District manager. Maureen
Strauss manages downtown initiatives and coordinates downtown activities
to make it a destination choice for shoppers, residents and visitors. The
hiring was developed through a unique partnership, with the BID funding the
position, which is managed by OAEDC and supported in-kind by the Oshkosh
Chamber.

During the past year, the Oshkosh Chamber advocated for two
redevelopment projects—the Marion Road Redevelopment Project and
refurbishment of the Oshkosh Convention Center. We hope to see further
progress on the Marion Road project in the coming year. Reconstruction of
the Convention Center is underway and scheduled to be complete in February
2009.

The Oshkosh Chamber did our own bit of reconstruction in order to
welcome Chamco, Inc., into the building. Chamco moved into the Chamber
building in February 2008 to join the Chamber and OAEDC in creating a
seamless economic development delivery system under one roof. Having all
three economic development organizations under one roof is key to bringing
economic development in Oshkosh to the next level—we are in a position to
provide even more outstanding service to the community.

We are confident of our abilities to serve, even in the wake of the current
issues with the national economy. Our Board of Directors has provided
outstanding direction and guidance to ensure the organization is financially
sound while we provide a high level of service (please see financial charts on
back page).

As we move forward, our new strategic plan will help us further build
on this solid foundation. Our next chairman, Jim Janes, shepherded the
strategic plan to fruition and is well prepared to lead the organization in
2008-09. The Oshkosh Chamber enjoys great health, both in membership and
financial stability. It has been my pleasure to serve as your chairman and to
to contribute to this dynamic, growing organization.

Serving the community for more than a century.

Strategic planning sets course for several years

Early in the 2007-08 fiscal year, the Oshkosh Chamber conducted strategic planning sessions to develop a
course of action through 2009. A survey of Chamber membership helped planners determine goals and strategies.
Members who responded to the survey were most satisfied with the Chamber’s networking programs, like Business
After Hours and seminars. Members also expressed satisfaction with benefit offerings and advocacy efforts. The
survey indicated that the Chamber exhibits strong leadership and a strong voice in the community.

Immediate action items that the Board of Directors sought to undertake included demonstrating the value of
Chamber membership, collaborating further on economic development efforts and continuing to support downtown
redevelopment. Short-term priorities that are to be completed by spring 2009 include enhancing the Leadership
Oshkosh program, assisting in riverfront redevelopment, engaging in establishment of a vision and brand for the
community, and continuing support of economic development efforts.

Business assistance center a vision for the future

The Oshkosh Chamber and its Board of Directors spent much time during the past year pursuing options
for a Business Assistance Center. The idea for the center grew out of further collaboration between the Chamber
and many of its partners, including the Oshkosh Area Economic Development Corp. (OAEDC), Chamco and
complementary organizations. The new center would expand and enhance the delivery of business assistance
services and provide greater efficiency to the partners as they share office support, equipment and facilities.

At the same time, the Chamber’s facility no longer provides room for future growth for any of the partners that
are now under one roof—the Oshkosh Chamber, 0AEDC and Chamco.

While the Chamber’s leadership looked at several possibilities for expansion, it was most interested in being
an equity partner with Akcess Acquisition Group, which proposed office space in the Marion Road development area.
The Chamber’s hope was to help Akcess launch the entire project, which would have spurred other development,
including a hotel, a restaurant and condominiums. Unfortunately, Akcess was not able to bring its vision to fruition
due to the lackluster economy. However, the Chamber continues to pursue options for expanding its office space
and developing the Business Assistance Center.

Chamber membership remains strong

Despite economic uncertainty, Chamber membership remained stable in 2007-08. A membership blitz was
held in spring 2008. Word-of-mouth advertising was effective as volunteers secured more than 40 new members
during the event. The Chamber's wealth of services, events and discount programs helped to attract and secure
new members. Thanks to the nearly 30 volunteers who participated in the blitz, the Oshkosh Chamber continues
its standing as the fifth largest chamber of commerce in the state of Wisconsin.
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Economic Development Economic Development

The first-ever Progress
Report was a reflection of
the collaboration that has
taken place among our
lead economic development
organizations. These
organizations have come
together in recent years in a
concerted effort to provide
better coordination and
implementation of economic
development services. They
have set a foundation for
further growth in Oshkosh.

Frank Tower
Mayor
City of Oshkosh

Progress Report highlighted economic development progress

Oshkosh’s economic development agencies released their first-ever
collaborative Progress Report in early 2008. The report from the Oshkosh
Chamber, Oshkosh Area Economic Development Corp., Chamco, Inc., and the
City of Oshkosh addressed Oshkosh’s growth in 2007 in all three sectors of
development—commercial, industrial and residential. The purpose of the
report was to demonstrate a team effort in approaching economic development
and to provide the community with a full scope of economic development
highlights.

Among the highlights were statistics showing that the number of
commercial and residential building permits issued increased from 2006 to
2007. The manufacturing sector also saw a boost with additional building
space and sales of industrial park land.

In the report, the partners also discussed their outlook for the future.
Potential exists for more development—along Marion Road and on South Main
Street at the former Miles Kimball Company site. Also, transportation projects
will provide better access throughout Oshkosh and welcome further commerce.
The Wisconsin Street Bridge recently reopened with four-lane access. In 2010,
North Main Street is slated for reconstruction, which will enhance vehicular
and pedestrian accessibility along with heightened aesthetics.

Highlights from 2008 that will be discussed in the next report, due out in
early 2009, include:

e (QAEDC hired a new downtown BID manager (please refer to

chairman’s message, Page 2)

e 0AEDC coordinated the first-ever Entrepreneur’s Connection

e (OAEDC secured five BID Recruitment Fund grants totaling

$27,500 and leveraging more than $700,000 in private investment

e (Chamco hired Elizabeth Hartman as its new CEQ and general

counsel

e Chamco sold more than 18 acres in the Southwest Industrial Park

for 4imprint’s new 90,000-square-foot distribution center
e (Chamco assisted Pioneer Metal Finishing with locating its new
facility in Oshkosh

Community projects enhance Oshkosh’s quality of life

Construction began in summer 2008 to refurbish the Oshkosh Convention
Center. The project is an integral part of downtown redevelopment efforts and
promises to boost tourism and the Oshkosh economy. The Oshkosh Chamber
commissioned a feasibility study several years ago that led to the center’s
upgrade. The Chamber supported this project so that the city can attract
more conventions and attract the attention of meeting planners. With more
bookings at the center, downtown and the rest of the community would benefit
from dollars spent at hotels, restaurants and stores. The Oshkosh Chamber
is poised to host the first major event at the newly-refurbished center when it

Serving the community for more than a century.

hosts its 101st Annual Meeting and Recognition Program in February 2009.
The Oshkosh Chamber pledged $50,000 to the University of Wisconsin
Oshkosh for its new academic building. The academic building is the first
to be built on the campus since 1971. The 200,000-square-foot academic
center will provide room for the College of Business and College of Letters and
Science. It will include classrooms, labs, project rooms and faculty offices.

Education leader challenges Oshkosh to strive for excellence

Dr. Willard Daggett, president and founder of the International Center for
Leadership in Education, spoke in Oshkosh in April 2008 of the need to change
our education system to create a better prepared workforce for the 21st
century. Daggett spoke at the Chamber's third annual Business/Education
Summit, “Rigor, Relevance and Relationships,” telling the audience that it
was time to move “our pretty good” education system to one of excellence.
The Chamber’s Partners in Education (PIE) Council has developed goals for
Oshkosh'’s educational systems, based on Daggett’s suggestions. Daggett has
committed to returning to Oshkosh during the next two years to follow up on
the progress.

National spotlight shines on Oshkosh

The Oshkosh Chamber learned in 2008 that Oshkosh was chosen as a
feature on television’s “The Economic Report.” “The Economic Report” is
hosted by Greg Gumbel and seen on Fox News. The Oshkosh segment also will
be aired as a feature on CNN Headline News in 15 select, major markets in
the United States. The segment is designed specifically to promote Oshkosh
and its attributes and features key organizations and businesses in the
community. The Oshkosh Chamber will have rights to use the segment in its
marketing and business recruitment efforts.

Marvel Manufacturing earns state awards

Marvel Manufacturing made headlines throughout 2007-08, due to its
outstanding success. Marvel learned in late 2007 that it was the recipient
of $250,000 in tax credits through the Wisconsin Department of Commerce’s
Technology Zone Program. The Oshkosh Area Economic Development Corp. and
Chamco submitted Marvel’s application. The tax credit helped Marvel invest
up to $2 million in new capital equipment, which resulted in the creation of 47
new jobs.

The company also received the state’s highest small business honor
in June 2008. The management team at Marvel Manufacturing was named
Wisconsin’s Small Business Administration 2008 Small Business Person of
the Year for their staying power, growth in number of employees, increase
in sales, current and past financial reports, product innovation, response to
adversity, and contributions to community projects.

Established in 1907

My first year on the Chamber’s
PIE (Partners in Education)
Council helped me understand
the very real challenges
facing all of our schools here
in Oshkosh. Dr. Daggett's
message at the Education
Summit highlighted the

need to respond to the
demands of the global
economy with more rigor

and relevance in the way

we teach. | look forward to
co-chairing the PIE Council
next year as we respond

to Dr. Daggett’s challenge

by helping our schools partner
with business to make sure
our students learn what is
necessary to lead productive
and successful lives.

Ron Johnson
President
Pacur





Leadership and Advocacy Programs and Services

Our Chamber of Commerce

is always working on behalf
of our interests, whether it

is a City Council meeting, a
state issue in Madison or a
federal issue in Washington
D.C. Together with Wisconsin
Manufacturers and Commerce,
our members and staff
participate in Businesses Days
in Madison. We've also made
trips to our nation’s Capitol to
discuss local issues with our
Wisconsin elected officials.

We are very fortunate to

have such a strong business
advocate in our Chamber of
Commerce.

Michelle Litjens
Owner
Land Pride Properties

Oshkosh delegation goes to Washington D.C.

A delegation of business leaders visited Washington D.C. in April
2008, hoping in part, to garner federal support of Oshkosh’s river walk plan.
Members of the Oshkosh Chamber of Commerce Board of Directors met with
Wisconsin’'s congressional delegates regarding business issues. The group
presented Oshkosh’s river walk plan to the congressional delegation, hoping
to secure future support when the project moves forward. It also advocated
for a pro-business federal legislative agenda.

Members connect with voterVOICE

When the Oshkosh Chamber launched its Web site in spring 2008, it
also unveiled its partnership with voterVOICE, which provides a way for the
organization to connect its members with federal, state and local government
officials. Through voterVOICE, members are now able to access information
online about pending legislation and express their opinion on the legislation
and other issues.

Visitors to the Oshkosh Chamber Web site can learn about issues and take
action by expressing their views to law makers and local municipal boards.
voterVOICE provides an extremely effective method to mobilize Chamber
members into action. It requires very little time but has an enormous impact
with the combined voices of many members.

Leadership Oshkosh begins 20th year

Leadership Oshkosh embarked on its 20th year as an Oshkosh Chamber
program in fall 2008. More than 600 people have graduated from the program
since its inception.

Those graduates have had a tremendous impact on Oshkosh. A survey
done at the end of 2007 showed that more than 200 organizations benefit
from the talent of Leadership Oshkosh graduates. According to the survey,
respondents serve 239 different organizations and clubs in Oshkosh and
the Fox Valley. Respondents also said that the benefits of participating in
Leadership Oshkosh are twofold—they gained a better understanding of the
community and expanded their networking base.

The Youth Leadership Oshkosh program also continued, with high school
juniors learning about the community and what it takes to be a leader. The
hope is that students will take on future leadership roles in their school and
community.

Serving the community for more than a century.

Chamber’s health insurance, cell phone plans enhanced

The Oshkosh Chamber’s Network Health Plan and Cellcom cellular phone
programs announced enhancements during the past year.

As of fall 2008, Network Health Plan modernized its small group benefit
plans in an effort to offer more affordable options. Qualifying members receive
significant premium savings—as much as 5 percent to 7 percent—with only
minor increases in member responsibility.

As of summer 2008, customers enrolled in the Cellcom plan were able
to talk more and save money at the same time. Cellcom customers under
the Statewide Plus Calling plan and US America Business plan automatically
received an increase in minutes under their current plan, as well as a drop in
additional airtime rates for their plan.

Networking, educational programs highly successful

During a sluggish economy, Oshkosh Chamber members often find
even more importance in participating in programs that will help grow their
sales and their knowledge in business. 2008 was no exception. The Oshkosh
Chamber realized tremendous success in Business After Hours and Sales
Club, as attendance exceeded expectations for those events.

Attendance also exceeded the previous year's attendance when
economist Brian Beaulieu returned to Oshkosh in February 2008. The third
annual Economic Outlook Breakfast was generously sponsored by Ganther
Design/Build. Beaulieu bought his exceptionally accurate economic forecast
to Oshkosh, helping business leaders understand how regional, national and
global events could affect their companies’ bottom line. Beaulieu is scheduled
to return for a third year in a row in February 2009.

We have found that Chamber members turn to the organization in
sluggish economic times because the Oshkosh Chamber offers low-cost
networking and educational opportunities to help businesses grow.

Established in 1907

Seven years ago, | discovered
the wonderful opportunities
and extraordinary people
that make up the Oshkosh
Chamber. | built my book of
business almost exclusively
from Chamber activities and
events.

Attending events like the
monthly Sales Club and
Business After Hours and
being active in groups like the
Ambassadors provide excellent
ways to meet new people who
may become future customers.

Networking through the
Chamber’s activities is hardly
work--it is “Netplaying.” Take
advantage of the outstanding
opportunities the Oshkosh
Chamber offers, and you may
never cold call again.

Connie Drexler
Account Representative
44° North Advertising & Design





2007-08 Board of Directors and Financials

John Anderson
Anderson Vision Center, Ltd.

Susan Andrews
FirstChoice Insurance Agency

Bob Beach
Marvel Manufacturing

Thomas Belter
US Bank

John Casper
Oshkosh Chamber of Commerce*

Jon Dell’Antonia
Oshkosh Convention & Visitors
Bureau representative

Bill Evans
SMC Metal Fabricators

Sean Fitzgerald
New North B2B

Bill Frueh
Frueh Consulting Services

Dave Hanson
D.R. Hanson Plumbing

Bill Hare
Bemis Company*

Bob Heisler
LaSure’s Inc.

2007-08 Revenue
$1,468,626

Miscellaneous
3%

Membership
27%

Rick Hoppe
Race Office Supply

Jim Janes
Oshkosh Marine Supply*

David Kersztyn
Keenline Conveyor Systems

Karen Kryzaniak
EAA

Randy Knudtson
Curwood Inc. - A Bemis Company*

Stan Krangel
Miles Kimball Company

John Krause
Virchow, Krause & Company

Dave Lelinski
McDonald’s Restaurants

Michelle Litjens
Land Pride Properties*

Jim Macy
Davis & Kuelthau SC*

Jason Monnett
Wisconsin Business Development*

Stephen Morton
Morton Pharmacy

Ann Muench
Lakeside Plastics

Dan Neufelder
Affinity Health System

Ryan Nolan
Water City Grill

Tony Renning
Davis & Kuelthau, SC

Charles Schuster
Muza Sheet Metal Company

Karen Smith
OshKosh B'Gosh

Archie Stam
Oshkosh Corporation*

Jeff Thorkildsen
St. Raphael the Archangel Catholic
Church

Rick Vanderloop
Festival Foods

Richard Wells
University of Wisconsin Oshkosh

Debra Wirtz
Wisconsin Public Service Corp.

*Denotes Executive Committee

2007-08 Expenses
$1,467,601

Serving the community for more than a century.
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B. Strategic Planning and Chamber Goals

1. Does the chamber have a strategic or business plan with specific goals and m] Yes []No
assignments for the current year?

2.  Does the chamber have a strategic or business plan with specific goals and m] Yes [ ] No
assignments for the next three to five years?

[0] A 5.2 Attach a copy of the strategic or business plan'.

Attachment : Eb

3. Summarize the chamber’s top five short-term goals from the chamber’s annual business plan.

a. With our partners in development, implement a comprehensive economic development program.
b.|Develop and implement new collaborative approaches/strategies relating to community branding/image/mart

C. |To enhance membership value by providing programs and services that meet their needs while contributing

o

-|To identify and represent business and community interest on issues and projects of importance.
€. To continue involvement and support in regional initiatives such as the Northeast Wisconsin Chambers Coalil
4.  Summarize the chamber’s top five long-term goals from the chambers 3-5 year strategic plan.
a. Economic Development - The Chamber will develop an integrated, collaborative approach to economic devel
b. |Communications, Vision and Branding - The Chamber will develop and implement new collaborative approac
C. IMembership Services - The Chamber will develop a framework for the ongoing commitment to evaluation an
d.
e.
Essay Question #1

What impending factors will seriously affect the chamber and community in the next three to five years (e.g.,
energy availability, environmental concerns, work force)? How is the chamber preparing for these factors?

The following is a list of issues that will impact the community and the Chamber is next 3 - 5 years.

Loss of Manufacturing Jobs

Recession/Economic Downturn

Infrastructure - Local streets/State Highway System, Energy
People - Availability of Skilled Workforce, Changing Demographics
Lack of Venture Capital

Tax and Regulatory Climate

Central Business District

Leadership of Local Units of Government

Maintaining Quality of Life

Regional Collaboration

Community Image

Loss of Manufacturing Jobs - The recent economic downturn has been on the front burner for most Chambers and
communities the past several years. While the employment picture in the region remains stable, the manufacturing

] If the essay already exists in a file, you can attach the file in the space provided and check the box to
the left.
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July 18, 2008

Oshkosh Chamber of Commerce 

Strategic Plan


&


2009 Program of Work

Vision Statement

The Oshkosh Chamber of Commerce is the foremost voice for the business community. As the area’s leading business association, we actively engage our members and community to be the driving force for community progress. We are an indispensable resource and serve as the community’s business advocate. We collaborate regionally to promote growth in Oshkosh and Northeast Wisconsin, while adhering to the highest standards of professional excellence and integrity.


Mission Statement


The Oshkosh Chamber of Commerce exists to provide leadership and to serve and represent our members so their businesses and our community will prosper.


Strategic Plan

The Oshkosh Chamber of Commerce is a member-driven and supported organization where business comes together as a unified voice in the economic, political, educational and organizational areas for the betterment of the community. Membership growth and survey results indicate that we're on the right track. The Oshkosh Chamber of Commerce Board of Directors completed a strategic planning process. It is the goal of the Board of Directors to develop and implement strategies to take the organization and the community into the next two – three years. The plan, vision and mission embarked upon serve as a blue print for the programs, services and value the Chamber is creating for its members. The statements that follow reflect the visions that the Board has for the organization and the community.


The entire strategic plan rests on three overarching strategies for the Oshkosh Chamber of Commerce. Over the next years, the Oshkosh Chamber of Commerce will meet members’ needs and enhance economic development of the Oshkosh area by focusing on three strategies: 

· Economic Development 


· Communications, Vision and Branding


· Membership Services


1.  Economic Development – The Chamber will develop an integrated, collaborative approach to economic development in partnership with City, OAEDC, Chamco and others.  


A. The Chamber will work with others to propose a definition of what constitutes economic development.  This can be built upon a standard academic definition, but it should be contextualized for the local condition.  The definition should identify metrics that could be used for the evaluation or assessment of activities and accomplishments relating to economic development.  

B. The Chamber will review and clarify its role and responsibility relating to economic development.  These efforts should help to explain the meaning of the Chamber’s role in two key dimensions:  advocacy and facilitation.


C. The Chamber will work with other parties to review and clarify the roles of all participating parties and partners.


D. Rather than focusing on “geographic” dimensions (e.g., downtown, riverfront/lakefront, west side, etc.), the effort should concentrate attention on areas of involvement in business service areas, such as:  retail, services, wholesale, industrial, etc.


2.  Communications, Vision and Branding – The Chamber will develop and implement new collaborative approaches/strategies relating to community branding/image/marketing in partnership with key stakeholders and opinion leaders.


A. The Chamber will work toward the goal of having interlocking board members on each of the relevant participating parties/partners (Chamco, OAEDC, CVB, etc.).


B. The Chamber will work with the educational partners (UW Oshkosh, FVTC and OASD) and other community-based partners and organizations (CVB, Oshkosh Foundation, etc.) on efforts relating to community visioning and branding.  These efforts should be coordinated with efforts taking place in New North.


C. The Chamber will have regular meetings with representatives/leaders from local and regional media outlets.  There should be established avenues of communication and consultation on various issues relating to the local and regional business climate.


3.  Membership Services – The Chamber will develop a framework for the ongoing commitment to evaluation and assessment of all programs and services and for making necessary changes or adjustments to ensure that the needs of members are being advanced.  The following areas of special focus are specifically identified:


A. The Chamber will ensure effectiveness in all efforts intended to promote leadership development within the local and regional community.


B. The Chamber will re-evaluate efforts and actions relating to public affairs and issue-based advocacy efforts at the local, regional, state, and federal levels of governmental action.


C. The Chamber will consider the alternative ways to ensure that public policy issues of importance to the business community are broadly understood by the community and by individual’s holding decision-making responsibility.


Areas of Emphasis:


Recognizing the most universal and critical needs of members, the strategic plan calls for concentrating service/program development around three key areas of emphasis:  


· Economic Development


· Communications, Vision and Branding


· Membership Services


2009 Program of Work


Economic Development


Program/Tactics:


Goal: With our partners in development, implement a comprehensive economic development program.

· Support and participate in the update of the City’s Economic Development Element of the Comprehensive Plan.

· Continue to support the NEW North – the regional economic development initiative. 


· Continue to contract with OAEDC to perform community marketing and economic development functions. 


· Continue to support the Manufacturers Council.


· Continue to support the local SCORE Chapter.


· Continue to support the Executive Pulse, a regional business retention program.


· Support and host the Online Property Search Data Base.

· Continue to sponsor the monthly “Starting Your Own Small Business” Programs.

· Establish a one-stop Business Assistance Center.  

· Continue to support, promote and advance activities in the Downtown Master Plan.

· Continue to support and advocate for the completion of transportation projects outlined in the Chamber’s Transportation Plan, specifically the Highway 41 Project.

· Continue to work on the Highway 21 Committees and see this project through the Transportation Projects Commission approval process.


· Advocate for the development of a west side arterial between Hwy 21 and Hwy 26.


· Support and promote the efforts to increase utilization of Wittman Regional Airport and serve as a link between the tenants and management of Wittman Regional Airport.

· Support the Hwy 41 Corridor International Business Consortium, a program of NEWCC, to provide international trade services.


· Continue to provide funding up to $50,000 for the Downtown Revolving Loan Fund.


Goal:  Implement a coordinated community marketing and promotion plan. 

· Continue to produce “Oshkosh This Week”.

· Promote economic development opportunities through ad placement in publications. 


· Produce and distribute the “Profiles of Oshkosh” magazine to local, regional and national site selectors, developer, and real estate firms.


Goal:   Assist in the recruitment, retention and development of a skilled workforce. 

· Market and promote job opportunities through the NationJob Program.


· Continue to co-sponsor the fall and spring Job Fairs.


· Conduct the annual Wage, Salary & Benefits Survey in conjunction with the Fond du Lac, Fox Cities, and Green Bay Chambers of Commerce.

Goal:    Implement programs to help prepare our youth for the future workplace.

· Continue to support and expand the Partners At Learning (PALs) Program.


· Support the Celebrate Education Program.


· Sponsor the PALs Award and the Steve Mosling Excellence in Education Award.


· Continue to support the Partners In Education (PIE) Council. 


· Sponsor the Annual Business/Education Summit.

· Promote and provide job-shadowing opportunities for teachers and 8th grade students as a component of the school district’s Developmental Guidance Program. 


· Develop and market work-experience programs through youth apprenticeship and co-op programs.


· Coordinate a Labor & Skill Shortage Study. 


Communications, Vision and Branding

Program/Tactics:


Goal:  Develop and implement new collaborative approaches/strategies relating to


community branding/image/marketing in partnership with key stakeholders.

· Support the Community Visioning and Branding initiative.


· Continue to support our financial pledges for the UWO Sports Complex, Oshkosh      Family Aquatic Center, and UWO Academic Building projects.


Goal: To enhance the image of the Chamber within the community and among the membership


· Develop and implement the Chamber’s Public Relations/Marketing Plan.

· Publicize Chamber programs and events.

· Continue to promote, support and co-sponsor community events.

· Continue to use media avenues to promote the Chamber.

· Continue to “co-link” the Chamber’s website to other members’ sites.

· Publish a monthly column in the Oshkosh Northwestern.

Membership Services 


Program/Tactics:


Goal: To enhance membership value by providing programs and services that meet their needs while contributing to non-dues revenue of the Chamber.  


· Provide an array of membership services to include:


1. Affinity Retail Programs: 


Group Health, Vision, Dental, Business Lines (commercial fleet and    property casualty) Insurance

Phone – Local & Long Distance and Cellular 


Natural Gas



2. Seminars, Forums and Workshops


3. Fluorescent Tube Recycling 


4. Office Supply Rebate Program


5. NationJob


6. Chamber Gift Certificate Program


· Provide networking opportunities to include:


1. Business After Hours


2. Golf Outing


3. Annual Meeting


4. Sales Club


5. Mailing Labels


6. Manufacturers Council 

7. Human Resource Council

8. Business Expo


9. Information booths (EAA)

10. Business Links on Website


11. Member 2 Member Email Program


12. Sponsor the Annual Economic Outlook Breakfast

· Produce a variety of communication vehicles:


1. NewsWave


2. Member Matters


3. Community Profile & Membership Directory


4. Chamber Website

5. City Maps


6. Annual Report


7. Monday Morning Memo


8. Oshkosh This Week


9. Profiles of Oshkosh 


10. Chamber webpage advertising


· Sponsor and organize community events:


1. Waterfest


2. Oshkosh Holiday Parade


3. Live At Lunch


Goal: To increase the number of Chamber members using our services and programs.


· Increase membership level to 1150 members.


· Conduct an annual membership campaign.


· Conduct the annual Operation Thank You Program.  


· Implement business member and volunteer recognition program. 


Goal: To support and develop interest-specific affiliated organizations.


· West Side Association


· Safety Council


· Oshkosh Arts 

· Propel


Goal: To monitor the Chamber’s strategic plan.


· Continue to review and evaluate the Strategic Plan to determine and measure the progress being made.

Goal: To identify and represent business and community interest on issues and projects of importance.


· Develop, educate and communicate positions on issue that affect the business community.


· Sponsor and implement the “Vote Voice” Program.


· Continue Business Advisory Council to Congressman Tom Petri.


· Work cooperatively with WMC and the U. S. Chamber of Commerce on issues that will impact the business community.


· Conduct periodic visits to meet with our State Representatives in Madison.


· Participate in the WMC and U. S. Chamber Business Agenda program.


· Continue to support and sponsor the Community Sounding Board.


· Co-sponsor Business Day in the Capital.


· Sponsor a Washington Fly-In Program.


Goal: To identify candidates to run for elected office that share the Chamber’s mission and vision.


· Organize a program to recruit pro-business candidates to run for City Council, Board of Education, and other local elected office.


· Sponsor Legislative forums.

· Conduct candidate forums for City Council, School Board and County Board elections, where appropriate.


· Conduct candidate reviews through questionnaires and publish responses.


Goal: To continue the process of identifying and developing community leadership.


· Sponsor the Leadership Oshkosh Program.

· Sponsor the Youth Leadership Oshkosh. 

Goal: To continue involvement and support in regional initiatives such as the Northeast Wisconsin Chambers Coalition.

· Develop and advocate for the NEWCC Public Policy Agenda.


· Continue to provide leadership and resources to the NEWCC.


· Participate in a regional Chamber image-building campaign.


· Conduct the annual regional Legislative Dialogue programs.


PAGE  
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Section 5. Program Development Additional Criteria

A. Members

1. How many businesses does the chamber’'s marketplace comprise? 1823

2. What is the chamber’s estimated market penetration? (Note: State this figure as a
percentage of chamber members over the total known potential members in the
chamber’s service area.) 44 %

3.  What three benefits do members use and value most?
a. Affinity Programs (Health Insurance, Phone Service, Cellular Service, Natural Gas Programs, etc.)

b. INetworking Programs & Events (Business After Hours, Sales Club, Golf Outing, Business Expo, Economic Oul

c. Community & Economic Development

B. Internal Environment — Chamber Goals

1. Who was involved in developing the strategic or business plan? (check all that apply)

[C] Board [C] Other volunteers
[CO] Staff [O] Consultant
2.  How often does the chamber hold a strategic planning retreat?
(] Annually [m] Biannually [ ] Every 3to 5 years
Was there board consensus regarding the strategic or business plan? m] Yes [ ] No
How often are goals reviewed and revised? |Quarter|y

C. External Environment

1. Has the chamber conducted, contracted for, or participated in the development of an m] Yes [ ] No
external environmental scan of its service area in the last two years?

a. If yes, what did the environmental scan include? (check all that apply)
[0] Demographic characteristics
[C] Economic factors
[] Competition (who, what, types of programs, members, etc.)
[0] Social factors (community attitudes, language, etc.)
[] Political factors (friendliness of the local government, etc.)
[] Infrastructure (highways, roads, cable, fiber optics, phone systems, etc.)
[] Strength, weakness, opportunity and threat (SWOT) analysis

[0] A5.3 Attach acopy of the chamber’'s most recent environmental scan'.
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2009 Oshkosh Area Employer Survey


N=86, 81% (106)


Additional Sorts



1)  What is the total number of people you employ in the greater Oshkosh area?


		Total Group

		

		Break down by Company Size



		<25

		24% (21)

		

		Small

		70% (60)



		26-49

		6% ( 5)

		

		Medium

		17% (15)



		50-100

		40% (34)

		

		Large

		13% (11)



		101-250

		8% ( 7)

		

		

		



		251-499

		9% ( 8)

		

		

		



		500-999

		7% ( 6)

		

		

		



		>1000

		6% ( 5)

		

		

		





2)  How many of these employees are age 50 and older? 



Finding: Employees age 50 and older may comprise a greater percentage of larger companies.


		Total Group

		

		Small Co.

		Medium Co.

		Large Co.



		<10%

		42% (36)

		

		52% (31)

		33% ( 5)

		- -



		11% - 24%

		27% (23)

		

		20% (12)

		47% ( 7)

		36% ( 4)



		25% - 49%

		21% (18)

		

		13% ( 8)

		20% ( 3)

		64% ( 7)



		>50%

		10% ( 9)

		

		15% ( 9)

		- - 

		- -






3)  For the employees age 50 and older, what percent do you believe will retire within the next 3 years? 


Finding: A handful of companies anticipate significant retirements in the next 3 years particularly 
one large company

		Total Group

		

		Small Co.

		Medium Co.

		Large Co.



		90% - 100%

		- -

		

		- -

		- -

		- -



		75% - 89%

		  1% ( 1)

		

		- -

		- -

		  9% ( 1)



		50% - 74%

		  1% ( 1)

		

		- -

		  7% ( 1)

		- -



		30% - 49%

		  2% ( 2)

		

		  3% ( 2)

		- -

		- -



		15% - 29%

		14% (12)

		

		13% ( 8)

		  7% ( 1)

		27% ( 3)



		<15%

		81% (70)

		

		83% (50)

		87% (13)

		64% ( 7)





4)  Of the employees you believe will retire within the next 3 years, what percent do you plan to replace?


Findings: The replacement of retiring employees is not a foregone conclusion among Oshkosh employers. 
Many companies of any size will not replace a good share retirees especially at smaller companies.

		Total Group

		

		Small Co.

		Medium Co.

		Large Co.



		90% - 100%

		28% (24)

		

		27% (16)

		47% ( 7)

		  9% ( 1)



		75% - 89%

		  7% ( 6)

		

		  5% ( 3)

		- -

		27% ( 3)



		50% - 74%

		  7% ( 6)

		

		  2% ( 1)

		20% ( 3)

		18% ( 2)



		30% - 49%

		  3% ( 3)

		

		  3% ( 2)

		- -

		  9% ( 1)



		15% - 29%

		  2% ( 2)

		

		  2% ( 1)

		- -

		  9% ( 1)



		<15%

		52% (45)

		

		62% (37)

		33% ( 5)

		27% ( 3)





5)  For those positions that you plan to replace due to retirement, what proportion will be replaced with internal vs. external hires?

Finding: Smaller size Oshkosh firms tend to favor hiring external candidate while larger companies frequently look within their firm to fill open positions. Medium size firms have a balanced approach.

		Total Group

		

		

		

		



		Internal/External

		Percent & Number Responding

		

		Small Co.

		Medium Co.

		Large Co.



		100% / 0%

		  5% ( 4)

		

		- -

		27% ( 4)

		- -



		   75% / 25%

		  8% ( 7)

		

		  5% ( 3)

		  7% ( 1)

		27% ( 3)



		   50% / 50%

		31% (27)

		

		22% (13)

		40% ( 6)

		73% ( 8)



		   25% / 75%

		13% (11)

		

		13% ( 8)

		20% ( 3)

		- -



		       0% / 100%

		43% (37)

		

		60% (36)

		  7% ( 1)

		- -





6)  For those positions that you plan to replace with external hires, please select the general career areas that they represent.

Finding: The manufacturing career area dominates all companies follow by Business Management in the smaller and medium size companies and STEM in the larger companies.


		

		Total All

		Small Co.

		Medium Co.

		Large Co.



		Agriculture, Food & Natural Resources

		- -

		- -

		- -

		- -



		Architecture & Construction

		  2% ( 2)

		  3% ( 2)

		- -

		- -



		Arts, A/V Technology & Communications

		- -

		- -

		- -

		- -



		Business Management & Administration

		17% (18)

		20% (13)

		19% ( 3)

		  9% ( 2)



		Education & Training

		  6% ( 6)

		  6% ( 4)

		  6% ( 1)

		  5% ( 1)



		Finance

		  7% ( 7)

		  8% ( 5)

		- -

		  9% ( 2)



		Government & Public Administration

		  2% ( 2)

		- -

		- -

		  9% ( 2)



		Health Science

		  5% ( 5)

		  3% ( 2)

		  6% ( 1)

		  9% ( 2)



		Hospitality & Tourism

		  5% ( 5)

		  8% ( 5)

		- -

		- -



		Human Services

		10% (10)

		11% ( 7)

		13% ( 2)

		  5% ( 1)



		Information Technology

		  2% ( 2)

		- -

		- -

		  9% ( 2)



		Law, Public Safety, Corrections & Security

		  1% ( 1)

		- -

		- -

		  5% ( 1)



		Manufacturing

		29% (30)

		31% (20)

		31% ( 5)

		23% ( 5)



		Marketing

		  6% ( 6)

		  6% ( 4)

		13% ( 2)

		- -



		Science, Technology, Engineering & Mathematics

		  7% ( 7)

		  5% ( 3)

		  6% ( 1)

		14% ( 3)



		Transportation, Distribution & Logistics

		  2% ( 2)

		- -

		  6% ( 1)

		  5% ( 1)





7) For the jobs in your organization, please select the general career areas that are represented.

Finding: Career areas of Business Management & Administration is where most jobs are in medium and larger companies with Manufacturing jobs dominate in smaller firms.


		

		Total All

		Small Co.

		Medium Co.

		Large Co.



		Agriculture, Food & Natural Resources

		- -

		- -

		- -

		- -



		Architecture & Construction

		  1% ( 3)

		  2% ( 3)

		- -

		- -



		Arts, A/V Technology & Communications

		- -

		- -

		- -

		- -



		Business Management & Administration

		27% (58)

		23% (30)

		39% (22)

		23% ( 6)



		Education & Training

		  3% ( 6)

		  3% ( 4)

		- -

		  8% ( 2)



		Finance

		  5% (11)

		  5% ( 7)

		- -

		15% ( 4)



		Government & Public Administration

		- -

		- -

		- -

		- -



		Health Science

		  5% (11)

		  5% ( 7)

		- -

		15% ( 4)



		Hospitality & Tourism

		  4% ( 9)

		  7% ( 9)

		- -

		- -



		Human Services

		  6% (12)

		- -

		21% (12)

		- -



		Information Technology

		  4% ( 8)

		  3% ( 4)

		- -

		15% ( 4)



		Law, Public Safety, Corrections & Security

		- -

		- -

		- -

		- -



		Manufacturing

		31% (65)

		38% (49)

		25% (14)

		  8% ( 2)



		Marketing

		  7% (14)

		  6% ( 8)

		  7% ( 4)

		  8% ( 2)



		Science, Technology, Engineering & Mathematics

		  4% ( 8)

		  2% ( 3)

		  9% ( 5)

		- -



		Transportation, Distribution & Logistics

		  3% ( 7)

		  4% ( 5)

		- -

		  8% ( 2)





Occupational Employment 


8) For the jobs in your organization, please select the general career areas that are represented and indicate the level of education that apply to jobs in your organization. Enter the approximate number of employees as requested. (if N/A leave blank)

Finding: Oshkosh employers do not anticipate skill upgrade needs to any great extent beyond their current workforce. This response may reflect uncertainty with the economic outlook or difficulty in predicting needs. This finding runs counter to the skills upgrading needs that many dislocated workers are hearing that employers are looking for. Some further discussion of this response is warranted.

		Agriculture, Food & Natural Resources – All Three Company Sizes had zero responses



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years



		High School Graduate

		-

		-

		-

		-



		Certificate Completer

		-

		-

		-

		-



		Two year college graduate

		-

		-

		-

		-



		Four year college graduate

		-

		-

		-

		-



		Post college degree graduate

		-

		-

		-

		-





		Architecture & Construction



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills 

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years 



		

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L



		High School Graduate

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Certificate Completer

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Two year college graduate

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Four year college graduate

		3

		3

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Post college degree graduate

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-





		Arts, A/V Technology & Communications – All Three Company Sizes had zero responses 



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills 

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years 



		High School Graduate

		-

		-

		-

		-



		Certificate Completer

		-

		-

		-

		-



		Two year college graduate

		-

		-

		-

		-



		Four year college graduate

		-

		-

		-

		-



		Post college degree graduate

		-

		-

		-

		-





		Business Management & Administration



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills 

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years 



		

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L



		High School Graduate

		421

		26

		395

		-

		-

		-

		-

		-

		2

		2

		-

		-

		2

		2

		-

		-



		Certificate Completer

		14

		4

		-

		10

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Two year college graduate

		76

		6

		60

		10

		1

		1

		-

		-

		3

		-

		3

		-

		-

		-

		-

		-



		Four year college graduate

		167

		27

		60

		80

		3

		-

		3

		-

		2

		2

		-

		-

		2

		1

		-

		1



		Post college degree graduate

		47

		1

		21

		25

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-





		Education & Training



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years



		

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L



		High School Graduate

		90

		90

		-

		-

		-

		-

		-

		-

		45

		45

		-

		-

		-

		-

		-

		-



		Certificate Completer

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Two year college graduate

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Four year college graduate

		78

		75

		-

		3

		-

		-

		-

		-

		-

		-

		-

		-

		5

		5

		-

		-



		Post college degree graduate

		4

		-

		-

		4

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-





		Finance



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years



		

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L



		High School Graduate

		3

		3

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Certificate Completer

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Two year college graduate

		1

		1

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Four year college graduate

		18

		2

		-

		16

		-

		-

		-

		-

		1

		1

		-

		-

		1

		-

		-

		1



		Post college degree graduate

		2

		-

		-

		2

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-





		Government & Public Administration – All Three Company Sizes had zero responses



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills 

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years 



		High School Graduate

		-

		-

		-

		-



		Certificate Completer

		-

		-

		-

		-



		Two year college graduate

		-

		-

		-

		-



		Four year college graduate

		-

		-

		-

		-



		Post college degree graduate

		-

		-

		-

		-





		Health Science



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years



		

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L



		High School Graduate

		344

		44

		-

		300

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Certificate Completer

		29

		29

		-

		-

		-

		-

		-

		-

		2

		2

		-

		-

		2

		2

		-

		-



		Two year college graduate

		200

		-

		-

		200

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Four year college graduate

		315

		15

		-

		300

		-

		-

		-

		-

		2

		2

		-

		-

		2

		2

		-

		-



		Post college degree graduate

		50

		-

		-

		50

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-





		Hospitality & Tourism



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years



		

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L



		High School Graduate

		343

		343

		-

		-

		5

		5

		-

		-

		15

		15

		-

		-

		5

		5

		-

		-



		Certificate Completer

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Two year college graduate

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Four year college graduate

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Post college degree graduate

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-





		Human Services



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years



		

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L



		High School Graduate

		630

		-

		630

		-

		-

		-

		-

		-

		580

		-

		580

		-

		-

		-

		-

		-



		Certificate Completer

		80

		-

		80

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Two year college graduate

		100

		-

		100

		-

		-

		-

		-

		-

		5

		-

		5

		-

		-

		-

		-

		-



		Four year college graduate

		50

		-

		50

		-

		-

		-

		-

		-

		5

		-

		5

		-

		-

		-

		-

		-



		Post college degree graduate

		20

		-

		20

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-





		Information Technology



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years



		

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L



		High School Graduate

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Certificate Completer

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Two year college graduate

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Four year college graduate

		39

		4

		-

		35

		-

		-

		-

		-

		-

		-

		-

		-

		1

		-

		-

		1



		Post college degree graduate

		2

		-

		-

		2

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-





		Law, Public Safety, Corrections & Security – All Three Company Sizes had zero responses



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills 

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years 



		High School Graduate

		-

		-

		-

		-



		Certificate Completer

		-

		-

		-

		-



		Two year college graduate

		-

		-

		-

		-



		Four year college graduate

		-

		-

		-

		-



		Post college degree graduate

		-

		-

		-

		-





		Manufacturing



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years



		

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L



		High School Graduate

		1224

		411

		713

		100

		5

		5

		-

		-

		35

		27

		8

		-

		37

		26

		6

		5



		Certificate Completer

		43

		18

		25

		-

		-

		-

		-

		-

		2

		2

		-

		-

		1

		1

		-

		-



		Two year college graduate

		69

		55

		14

		-

		-

		-

		-

		-

		7

		7

		-

		-

		7

		7

		-

		-



		Four year college graduate

		72

		22

		50

		-

		-

		-

		-

		-

		2

		2

		-

		-

		4

		4

		-

		-



		Post college degree graduate

		3

		-

		3

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-





		Marketing



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years



		

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L



		High School Graduate

		3

		3

		-

		-

		-

		-

		-

		-

		3

		-

		3

		-

		-

		-

		-

		-



		Certificate Completer

		-

		-

		-

		-

		-

		-

		-

		-

		2

		-

		2

		-

		-

		-

		-

		-



		Two year college graduate

		2

		2

		-

		-

		-

		-

		-

		-

		2

		-

		2

		-

		-

		-

		-

		-



		Four year college graduate

		31

		11

		-

		20

		-

		-

		-

		-

		5

		1

		4

		-

		4

		3

		-

		1



		Post college degree graduate

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-





		Science, Technology, Engineering & Mathematics



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years



		

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L



		High School Graduate

		2

		2

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Certificate Completer

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Two year college graduate

		15

		-

		15

		-

		4

		-

		4

		-

		2

		-

		2

		-

		-

		-

		-

		-



		Four year college graduate

		10

		4

		6

		-

		-

		-

		-

		-

		3

		-

		3

		-

		2

		2

		-

		-



		Post college degree graduate

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-





		Transportation, Distribution & Logistics



		Level of Education

		# of current employees with this degree

		# of current employees who need to earn this degree to upgrade skills

		# of new hires needed with this degree in next 3 years

		# of retirees with this degree to be replaced in the next 3 years



		

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L

		All

		S

		M

		L



		High School Graduate

		250

		50

		-

		200

		-

		-

		-

		-

		-

		-

		-

		-

		10

		-

		-

		10



		Certificate Completer

		25

		25

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Two year college graduate

		1

		1

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Four year college graduate

		4

		4

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-



		Post college degree graduate

		1

		1

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-

		-





Recruitment Vehicles

8)  How useful do you find each of the following recruitment vehicles for recruiting Management or Professional positions? If you do not use that vehicle please select "Do not use".


		All Results

		Do not use

		Very effective

		Moderately effective

		Minimally effective

		Not effective



		Careerbuilder.com internet site

		38% (18)

		  9% ( 4)

		34% (16)

		15% ( 7)

		  4% ( 2)



		College placement offices

		55% (26)

		11% ( 5)

		15% ( 7)

		17% ( 8)

		  2% ( 1)



		Employee referrals

		30% (14)

		30% (14)

		23% (11)

		15% ( 7)

		  2% ( 1)



		Job fairs

		64% (30)

		  2% ( 1)

		11% ( 5)

		13% ( 6)

		11% ( 5)



		Job Service

		49% (23)

		  6% ( 3)

		19% ( 9)

		21% (10)

		  4% ( 2)



		Monster.com internet site

		70% (33)

		  2% ( 1)

		11% ( 5)

		11% ( 5)

		  6% ( 3)



		NationJob.com internet site

		70% (33)

		  2% ( 1)

		13% ( 6)

		13% ( 6)

		  2% ( 1)



		Newspaper advertisement

		34% (16)

		  6% ( 3)

		34% (16)

		21% (10)

		  4% ( 2)



		Other job posting internet site

		66% (31)

		11% ( 5)

		19% ( 9)

		  4% ( 2)

		- -



		Professional associations

		55% (26)

		11% ( 5)

		21% (10)

		11% ( 5)

		  2% ( 1)



		Radio advertisement

		74% (35)

		  2% ( 1)

		  4% ( 2)

		17% ( 8)

		  2% ( 1)



		Recruiters

		68% (32)

		  2% ( 1)

		13% ( 6)

		11% ( 5)

		  6% ( 3)



		Temp Agencies

		57% (27)

		  2% ( 1)

		23% (11)

		13% ( 6)

		  4% ( 2)



		Trade publications

		70% (33)

		  2% ( 1)

		  9% ( 4)

		17% ( 8)

		  2% ( 1)





		Breakdown


By Company Size S-M- L

		Do not use

		Very effective

		Moderately effective

		Minimally effective

		Not effective



		

		S

		M

		L

		S

		M

		L

		S

		M

		L

		S

		M

		L

		S

		M

		L



		Careerbuilder.com internet site

		12

		3

		3

		2

		1

		1

		8

		5

		3

		4

		3

		0

		1

		1

		0



		College placement offices

		18

		6

		2

		2

		1

		2

		4

		2

		1

		2

		4

		2

		1

		0

		0



		Employee referrals

		9

		3

		2

		7

		5

		2

		9

		2

		0

		2

		3

		2

		0

		0

		1



		Job fairs

		20

		7

		3

		0

		1

		0

		2

		2

		1

		3

		1

		2

		2

		2

		1



		Job Service

		16

		5

		2

		1

		1

		1

		6

		3

		0

		4

		4

		2

		0

		0

		2



		Monster.com internet site

		20

		10

		3

		0

		1

		0

		4

		0

		1

		2

		2

		1

		1

		0

		2



		NationJob.com internet site

		21

		8

		4

		1

		0

		0

		3

		3

		0

		2

		2

		2

		0

		0

		1



		Newspaper advertisement

		10

		4

		2

		1

		1

		1

		11

		3

		2

		4

		5

		1

		1

		0

		1



		Other job posting internet site

		17

		10

		4

		2

		1

		2

		6

		2

		1

		2

		0

		0

		0

		0

		0



		Professional associations

		16

		8

		2

		3

		0

		2

		6

		1

		3

		1

		4

		0

		1

		0

		0



		Radio advertisement

		23

		9

		3

		0

		0

		1

		1

		0

		1

		3

		4

		1

		0

		0

		1



		Recruiters

		20

		9

		3

		0

		0

		1

		3

		2

		1

		4

		1

		0

		0

		1

		2



		Temp Agencies

		17

		6

		4

		1

		0

		0

		6

		4

		1

		3

		3

		0

		0

		0

		2



		Trade publications

		22

		9

		2

		0

		0

		1

		1

		0

		3

		4

		4

		0

		0

		0

		1





9)  How useful do you find each of the following recruitment vehicles for recruiting Non-management or Non-professional positions? If you do not use that vehicle please select "Do not use". (select one response per vehicle)



		All Results

		Do not use

		Very effective

		Moderately effective

		Minimally effective

		Not effective



		Careerbuilder.com internet site

		51% (24)

		  9% ( 4)

		21% (10)

		13% ( 6)

		  6% ( 3)



		College placement offices

		62% (29)

		  6% ( 3)

		13% ( 6)

		11% ( 5)

		  9% ( 4)



		Employee referrals

		32% (15)

		36% (17)

		23% (11)

		  9% ( 4)

		- - 



		Job fairs

		74% (35)

		  4% ( 2)

		11% ( 5)

		  6% ( 3)

		  4% ( 2)



		Job Service

		62% (29)

		  9% ( 4)

		23% (11)

		  6% ( 3)

		- -



		Monster.com internet site

		79% (37)

		- -

		  4% ( 2)

		13% ( 6)

		  4% ( 2)



		NationJob.com internet site

		74% (35)

		  2% ( 1)

		13% ( 6)

		  4% ( 4)

		  2% ( 1)



		Newspaper advertisement

		45% (21)

		11% ( 5)

		28% (13)

		11% ( 5)

		  6% ( 3)



		Other job posting internet site

		64% (30)

		  9% ( 4)

		15% ( 7)

		13% ( 6)

		- -



		Professional associations

		79% (37)

		  2% ( 1)

		11% ( 5)

		  6% ( 3)

		  2% ( 1)



		Radio advertisement

		74% (35)

		  4% ( 2)

		  6% ( 3)

		11% ( 5)

		  4% ( 2)



		Recruiters

		85% (40)

		- -

		  2% ( 1)

		  9% ( 4)

		  4% ( 2)



		Temp Agencies

		55% (26)

		  2% ( 1)

		32% (15)

		  6% ( 3)

		  4% ( 2)



		Trade publications

		85% (40)

		- -

		  4% ( 2)

		  6% ( 3)

		  4% ( 2)





		Breakdown


By Company Size S-M- L

		Do not use

		Very effective

		Moderately effective

		Minimally effective

		Not effective



		

		S

		M

		L

		S

		M

		L

		S

		M

		L

		S

		M

		L

		S

		M

		L



		Careerbuilder.com internet site

		14

		7

		3

		2

		1

		1

		8

		2

		0

		2

		2

		2

		1

		1

		1



		College placement offices

		19

		8

		2

		2

		1

		0

		3

		2

		1

		2

		2

		1

		1

		0

		3



		Employee referrals

		9

		4

		2

		9

		5

		3

		9

		2

		0

		0

		2

		2

		0

		0

		0



		Job fairs

		24

		8

		3

		0

		0

		2

		1

		3

		1

		1

		2

		0

		1

		0

		1



		Job Service

		20

		6

		3

		2

		1

		1

		5

		4

		2

		0

		2

		1

		0

		0

		0



		Monster.com internet site

		22

		11

		4

		0

		0

		0

		1

		1

		0

		3

		1

		2

		1

		0

		1



		NationJob.com internet site

		22

		9

		4

		1

		0

		0

		3

		3

		0

		1

		1

		2

		0

		0

		1



		Newspaper advertisement

		13

		6

		2

		2

		1

		2

		9

		3

		1

		1

		3

		1

		2

		0

		1



		Other job posting internet site

		17

		10

		3

		2

		0

		2

		5

		2

		0

		3

		1

		2

		0

		0

		0



		Professional associations

		21

		12

		4

		0

		0

		1

		5

		0

		0

		1

		1

		1

		0

		0

		1



		Radio advertisement

		24

		9

		2

		0

		0

		2

		1

		3

		1

		2

		1

		0

		0

		0

		2



		Recruiters

		24

		11

		5

		0

		0

		0

		1

		0

		0

		2

		2

		0

		0

		0

		2



		Temp Agencies

		16

		6

		4

		0

		1

		0

		9

		4

		2

		1

		2

		0

		1

		0

		1



		Trade publications

		24

		12

		4

		0

		0

		0

		2

		0

		0

		1

		1

		1

		0

		0

		2
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Executive Summary
Prepared by OAEDC

Site Type: Geography

2009 Population

Total Population 64,007
Male Population 49.9%
Female Population 50.1%
Median Age 33.7
2009 Income
Median HH Income $50,532
Per Capita Income $25,608
Average HH Income $59,992
2009 Households
Total Households 25,597
Average Household Size 2.22
2009 Housing
Owner Occupied Housing Units 54.1%
Renter Occupied Housing Units 39.0%
Vacant Housing Units 6.9%
Population
1990 Population 58,463
2000 Population 62,916
2009 Population 64,007
2014 Population 64,227
1990-2000 Annual Rate 0.74%
2000-2009 Annual Rate 0.19%
2009-2014 Annual Rate 0.07%

In the identified market area, the current year population is 64,007. In 2000, the Census count in the market area was 62,916. The rate of
change since 2000 was 0.19 percent annually. The five-year projection for the population in the market area is 64,227, representing a change
of 0.07 percent annually from 2009 to 2014. Currently, the population is 49.9 percent male and 50.1 percent female.

Households
1990 Households 21,904
2000 Households 24,082
2009 Households 25,597
2014 Households 25,986
1990-2000 Annual Rate 0.95%
2000-2009 Annual Rate 0.66%
2009-2014 Annual Rate 0.3%

The household count in this market area has changed from 24,082 in 2000 to 25,597 in the current year, a change of 0.66 percent annually.
The five-year projection of households is 25,986, a change of 0.3 percent annually from the current year total. Average household size is
currently 2.22, compared to 2.31 in the year 2000. The number of families in the current year is 14,370 in the market area.

Housing

Currently, 54.1 percent of the 27,503 housing units in the market area are owner occupied; 39.0 percent, renter occupied; and 6.9 percent
are vacant. In 2000, there were 25,420 housing units— 54.5 percent owner occupied, 40.2 percent renter occupied and 5.3 percent vacant.
The rate of change in housing units since 2000 is 0.86 percent. Median home value in the market area is $116,405, compared to a median
home value of $162,279 for the U.S. In five years, median home value is projected to change by 2.17 percent annually to $129,592. From
2000 to the current year, median home value changed by 3.39 percent annually.

Source: U.S. Bureau of the Census, 2000 Census of Population and Housing. ESRI forecasts for 2009 and 2014. ESRI converted 1990 Census data into 2000 geography.
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Executive Summary
Prepared by OAEDC

Site Type: Geography

Median Household Income

1990 Median HH Income $25,469
2000 Median HH Income $37,705
2009 Median HH Income $50,532
2014 Median HH Income $53,782
1990-2000 Annual Rate 4%
2000-2009 Annual Rate 3.22%
2009-2014 Annual Rate 1.25%
Per Capita Income
1990 Per Capita Income $11,932
2000 Per Capita Income $18,964
2009 Per Capita Income $25,608
2014 Per Capita Income $26,889
1990-2000 Annual Rate 4.74%
2000-2009 Annual Rate 3.3%
2009-2014 Annual Rate 0.98%
Average Household Income
1990 Average Household Income $30,458
2000 Average Household Income $46,502
2009 Average HH Income $59,992
2014 Average HH Income $61,990
1990-2000 Annual Rate 4.32%
2000-2009 Annual Rate 2.79%
2009-2014 Annual Rate 0.66%

Households by Income

Current median household income is $50,532 in the market area, compared to $54,719 for all U.S. households. Median household income is
projected to be $53,782 in five years. In 2000, median household income was $37,705, compared to $25,469 in 1990.

Current average household income is $59,992 in this market area, compared to $71,437 for all U.S. households. Average household income
is projected to be $61,990 in five years. In 2000, average household income was $46,502, compared to $30,458 in 1990.

Current per capita income is $25,608 in the market area, compared to the U.S. per capita income of $27,277. The per capita income is
projected to be $26,889 in five years. In 2000, the per capita income was $18,964, compared to $11,932 in 1990.

Population by Employment

Total Businesses 2,679
Total Employees 43,244

Currently, 90.9 percent of the civilian labor force in the identified market area is employed and 9.1 percent are unemployed. In comparison,
89.4 percent of the U.S. civilian labor force is employed, and 10.6 percent are unemployed. In five years the rate of employment in the market
area will be 93.6 percent of the civilian labor force, and unemployment will be 6.4 percent. The percentage of the U.S. civilian labor force that
will be employed in five years is 92.9 percent, and 7.1 percent will be unemployed. In 2000, 65.9 percent of the population aged 16 years or
older in the market area participated in the labor force, and 0.1 percent were in the Armed Forces.

In the current year, the occupational distribution of the employed population is:

« 57.4 percent in white collar jobs (compared to 61.5 percent of U.S. employment)
« 20.5 percent in service jobs (compared to 17.1 percent of U.S. employment)
« 22.0 percent in blue collar jobs (compared to 21.4 percent of U.S. employment)

In 2000, 81.5 percent of the market area population drove alone to work, and 1.7 percent worked at home. The average travel time to work in
2000 was 16.0 minutes in the market area, compared to the U.S. average of 25.5 minutes.

Population by Education
In 2009, the educational attainment of the population aged 25 years or older in the market area was distributed as follows:

« 13.1 percent had not earned a high school diploma (16.2 percent in the U.S.)

» 36.4 percent were high school graduates only (29.8 percent in the U.S.)

* 6.9 percent had completed an Associate degree (7.2 percent in the U.S.)

e 17.2 percent had a Bachelor's degree (17.0 percent in the U.S.)

« 7.6 percent had earned a Master's/Professional/Doctorate Degree (9.8 percent in the U.S.)

Source: U.S. Bureau of the Census, 2000 Census of Population and Housing. ESRI forecasts for 2009 and 2014. ESRI converted 1990 Census data into 2000 geography. Business data provided by
InfoUSA, Omaha NE Copyright 2009, all rights reserved.
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StandardGeo 1

								Census 2000 Summary Profile

																Prepared by OAEDC

		Oshkosh City, WI

		Summary						1990				Census 2000				1990-2000

																Annual Rate

		Total Population						58,463				62,916				0.74%

		Total Households						21,904				24,082				0.95%

		Total Families						13,493				13,653				0.12%

		Total Housing Units						22,830				25,420				1.08%

		Average Household Size						2.42				2.31				-0.46%

		Average Family Size						3.01				2.95				-0.20%

		Median Household Income						$25,469				$37,705				4.00%

		Average Household Income						$30,458				$46,502				4.32%

		Per Capita Income						$11,932				$18,964				4.74%

												Number				Percent

		Population by Race

		Total										62,916				100.0%

		Population Reporting One Race										62,300				99.0%

		White										58,339				92.7%

		Black or African American										1,376				2.2%

		American Indian or Alaska Native										326				0.5%

		Asian										1,908				3.0%

		Native Hawaiian or Other Pacific Islander										17				0.0%

		Some Other Race										334				0.5%

		Population Reporting Two or More Races										616				1.0%

		Total Hispanic Population										1,062				1.7%

		Population by Sex

		Male										31,449				50.0%

		Female										31,467				50.0%

		Population by Age

		Total										62,916				100.0%

		Age   0  -  4										3,421				5.4%

		Age   5  -  9										3,679				5.8%

		Age 10  -  14										3,746				6.0%

		Age 15  -  19										5,594				8.9%

		Age 20  -  24										8,020				12.7%

		Age 25  -  29										4,850				7.7%

		Age 30  -  34										4,491				7.1%

		Age 35  -  39										4,818				7.7%

		Age 40  -  44										4,554				7.2%

		Age 45  -  49										3,969				6.3%

		Age 50  -  54										3,236				5.1%

		Age 55  -  59										2,316				3.7%

		Age 60  -  64										1,985				3.2%

		Age 65  -  69										1,833				2.9%

		Age 70  -  74										1,915				3.0%

		Age 75  -  79										1,703				2.7%

		Age 80  -  84										1,342				2.1%

		Age 85+										1,444				2.3%

		Median Age										32.4

		Age 18+										49,871				79.3%

		Age 65+										8,237				13.1%

		Data Note:  Population Reporting Two or More Races includes unique counts of the population who reported at least two races.  Hispanic population can be of any race.   Detail may not sum to totals due to rounding.   Census 2000 medians are computed from reported data distributions.  The "1990-2000 Annual Rate" is an annual compound rate.

		Source:  U.S. Census Bureau, Census 2000 Summary File 1 and 3.  ESRI converted 1990 Census data into 2000 geography.

								Census 2000 Summary Profile

																Prepared by OAEDC

		Oshkosh City, WI

												Number				Percent

		Population by Relationship and HH Type

		Total										62,916				100.0%

		In Households										55,574				88.3%

		In Family Households										41,284				65.6%

		Householder										13,653				21.7%

		Spouse										10,657				16.9%

		Child										14,706				23.4%

		Other Relatives										1,260				2.0%

		Nonrelatives										1,008				1.6%

		In Nonfamily Households										14,290				22.7%

		In Group Quarters										7,342				11.7%

		Institutionalized Population										3,516				5.6%

		Noninstitutionalized Population										3,826				6.1%

		Population by Place of Birth and Citizenship Status

		Total										62,943				100.0%

		Native										60,831				96.6%

		Born in United States										60,512				96.1%

		Born outside United States										319				0.5%

		Foreign Born										2,112				3.4%

		Naturalized Citizen										875				1.4%

		Not a Citizen										1,237				2.0%

		Population 15+ by Sex and Marital Status

		Total										52,095				100.0%

		Females										26,189				50.3%

		Never Married										8,411				16.1%

		Married, not Separated										12,089				23.2%

		Married, Separated										352				0.7%

		Widowed										2,664				5.1%

		Divorced										2,673				5.1%

		Males										25,906				49.7%

		Never Married										8,997				17.3%

		Married, not Separated										13,932				26.7%

		Married, Separated										346				0.7%

		Widowed										541				1.0%

		Divorced										2,090				4.0%

		Population 3+ by School Enrollment

		Total										60,827				100.0%

		Enrolled in Nursery/Preschool:  Public School										536				0.9%

		Enrolled in Nursery/Preschool:  Private School										405				0.7%

		Enrolled in Kindergarten:  Public School										592				1.0%

		Enrolled in Kindergarten:  Private School										142				0.2%

		Enrolled in Grade 1-8:  Public School										5,137				8.4%

		Enrolled in Grade 1-8:  Private School										743				1.2%

		Enrolled in Grade 9-12: Public School										2,926				4.8%

		Enrolled in Grade 9-12: Private School										321				0.5%

		Enrolled in College:  Public School										7,614				12.5%

		Enrolled in College:  Private School										365				0.6%

		Enrolled in Grad/Professional School:  Public										567				0.9%

		Enrolled in Grad/Professional School:  Private										105				0.2%

		Not Enrolled in School										41,374				68.0%

		Source: U.S. Census Bureau, Census 2000 Summary File 1 and 3.

								Census 2000 Summary Profile

																Prepared by OAEDC

		Oshkosh City, WI

												Number				Percent

		Population 25+ by Educational Attainment

		Total										38,496				100.0%

		Less than 9th Grade										1,635				4.2%

		9th - 12th Grade, No Diploma										4,526				11.8%

		High School Graduate										13,790				35.8%

		Some College, No Degree										7,376				19.2%

		Associate Degree										2,293				6.0%

		Bachelor's Degree										6,253				16.2%

		Master's/Professional/Doctorate Degree										2,623				6.8%

		Population 16+ by Sex and Employment Status

		Total										51,387				100.0%

		Females in Labor Force										16,629				32.4%

		Civilian Employed										15,837				30.8%

		Civilian Unemployed										780				1.5%

		In Armed Forces										12				0.0%

		Females not in Labor Force										9,195				17.9%

		Males in Labor Force										17,215				33.5%

		Civilian Employed										16,294				31.7%

		Civilian Unemployed										896				1.7%

		In Armed Forces										25				0.0%

		Males not in Labor Force										8,348				16.2%

		Population 16+ by Sex and Work Status in 1999

		Total										51,387				100.0%

		Females										25,824				50.3%

		Worked Full-time										8,203				16.0%

		Worked Part-time										10,347				20.1%

		Did Not Work										7,274				14.2%

		Males										25,563				49.7%

		Males Worked Full-time										11,597				22.6%

		Males Worked Part-time										8,429				16.4%

		Males Did Not Work										5,537				10.8%

		Females 16+ by Employment Status and Age of Children

		Total										25,824				100.0%

		Own Children < 6 Only										1,677				6.5%

		Employed/in Armed Forces										1,251				4.8%

		Unemployed										54				0.2%

		Not in Labor Force										372				1.4%

		Own Children 6-17 Only										3,366				13.0%

		Employed/in Armed Forces										2,867				11.1%

		Unemployed										37				0.1%

		Not in Labor Force										462				1.8%

		Own Children <6 and 6-17										1,202				4.7%

		Employed/in Armed Forces										913				3.5%

		Unemployed										53				0.2%

		Not in Labor Force										236				0.9%

		No Own Children <18										19,579				75.8%

		Employed/in Armed Forces										10,818				41.9%

		Unemployed										636				2.5%

		Not in Labor Force										8,125				31.5%

		Source: U.S. Census Bureau, Census 2000 Summary File 3.

								Census 2000 Summary Profile

																Prepared by OAEDC

		Oshkosh City, WI

												Number				Percent

		Civilian Employed Population 16+ by Occupation

		Total										32,131				100.0%

		Management/Professional										9,084				28.3%

		Service										5,829				18.1%

		Sales/Office and Admin Support										8,627				26.8%

		Farming/Fishing/Forestry										75				0.2%

		Construction/Extraction/Maintenance										1,913				6.0%

		Production/Transportation/Material Moving										6,603				20.6%

		Civilian Employed Population 16+ by Industry

		Total										32,131				100.0%

		Agriculture/Forestry/Fishing/Hunting/Mining										84				0.3%

		Construction										1,180				3.7%

		Manufacturing										7,162				22.3%

		Wholesale Trade										777				2.4%

		Retail Trade										4,781				14.9%

		Transportation/Warehousing/Utilities										1,209				3.8%

		Information										630				2.0%

		Finance/Insurance/Real Estate/Rental/Leasing										1,530				4.8%

		Professional/Scientific/Mgmt/Admin/Waste Mgmt Services										1,916				6.0%

		Educational/Health/Social Services										7,132				22.2%

		Arts/Entertainment/Recreation/accommodation/Food Services										2,877				9.0%

		Other Services										1,531				4.8%

		Public Administration										1,322				4.1%

		Workers 16+ by Place of Work

		Total										31,317				100.0%

		Worked in State of Residence										31,221				99.7%

		Worked in County of Residence										26,526				84.7%

		Worked outside County of Residence										4,695				15.0%

		Worked outside State of Residence										96				0.3%

		Workers 16+ by Means of Transportation to Work

		Total										31,317				100.0%

		Drove Alone - Car, Truck, or Van										25,530				81.5%

		Carpooled - Car, Truck, or Van										2,733				8.7%

		Public Transportation										414				1.3%

		Walked										1,771				5.7%

		Other Means										347				1.1%

		Worked at Home										522				1.7%

		Workers 16+ by Travel Time to Work

		Total										31,317				100.0%

		Did not Work at Home										30,795				98.3%

		Less than 5 minutes										1,769				5.6%

		5 to 9 minutes										7,148				22.8%

		10 to 19 minutes										13,124				41.9%

		20 to 24 minutes										3,039				9.7%

		25 to 34 minutes										3,611				11.5%

		35 to 44 minutes										787				2.5%

		45 to 59 minutes										542				1.7%

		60 to 89 minutes										396				1.3%

		90 or more minutes										379				1.2%

		Worked at Home										522				1.7%

		Average Travel Time to Work (in minutes)										16.0

		Source: U.S. Census Bureau, Census 2000 Summary File 3.

								Census 2000 Summary Profile
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		Oshkosh City, WI

												Number				Percent

		Households by Type

		Total										24,082				100.0%

		Family Households										13,653				56.7%

		Married-couple Families										10,657				44.3%

		With Related Children										4,743				19.7%

		Other Family (No Spouse Present)										2,996				12.4%

		With Related Children										2,049				8.5%

		Nonfamily Households										10,429				43.3%

		Householder Living Alone										7,795				32.4%

		Householder not Living Alone										2,634				10.9%

		Households with Related Children										6,792				28.2%

		Households by Age of Householder

		Total										24,082				100.0%

		Householder Age 15 - 24										2,558				10.6%

		Householder Age 25 - 34										4,651				19.3%

		Householder Age 35 - 44										4,978				20.7%

		Householder Age 45 - 54										4,099				17.0%

		Householder Age 55 - 64										2,514				10.4%

		Householder Age 65 - 74										2,354				9.8%

		Householder Age 75 - 84										2,073				8.6%

		Householder Age 85+										855				3.6%

		Households by Size

		Total										24,082				100.0%

		1 Person Household										7,795				32.4%

		2 Person Household										8,300				34.5%

		3 Person Household										3,478				14.4%

		4 Person Household										2,883				12.0%

		5 Person Household										1,061				4.4%

		6 Person Household										336				1.4%

		7+ Person Household										229				1.0%

		Households by Poverty Status in 1999 and HH Type

		Total										24,019				100.0%

		Below Poverty Level										2,405				10.0%

		Married-couple Family										276				1.1%

		Other Family - Male Householder, No Wife Present										85				0.4%

		Other Family - Female Householder, No Husband Present										357				1.5%

		Nonfamily Households										1,687				7.0%

		At or Above Poverty Level										21,614				90.0%

		Married-couple Family										10,655				44.4%

		Other Family - Male Householder, No Wife Present										747				3.1%

		Other Family - Female Householder, No Husband Present										1,629				6.8%

		Nonfamily Households										8,583				35.7%

		Source: U.S. Census Bureau, Census 2000 Summary File 1 and 3.
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		Oshkosh City, WI

												Number				Percent

		Households by Household Income in 1999

		Household Income Base										24,019				100.0%

		< $15,000										3,463				14.4%

		$15,000 - $24,999										4,003				16.7%

		$25,000 - $34,999										3,696				15.4%

		$35,000 - $49,999										4,449				18.5%

		$50,000 - $74,999										5,100				21.2%

		$75,000 - $99,999										1,998				8.3%

		$100,000 - $149,999										938				3.9%

		$150,000 - $199,999										161				0.7%

		$200,000+										211				0.9%

		Median Household Income										$37,705

		Average Household Income										$46,502

		Families by Family Income in 1999

		Family Income Base										13,749				100.0%

		< $15,000										812				5.9%

		$15,000 - $24,999										1,531				11.1%

		$25,000 - $34,999										1,788				13.0%

		$35,000 - $49,999										2,962				21.5%

		$50,000 - $74,999										4,042				29.4%

		$75,000 - $99,999										1,567				11.4%

		$100,000 - $149,999										744				5.4%

		$150,000 - $199,999										150				1.1%

		$200,000+										153				1.1%

		Median Family Income										$48,808

		Average Family Income										$56,007

		Owner Occupied HUs by Value

		Total										13,833				100.0%

		< $50,000										1,083				7.8%

		$50,000 - $99,999										8,184				59.2%

		$100,000 - $149,999										2,946				21.3%

		$150,000 - $199,999										1,086				7.9%

		$200,000 - $299,999										358				2.6%

		$300,000 - $499,999										125				0.9%

		$500,000 - $999,999										32				0.2%

		$1,000,000+										19				0.1%

		Median Home Value										$85,484

		Average Home Value										$100,239

		Specified Renter Occupied HUs by Contract Rent

		Total										10,172				100.0%

		With Cash Rent										9,930				97.6%

		< $200										671				6.6%

		$200 - $499										6,569				64.6%

		$500 - $749										2,352				23.1%

		$750 - $999										318				3.1%

		$1000 - $1,499										20				0.2%

		$1,500 - $1,999										0				0.0%

		$2000+										0				0.0%

		No Cash Rent										242				2.4%

		Median Rent										$432

		Average Rent										$430

		Data Note:  Specified Renter Occupied HUs exclude houses on 10+ acres.  Average Rent excludes units paying no cash rent.  Census 2000 medians are computed from reported data distributions.

		Source: U.S. Census Bureau, Census 2000 Summary File 3.
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		Oshkosh City, WI

												Number				Percent

		Housing Units by Occupancy

		Total										25,420				100.0%

		Occupied Housing Units										24,082				94.7%

		Owner Occupied Housing Units										13,851				54.5%

		Average Household Size										2.49

		Renter Occupied Housing Units										10,231				40.2%

		Average Household Size										2.06

		Vacant Housing Units										1,338				5.3%

		For Rent										717				2.8%

		For Sale Only										183				0.7%

		Rented or Sold, not Occupied										129				0.5%

		For Seasonal/Recreational/Occasional Use										89				0.4%

		For Migrant Workers										0				0.0%

		Other Vacant										220				0.9%

		Housing Units by Units in Structure

		Total										25,359				100.0%

		1 Detached										14,615				57.6%

		1 Attached										685				2.7%

		2										3,522				13.9%

		3 or 4										1,426				5.6%

		5 to 9										1,920				7.6%

		10 to 19										1,275				5.0%

		20+										1,699				6.7%

		Mobile Home										217				0.9%

		Other										0				0.0%

		Housing Units by Year Structure Built

		Total										25,359				100.0%

		1999 to March 2000										402				1.6%

		1995 to 1998										1,724				6.8%

		1990 to 1994										1,843				7.3%

		1980 to 1989										2,592				10.2%

		1970 to 1979										3,029				11.9%

		1969 or Earlier										15,769				62.2%

		Median Year Structure Built										1959

		Households by Year Householder Moved In

		Total										24,026				100.0%

		Moved in 1999 to March 2000										5,802				24.1%

		Moved in 1995 to 1998										7,189				29.9%

		Moved in 1990 to 1994										3,554				14.8%

		Moved in 1980 to 1989										2,971				12.4%

		Moved in 1970 to 1979										1,847				7.7%

		Moved in 1969 or Earlier										2,663				11.1%

		Median Year Householder Moved In										1996

		Households by Vehicles Available

		Total										24,026				100.0%

		None										1,782				7.4%

		1										9,319				38.8%

		2										9,654				40.2%

		3										2,489				10.4%

		4										644				2.7%

		5+										138				0.6%

		Average Number of Vehicles Available										1.6

		Source: U.S. Census Bureau, Census 2000 Summary File 1 and 3.
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StandardGeo 1

																												Demographic and Income Profile

																												Prepared by OAEDC

		Oshkosh City, WI

		Summary										2000								2009								2014

				Population								62,916								64,007								64,227

				Households								24,082								25,597								25,986

				Families								13,653								14,370								14,444

				Average Household Size								2.31								2.22								2.19

				Owner Occupied Housing Units								13,851								14,867								14,968

				Renter Occupied Housing Units								10,231								10,730								11,018

				Median Age								32.4								33.7								34.0

		Trends:  2009-2014 Annual Rate										Area																National

				Population								0.07%								0.00%								0.91%

				Households								0.30%								0.00%								0.94%

				Families								0.10%								0.00%								0.74%

				Owner Households								0.14%								0.00%								1.19%

				Median Household Income								1.25%								0.00%								0.80%

								2000								2009								2014

		Households by Income						Number				Percent				Number				Percent				Number				Percent

				< $15,000				3,463				14.4%				2,412				9.4%				2,495				9.6%

				$15,000 - $24,999				4,003				16.7%				2,724				10.6%				2,641				10.2%

				$25,000 - $34,999				3,696				15.4%				3,239				12.7%				3,011				11.6%

				$35,000 - $49,999				4,449				18.5%				4,293				16.8%				3,870				14.9%

				$50,000 - $74,999				5,100				21.2%				5,859				22.9%				6,176				23.8%

				$75,000 - $99,999				1,998				8.3%				4,078				15.9%				4,682				18.0%

				$100,000 - $149,999				938				3.9%				2,175				8.5%				2,226				8.6%

				$150,000 - $199,999				161				0.7%				502				2.0%				549				2.1%

				$200,000+				211				0.9%				316				1.2%				337				1.3%

				Median Household Income				$37,705								$50,532								$53,782

				Average Household Income				$46,502								$59,992								$61,990

				Per Capita Income				$18,964								$25,608								$26,889

								2000								2009								2014

		Population by Age						Number				Percent				Number				Percent				Number				Percent

				Age 0 - 4				3,421				5.4%				3,520				5.5%				3,510				5.5%

				Age 5 - 9				3,679				5.8%				3,319				5.2%				3,373				5.3%

				Age 10 - 14				3,746				6.0%				3,281				5.1%				3,291				5.1%

				Age 15 - 19				5,594				8.9%				5,816				9.1%				5,421				8.4%

				Age 20 - 24				8,020				12.7%				8,235				12.9%				8,202				12.8%

				Age 25 - 34				9,341				14.8%				8,940				14.0%				9,218				14.4%

				Age 35 - 44				9,372				14.9%				8,242				12.9%				7,930				12.3%

				Age 45 - 54				7,205				11.5%				8,350				13.0%				7,672				11.9%

				Age 55 - 64				4,301				6.8%				6,080				9.5%				6,772				10.5%

				Age 65 - 74				3,748				6.0%				3,633				5.7%				4,401				6.9%

				Age 75 - 84				3,045				4.8%				2,909				4.5%				2,762				4.3%

				Age 85+				1,444				2.3%				1,683				2.6%				1,676				2.6%

								2000								2009								2014

		Race and Ethnicity						Number				Percent				Number				Percent				Number				Percent

				White Alone				58,339				92.7%				58,158				90.9%				57,426				89.4%

				Black Alone				1,376				2.2%				1,550				2.4%				1,761				2.7%

				American Indian Alone				326				0.5%				351				0.5%				370				0.6%

				Asian Alone				1,908				3.0%				2,708				4.2%				3,272				5.1%

				Pacific Islander Alone				17				0.0%				23				0.0%				26				0.0%

				Some Other Race Alone				334				0.5%				473				0.7%				572				0.9%

				Two or More Races				616				1.0%				745				1.2%				799				1.2%

				Hispanic Origin (Any Race)				1,062				1.7%				1,517				2.4%				1,831				2.9%

		Data Note:  Income is expressed in current dollars.

		Source:  ESRI forecasts for 2009 and 2014; U.S. Bureau of the Census, 2000 Census of Population and Housing.

																Demographic and Income Profile

																												Prepared by OAEDC

		Oshkosh City, WI

																																										Trends 2009-2014

																																												Area		0.0%		U.S.

																																								- 0		Population		0.1%		0.0%		0.91%

																																								- 0		Households		0.3%		0.0%		0.94%

																																								- 0		Families		0.1%		0.0%		0.74%

																																								- 0		Owner Households		0.1%		0.0%		1.19%

																																								- 0		Median Household Income		1.3%		0.0%		0.80%

																																								- 0

																																								- 0		Population by Age		2009		2014

																																								- 0		0 - 4		5.5%		5.5%

																																										5 - 9		5.2%		5.3%

																																								- 0		10 - 14		5.1%		5.1%

																																								- 0		15 - 19		9.1%		8.4%

																																								- 0		20 - 24		12.9%		12.8%

																																								- 0		25 - 34		14.0%		14.4%

																																								- 0		35 - 44		12.9%		12.3%

																																								- 0		45 - 54		13.0%		11.9%

																																								- 0		55 - 64		9.5%		10.5%

																																								- 0		65 - 74		5.7%		6.9%

																																								- 0		75 - 84		4.5%		4.3%

																																										85 +		2.6%		2.6%

																																										Households by Income: 2009

																																										< $15,000		9.4%

																																										$15,000 - $24,999		10.6%

																																										$25,000 - $34,999		12.7%

																																										$35,000 - $49,999		16.8%

																																										$50,000 - $74,999		22.9%

																																										$75,000 - $99,999		15.9%

																																										$100,000 - $149,999		8.5%

																																										$150,000 - $199,999		2.0%

																																										$200,000+		1.2%

																																										Population by Race: 2009

																																										White Alone		91%

																																										Black Alone		2%

																																										American Indian Alone		1%

																																										Asian Alone		4%

																																										Pacific Islander Alone		0%

																																										Some Other Race Alone		1%

																																										Two or More Races		1%

																																												2.4

																2009 Percent Hispanic Origin								2.4%

		Source:  ESRI forecasts for 2009 and 2014.
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																Market Profile

																Prepared by OAEDC

		Oshkosh City, WI

						2000 Total Population						62,916

						2000 Group Quarters						7,342

						2009 Total Population						64,007

						2014 Total Population						64,227

						2009 - 2014 Annual Rate						0.07%		0.00%		0.00%

						2000 Households						24,082

						2000 Average Household Size						2.31

						2009 Households						25,597

						2009 Average Household Size						2.22

						2014 Households						25,986

						2014 Average Household Size						2.19

						2009 - 2014 Annual Rate						0.30%		0.00%		0.00%

						2000 Families						13,653

						2000 Average Family Size						2.95

						2009 Families						14,370

						2009 Average Family Size						2.84

						2014 Families						14,444

						2014 Average Family Size						2.81

						2009 - 2014 Annual Rate						0.10%

						2000 Housing Units						25,420

						Owner Occupied Housing Units						54.5%

						Renter Occupied Housing Units						40.2%

						Vacant Housing Units						5.3%

						2009 Housing Units						27,503

						Owner Occupied Housing Units						54.1%

						Renter Occupied Housing Units						39.0%

						Vacant Housing Units						6.9%

						2014 Housing Units						28,062

						Owner Occupied Housing Units						53.3%

						Renter Occupied Housing Units						39.3%

						Vacant Housing Units						7.4%

						Median Household Income

						2000						$37,705

						2009						$50,532

						2014						$53,782

						Median Home Value

						2000						$85,484

						2009						$116,405

						2014						$129,592

						Per Capita Income

						2000						$18,964

						2009						$25,608

						2014						$26,889

						Median Age

						2000						32.4

						2009						33.7

						2014						34.0

		Data Note: Household population includes persons not residing in group quarters.  Average Household Size is the household population divided by total households.  Persons in families include the householder and persons related to the householder by birth, marriage, or adoption.  Per Capita Income represents the income received by all persons aged 15 years and over divided by total population.  Detail may not sum to totals due to rounding.

		Source: ESRI forecasts for 2009 and 2014;  U.S. Bureau of the Census, 2000 Census of Population and Housing

																Market Profile

																Prepared by OAEDC

		Oshkosh City, WI

						2000 Households by Income

						Household Income Base						24,019

						< $15,000						14.4%

						$15,000 - $24,999						16.7%

						$25,000 - $34,999						15.4%

						$35,000 - $49,999						18.5%

						$50,000 - $74,999						21.2%

						$75,000 - $99,999						8.3%

						$100,000 - $149,999						3.9%

						$150,000 - $199,999						0.7%

						$200,000 +						0.9%

						Average Household Income						$46,502

						2009 Households by Income

						Household Income Base						25,598

						< $15,000						9.4%

						$15,000 - $24,999						10.6%

						$25,000 - $34,999						12.7%

						$35,000 - $49,999						16.8%

						$50,000 - $74,999						22.9%

						$75,000 - $99,999						15.9%

						$100,000 - $149,999						8.5%

						$150,000 - $199,999						2.0%

						$200,000 +						1.2%

						Average Household Income						$59,992

						2014 Households by Income

						Household Income Base						25,987

						< $15,000						9.6%

						$15,000 - $24,999						10.2%

						$25,000 - $34,999						11.6%

						$35,000 - $49,999						14.9%

						$50,000 - $74,999						23.8%

						$75,000 - $99,999						18.0%

						$100,000 - $149,999						8.6%

						$150,000 - $199,999						2.1%

						$200,000 +						1.3%

						Average Household Income						$61,990

						2000 Owner Occupied Housing Units by Value

						Total						13,833

						< $50,000						7.8%

						$50,000 - $99,999						59.2%

						$100,000 - $149,999						21.3%

						$150,000 - $199,999						7.9%

						$200,000 - $299,999						2.6%

						$300,000 - $499,999						0.9%

						$500,000 - $999,999						0.2%

						$1,000,000+						0.1%

						Average Home Value						$100,239

						2000 Specified Renter Occ. Housing Units by Contract Rent

						Total						10,172

						With Cash Rent						97.6%

						No Cash Rent						2.4%

						Median Rent						$432

						Average Rent						$430

		Data Note: Income represents the preceding year, expressed in current dollars.  Household income includes wage and salary earnings, interest, dividends, net rents, pensions, SSI and welfare payments, child support and alimony.  Specified Renter Occupied Housing Units exclude houses on 10+ acres.  Average Rent excludes units paying no cash rent.

		Source: ESRI forecasts for 2009 and 2014;  U.S. Bureau of the Census, 2000 Census of Population and Housing
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		Oshkosh City, WI

						2000 Population by Age

						Total						62,916

						Age 0 - 4						5.4%

						Age 5 - 9						5.8%

						Age 10 - 14						6.0%

						Age 15 - 19						8.9%

						Age 20 - 24						12.7%

						Age 25 - 34						14.8%

						Age 35 - 44						14.9%

						Age 45 - 54						11.5%

						Age 55 - 64						6.8%

						Age 65 - 74						6.0%

						Age 75 - 84						4.8%

						Age 85+						2.3%

						Age 18+						79.3%

						2009 Population by Age

						Total						64,008

						Age 0 - 4						5.5%

						Age 5 - 9						5.2%

						Age 10 - 14						5.1%

						Age 15 - 19						9.1%

						Age 20 - 24						12.9%

						Age 25 - 34						14.0%

						Age 35 - 44						12.9%

						Age 45 - 54						13.0%

						Age 55 - 64						9.5%

						Age 65 - 74						5.7%

						Age 75 - 84						4.5%

						Age 85+						2.6%

						Age 18+						80.8%

						2014 Population by Age

						Total						64,228

						Age 0 - 4						5.5%

						Age 5 - 9						5.3%

						Age 10 - 14						5.1%

						Age 15 - 19						8.4%

						Age 20 - 24						12.8%

						Age 25 - 34						14.4%

						Age 35 - 44						12.3%

						Age 45 - 54						11.9%

						Age 55 - 64						10.5%

						Age 65 - 74						6.9%

						Age 75 - 84						4.3%

						Age 85+						2.6%

						Age 18+						81.1%

						2000 Population by Sex

						Males						50.0%

						Females						50.0%

						2009 Population by Sex

						Males						49.9%

						Females						50.1%

						2014 Population by Sex

						Males						49.8%

						Females						50.2%

		Source: ESRI forecasts for 2009 and 2014.; U.S. Bureau of the Census, 2000 Census of Population and Housing
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		Oshkosh City, WI

						2000 Population by Race/Ethnicity

						Total						62,916

						White Alone						92.7%

						Black Alone						2.2%

						American Indian Alone						0.5%

						Asian or Pacific Islander Alone						3.1%

						Some Other Race Alone						0.5%

						Two or More Races						1.0%

						Hispanic Origin						1.7%

						Diversity Index						16.7

						2009 Population by Race/Ethnicity

						Total						64,008

						White Alone						90.9%

						Black Alone						2.4%

						American Indian Alone						0.5%

						Asian or Pacific Islander Alone						4.3%

						Some Other Race Alone						0.7%

						Two or More Races						1.2%

						Hispanic Origin						2.4%

						Diversity Index						21.0

						2014 Population by Race/Ethnicity

						Total						64,226

						White Alone						89.4%

						Black Alone						2.7%

						American Indian Alone						0.6%

						Asian or Pacific Islander Alone						5.1%

						Some Other Race Alone						0.9%

						Two or More Races						1.2%

						Hispanic Origin						2.9%

						Diversity Index						24.2

						2000 Population 3+ by School Enrollment

						Total						60,827

						Enrolled in Nursery/Preschool						1.5%

						Enrolled in Kindergarten						1.2%

						Enrolled in Grade 1-8						9.7%

						Enrolled in Grade 9-12						5.3%

						Enrolled in College						13.1%

						Enrolled in Grad/Prof School						1.1%

						Not Enrolled in School						68.0%

						2009 Population 25+ by Educational Attainment

						Total						39,836

						Less than 9th Grade						3.3%

						9th - 12th Grade, No Diploma						9.8%

						High School Graduate						36.4%

						Some College, No Degree						18.8%

						Associate Degree						6.9%

						Bachelor's Degree						17.2%

						Graduate/Professional Degree						7.6%

		Data Note: Persons of Hispanic Origin may be of any race.  The Diversity Index measures the probability that two people from the same area will be from different race/ethnic groups.

		Source: ESRI forecasts for 2009 and 2014;  U.S. Bureau of the Census, 2000 Census of Population and Housing
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		Oshkosh City, WI

						2009 Population 15+ by Marital Status

						Total						53,888

						Never Married						34.7%

						Married						49.2%

						Widowed						5.9%

						Divorced						10.1%

						2000 Population 16+ by Employment Status

						Total						51,387

						In Labor Force						65.9%

						Civilian Employed						62.5%

						Civilian Unemployed						3.3%

						In Armed Forces						0.1%

						Not in Labor Force						34.1%

						2009 Civilian Population 16+ in Labor Force

						Civilian Employed						90.9%

						Civilian Unemployed						9.1%

						2014 Civilian Population 16+ in Labor Force

						Civilian Employed						93.6%

						Civilian Unemployed						6.4%

						2000 Females 16+ by Employment Status and Age of Children

						Total						25,824

						Own Children < 6 Only						6.5%

						Employed/in Armed Forces						4.8%

						Unemployed						0.2%

						Not in Labor Force						1.4%

						Own Children <6 and 6-17						4.7%

						Employed/in Armed Forces						3.5%

						Unemployed						0.2%

						Not in Labor Force						0.9%

						Own Children 6-17 Only						13.0%

						Employed/in Armed Forces						11.1%

						Unemployed						0.1%

						Not in Labor Force						1.8%

						No Own Children <18						75.8%

						Employed/in Armed Forces						41.9%

						Unemployed						2.5%

						Not in Labor Force						31.5%

		Source: ESRI forecasts for 2009 and 2014.; U.S. Bureau of the Census, 2000 Census of Population and Housing
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		Oshkosh City, WI

						2009 Employed Population 16+ by Industry

						Total						31,656

						Agriculture/Mining						0.3%

						Construction						3.2%

						Manufacturing						16.6%

						Wholesale Trade						2.2%

						Retail Trade						15.4%

						Transportation/Utilities						3.6%

						Information						1.8%

						Finance/Insurance/Real Estate						5.2%

						Services						47.6%

						Public Administration						4.2%

						2009 Employed Population 16+ by Occupation

						Total						31,654

						White Collar						57.4%

						Management/Business/Financial						10.5%

						Professional						20.6%

						Sales						11.5%

						Administrative Support						14.8%

						Services						20.5%

						Blue Collar						22.0%

						Farming/Forestry/Fishing						0.3%

						Construction/Extraction						2.7%

						Installation/Maintenance/Repair						2.8%

						Production						9.8%

						Transportation/Material Moving						6.4%

						2000 Workers 16+ by Means of Transportation to Work

						Total						31,317

						Drove Alone - Car, Truck, or Van						81.5%

						Carpooled - Car, Truck, or Van						8.7%

						Public Transportation						1.3%

						Walked						5.7%

						Other Means						1.1%

						Worked at Home						1.7%

						2000 Workers 16+ by Travel Time to Work

						Total						31,317

						Did not Work at Home						98.3%

						Less than 5 minutes						5.6%

						5 to 9 minutes						22.8%

						10 to 19 minutes						41.9%

						20 to 24 minutes						9.7%

						25 to 34 minutes						11.5%

						35 to 44 minutes						2.5%

						45 to 59 minutes						1.7%

						60 to 89 minutes						1.3%

						90 or more minutes						1.2%

						Worked at Home						1.7%

						Average Travel Time to Work (in min)						16.0

						2000 Households by Vehicles Available

						Total						24,026

						None						7.4%

						1						38.8%

						2						40.2%

						3						10.4%

						4						2.7%

						5+						0.6%

						Average Number of Vehicles Available						1.6

		Source: ESRI forecasts for 2009; U.S. Bureau of the Census, 2000 Census of Population and Housing
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		Oshkosh City, WI

						2000 Households by Type

						Total						24,082

						Family Households						56.7%

						Married-couple Family						44.3%

						With Related Children						19.7%

						Other Family (No Spouse)						12.4%

						With Related Children						8.5%

						Nonfamily Households						43.3%

						Householder Living Alone						32.4%

						Householder Not Living Alone						10.9%

						Households with Related Children						28.2%

						Households with Persons 65+						23.1%

						2000 Households by Size

						Total						24,082

						1 Person Household						32.4%

						2 Person Household						34.5%

						3 Person Household						14.4%

						4 Person Household						12.0%

						5 Person Household						4.4%

						6 Person Household						1.4%

						7+ Person Household						1.0%

						2000 Households by Year Householder Moved In

						Total						24,026

						Moved in 1999 to March 2000						24.1%

						Moved in 1995 to 1998						29.9%

						Moved in 1990 to 1994						14.8%

						Moved in 1980 to 1989						12.4%

						Moved in 1970 to 1979						7.7%

						Moved in 1969 or Earlier						11.1%

						Median Year Householder Moved In						1996

						2000 Housing Units by Units in Structure

						Total						25,359

						1, Detached						57.6%

						1, Attached						2.7%

						2						13.9%

						3 or 4						5.6%

						5 to 9						7.6%

						10 to 19						5.0%

						20+						6.7%

						Mobile Home						0.9%

						Other						0.0%

						2000 Housing Units by Year Structure Built

						Total						25,359

						1999 to March 2000						1.6%

						1995 to 1998						6.8%

						1990 to 1994						7.3%

						1980 to 1989						10.2%

						1970 to 1979						11.9%

						1969 or Earlier						62.2%

						Median Year Structure Built						1959

		Source: U.S. Bureau of the Census, 2000 Census of Population and Housing

																Market Profile

																Prepared by OAEDC

		Oshkosh City, WI

						Top 3 Tapestry Segments

						1.						Rustbelt Traditions

						2.						Great Expectations

						3.						College Towns

						2009 Consumer Spending shows the amount spent on a variety of goods and services by households that reside in the market area.  Expenditures are shown by broad budget categories that are not mutually exclusive.  Consumer spending does not equal business revenue.

						Apparel & Services: Total $						$39,068,296

								Average Spent				$1,526.28

								Spending Potential Index				61

						Computers & Accessories: Total $						$5,141,574

								Average Spent				$200.87

								Spending Potential Index				88

						Education: Total $						$29,736,312

								Average Spent				$1,161.71

								Spending Potential Index				93

						Entertainment/Recreation: Total $						$70,742,426

								Average Spent				$2,763.70

								Spending Potential Index				85

						Food at Home: Total $						$101,574,725

								Average Spent				$3,968.23

								Spending Potential Index				87

						Food Away from Home: Total $						$74,506,616

								Average Spent				$2,910.76

								Spending Potential Index				87

						Health Care: Total $						$83,890,634

								Average Spent				$3,277.36

								Spending Potential Index				87

						Household Furnishings & Equip: Total $						$41,118,824

								Average Spent				$1,606.39

								Spending Potential Index				74

						Investments: Total $						$26,263,180

								Average Spent				$1,026.03

								Spending Potential Index				71

						Retail Goods: Total $						$533,688,444

								Average Spent				$20,849.65

								Spending Potential Index				81

						Shelter: Total $						$336,943,880

								Average Spent				$13,163.41

								Spending Potential Index				84

						TV/Video/Sound Equipment: Total $						$27,301,390

								Average Spent				$1,066.59

								Spending Potential Index				88

						Travel: Total $						$38,858,453

								Average Spent				$1,518.09

								Spending Potential Index				82

						Vehicle Maintenance & Repairs: Total $						$20,469,448

								Average Spent				$799.68

								Spending Potential Index				85

		Data Note: The Spending Potential Index represents the amount spent in the area relative to a national average of 100.

		Source: Consumer Spending data are derived from the 2005 and 2006 Consumer Expenditure Surveys, Bureau of Labor Statistics. ESRI



&L&8© 2009 ESRI  &C&9On-demand reports and maps from ArcGIS Business Analyst Online. Order at www.esri.com/bao or 800-292-2224   &D&R&8Page &P of &N

Source: ESRI forecasts for 2009 and 2014;  U.S. Bureau of the Census, 2000 Census of Population and Housing

Source: ESRI forecasts for 2009 and 2014;  U.S. Bureau of the Census, 2000 Census of Population and Housing

Source: ESRI forecasts for 2009; U.S. Bureau of the Census, 2000 Census of Population and Housing

Top 3 Tapestry Segments

Source: ESRI forecasts for 2009 and 2014;  U.S. Bureau of the Census, 2000 Census of Population and Housing

Source: ESRI forecasts for 2009 and 2014.; U.S. Bureau of the Census, 2000 Census of Population and Housing

Source: ESRI forecasts for 2009 and 2014.; U.S. Bureau of the Census, 2000 Census of Population and Housing
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D. Programs, Products, and Services

1. How many programs" does the chamber offer its members? 13
2. How many products’ does the chamber offer its members? 22
3. How many services" does the chamber offer its members? 26
[0] AB5.4 Attach alist of all current programs, including those that are being developed. Be sure to

include a short description of each program.

Attachment : g

4.  Are current programs, products, and services integrated with the strategic or business [®] Yes [] No

plan?
Are chamber programs, products, and services evaluated annually? m] Yes [ ] No
Can successes of these programs, products, and services be quantified by available m] Yes [ ] No
data?

7. Does the chamber systematically cut programs, products, and services that are no m] Yes [ ] No

longer meeting long-term goals?

Essay Question #2

Describe the one chamber program, product, or service that provides the most value to the membership or
earns the most revenue and exposure for the chamber. How does the chamber determine this designation?
What is being done to ensure that this program stays relevant?

We have been very fortunate to have a strong and stable membership base. This is attributable to an exceptional
portfolio of programs and services. Like many good performing organizations, Affinity Programs play an important role
in our ability to attract and retain membership. Prior to offering these types of programs, we were an organization with
approximately 650 members. Over the last several years, we began offering a number of employee benefit programs
(health, life, disability, long-term care and vision insurance plans, Flexible Spending and health reimbursement
accounts, Employee Assistance Program), Natural Gas Program, local, long-distance and cellular phone programs, to
name a few. These programs have enabled us to grow to our organization close to 1140 members. This is
approximately a 50% market penetration. Not only have these programs enabled us to better attract and retain
members, but these programs are very profitable, without a lot of associated expense.

However, our Small Business Health Insurance Program provides the most quantifiable value to our membership. Our
program is provided through Network Health Plan (NHP), a regional HMO. NHP is part of a larger, integrated health
care system - Affinity Healthcare System - that owns and operates several health care clinics and hospitals, along with
NHP. This program was introduced and has developed over the past several years. It was created based on the need
that small business needed a group health insurance program that was competitively priced and offered several plan
design options for our members. The Group Health Insurance Program is designed exclusively for small business
groups with 2 — 49 employees. Health insurance premiums are discounted between 10% - 15% off the regular “street
rate for Oshkosh Chamber members. The Plan provides over 20 plan design options to allow greater flexibility to tailor
a plan that best fits the need of our members.

”

Currently, we have 188 Oshkosh Chamber members, covering over 3,500 lives that purchase their health insurance
through our program. Not only does this program help us attract and retain membership, it is a significant income

[ ] Ifthe essay already exists in a file, you can attach the file in the space provided and check the box to the
left.
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List of Current Programs

Business and/or Industrial Expansion

The community is served by two economic development corporations - Oshkosh Area Economic Development Corporation (OAEDC) and Chamco - Industrial Development Corporation.  OAEDC is the economic development arm of the Chamber and is located within the Chamber building. Chamco focuses its activities on industrial development. Chamco operates independent of the Chamber, but their offices are located in the Chamber office building. As development corporations, they have primary responsibility to assist and attract commercial and industrial business expansion.


Career education/vocational training

Through the Education Program, the Chamber supports career development programming for middle school students by organizing implementing Job Shadowing experiences for all eighth grade students in the public school district. The Chamber supports Junior Achievement by providing office space in our office building. We also support and promote Business World by recruiting students. The Chamber has an agreement with the Oshkosh Area School District to implement and coordinate work-experience programs through youth apprenticeships and certified co-op programs.  The community is also fortunate to have two premier post secondary educational institutions - UW-Oshkosh and Fox Valley Technical College. Chamber staff works very closely with both organizations to develop and offer career education and vocational training programs. 


Cultural resources 


In recognition of the need to promote the arts and other cultural resources in the community, the Chamber added “Oshkosh Arts” as an affiliated organization.  Oshkosh Arts consists of representatives from the various arts and cultural resources in the community.  The Chamber supports their activities by promoting their events on our three-times a week radio segment - “Oshkosh This Week” and in our publications.  We also provide Chamber staff to assist them in their programming. 

Downtown development

OAEDC is an integral part of the Chamber’s activities.  They have primary responsibility for the community downtown revitalization program that includes - business recruitment, commercial rehabilitation and streetscaping, promotions and events, downtown redevelopment projects, and waterfront development. The Oshkosh Chamber of Commerce is the primary funding source for downtown revitalization programming. Additionally, OAEDC has a contractual relationship with the Downtown Business Improvement District (BID) and the City of Oshkosh to carry out their programs.  The Chamber provides office space for the designated Downtown Coordinator responsible for all BID programming.

Economic Development

OAEDC and Chamco play a large role in efforts to attract and retain business and industry to the Oshkosh area.  The results of their efforts have been an expanding and strengthening economic base.  The Chamber’s role relative to economic development has been in the arena of international trade, community promotion and marketing, transportation, education, and work force development and recruitment. In addition to our work on School-to-Work programs, the Chamber sponsors semi-annual Job Fairs and continues to sponsor the NationJob Program, a computerized job listing service assessable on-line.  

Energy  


The Chamber entered into an agreement with WPS Energy Services to provide discounted natural gas rates to medium and large sized industrial and commercial businesses.  Legislation to enable “retail wheeling” has been proposed at the state level.  When deregulation occurs, the Chamber will be able to provide discounted natural gas rates to all Chamber businesses and their employees.  Our agreement allows us to ultimately expand into the electricity market should enabling legislation be passed. 

Environmental Quality

The Chamber sponsors and holds a very successful Fluorescent Tube Recycling Program twice a year.  Through this program, over 250,000 fluorescent tubes have been recycled that would might have otherwise went into the county’s landfill.  The Chamber has also sponsored programs dealing with ozone non-attainment, business recycling, underground storage tanks, and environmental compliance and permitting.             


Government Affairs

The Chamber formally meets monthly with our local, State, Federal representatives.  At these meetings, issues affecting business are addressed.  The Chamber has been consistent in its support of the U.S. Chamber and Wisconsin Manufacturers and Commerce (WMC) legislative activities.  The Chamber regularly takes positions on pending legislation that affects our membership. We have established a Business Advisory Council (BAC) to Congressman Tom Petri. We have been involved with the BAC Program for several years, meeting at least 3 times a year with our Congressman. The Chamber sponsors a co-branded webpage with the WMC called the Prosperity Project. The webpage allows our members to track pending legislation and to directly communicate to our local, state and federal elected representatives. This site is used to communicate Legislative Alerts to our members. The Chamber sponsors an annual Washington Fly-In, along with coordinating a visit to Madison as part of the WMC’s annual Business Day in the Capitol. The Northeast Wisconsin Chambers Coalition, which the Oshkosh Chamber is a member partner, annually develops a Legislative Agenda and holds an annual Legislative Dialogue with our State Legislators from the region to present and discuss this Agenda.

Health Care

The Chamber offers to its members a variety of health benefit programs including: health insurance, voluntary life, long-term care, vision, and disability insurance, along with Section 125 Flexible Spending Program and a Health Reimbursement Account Program. The Chamber also is involved and funded the establishment of the Oshkosh Business Coalition on Health (OBCOH). The OBCOH was initially organized to negotiate, on behalf of the companies it represents, health services with the area health care systems. It has since moved into Corporate Wellness promotion. 

International Trade

This program is designed to foster the development of international trade in our community by identifying and supporting current and prospective efforts to expand and increase international activities through education, marketing, and cooperative assistance.  Services offered include country profiles, market research, language and translation services, technical assistance in meeting CE Mark and ISO 9000 requirements, foreign business travel, and payment assistance. Annually, the Chamber provides a 6-part international seminar series, in addition to sponsoring the annual World Trade Day. We are also co-sponsors of the annual Congressmen Tom Petri & Steven Kagen International Trade Conference. Because of our international trade program and activities, the Oshkosh Chamber of Commerce was awarded with the State’s International Trade Small Business Service Company of the Year Award. Currently, this program is provided and funded through a regional partnership of the chambers in Green Bay, Fox Cities, Fond du Lac and Oshkosh.

Land use/planning/ and zoning

The President of the Chamber serves on the City’s Comprehensive Plan Committee whose primary responsibility is to develop and update the City’s 20-year land use plan. The Chamber, through its Transportation, Aviation, and Downtown Partnership Committees, works regularly with the City on redevelopment projects and transportation systems. We were the organizing and lead member of the Highway 41 Project Committee, which was a coalition designed to seek State approval of the major transportation project along U. S. Highway 41. This is a $450 million reconstruction project that is schedule to begin in the summer of 2009 and completed in 2014.

Leadership training

Completing our 20th year, Leadership Oshkosh has graduated over 550 people from this program.  The program is designed to identify, to educate and to motivate people to take on leadership position in the community.  Many graduates have taken on positions on community boards, including the Chamber Board of Directors, and elected to local office. Seven years ago, we began a Youth Leadership Oshkosh Program. This program targets juniors in high schools to give them a similar experience as the adult program.

Member services, programs and products

The Chamber offers a full complement of member services including Affinity plans that include employee benefit programs, phone & cellular service, seminars and workshops, networking programs (Business After Hours, golf outing, annual meeting), Business Expo, to name a few.

Political education/motivation

Over the last several years, the Chamber has been active in recruiting and supporting candidates for local elected office. We formed a Political Action Committee specifically for this purpose. The PAC was recently spun-off to a group of like minded community leaders. The Chamber has sponsored and conducted a political training program designed to educate people running for elected office on how to run a successful campaign.


Research

The Chamber compiles and conducts a number of studies specifically around the area of community demographics.  Labor statistics, survey of buying power, population, and building and construction data is collected and compiled.  The surveys that we conduct include - cost of living, business outlook, wage and salary, and membership.  All this information is disseminated to members and interested parties.  Most of the community information is also assessable via the Chamber’s website.


Small Business Initiatives

The Chamber provides staff support and management for retailers through our affiliated retail associations. The association sponsors various retail promotions and advertising campaigns.  Other retail activities sponsored by the Chamber include - gift certificate program, Sales Club, and an array of seminars and workshops. A Revolving Loan Fund was established. The Chamber committed $50,000 to this fund. The RLF has been used by 12 new businesses to get started. Through our local SCORE Chapter, we provide small business counseling. Our SCORE group works with approximately 100 businesses each year. Many of the Chamber discount programs (health, disability, long-term care, vision and life insurance, long-distance, cellular phone,) have been designed specifically with the needs of the small business in mind.  The buying power of our association enables all small businesses to receive reduced rates on these products that in the past were only available to larger companies.  

Seminars & Workshop (training)

The Chamber offers and provides a full complement of seminars, workshops, and conferences to meet the need of our members. Training programs include topics on sales, customer service, human resources, financial, leadership and management, to name a few.   


Transportation

The Chamber’s Transportation Committee monitors and assesses regional and local transportation needs, develops positions statements for the Chamber and supports legislation that supports these needs.  The committee consists of, in addition to Chamber members, representatives of the Wisconsin Department of Transportation and East Central Wisconsin Planning Commission, City’s Director of Public Works, and the County Highway Commissioner.  This committee make-up enables us to communicate directly to other agencies that have the most influence over transportation projects. 


Other Program Areas:


Aviation

Oshkosh is the home of the Experimental Aircraft Association and of the annual EAA AirVenture Convention.  The Chamber’s Aviation Committee was established to promote and support activities relating to capital improvements that advance and enhance the EAA convention.  The Committee’s activities include work to expand the business base on the airport.


Community Sounding Board

The Chamber provides leadership for the networking of community leaders and for sponsoring activities of interest to the community through the Community Sounding Board.  The Community Sounding Board consists of the Mayor, City Manager, Chancellor, FVTC Campus Administrator, County Executive, School Board President, Superintendent of Schools, Chair & President of the Oshkosh Chamber of Commerce.


Community Events

The Chamber sponsors and organizes a number of annual community events to include: WaterFest Concert Series, Live At Lunch (a noon-time concert series), Oshkosh Chamber Holiday Parade, and the Mayor’s Breakfast.
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Supplementary Information

Applicants can use this page to enter or attach supplementary information not required
by the application.

Please note that the U.S. Chamber of Commerce will review the material, but does not
score supplementary information either as a part of the application process or as a basis
for designating the chamber as Accredited, Accredited with 3-Stars, Accredited with 4-
Stars, or Accredited with 5-Stars.

Supplementary information may be awarded up to five discretionary points as deemed
by the Accreditation consultant for exceptional policies or best practices.

Comments can be entered in the space below.

Additional documents can be attached here : 8




Section 5. Program Development Minimum Requirements

A. Members

1. The three largest business sectors represented in the Chamber’s membership are:

· Manufacturing


· Services/ Professional

· Retail

2. The membership is a good representation of the local business community. There are not any business sectors that are under-represented. Below is a chart of membership accounts that represent membership sectors, along with the number of members in each business sector and the amount of membership dues that are generated in each sector. 

		USCC

		Count

		Total Dues



		Amusements/Entertainment

		19

		$4,639.72



		Automotive

		42

		$11,887.02



		Construction

		68

		$20,169.80



		Financial: Banks and Savings and Loans

		19

		$28,971.47



		Financial: Investment

		30

		$8,305.86



		Hotels & Motels

		17

		$7,893.39



		Apartments, Mobile Home Parks

		4

		$976.27



		Insurance

		43

		$12,354.68



		Real Estate

		20

		$11,378.76



		Manufacturing and Processing

		95

		$76,112.14



		Professional

		112

		$51,865.38



		Public Utilities

		2

		$3,062.54



		Publishers & Printers

		24

		$8,074.69



		Radio & Television

		6

		$2,247.58



		Restaurants, Cafes & Taverns

		63

		$17,539.33



		Retailers

		194

		$43,810.58



		Wholesalers & Distributors

		33

		$12,530.48



		Services

		205

		$60,653.64



		Transportation

		17

		$4,517.90



		Diversified

		79

		$20,649.35



		Individuals

		8

		$377.84





3. Given the size of the Chamber’s staff and resources available, the organization does a good job addressing issues within major industries. We recognize that the Chamber can not be all things to everybody. Consequently, we are very selective in this area. We attempt to address issues that have the most commonality among the membership. Issues pertaining to taxes, health care, transportation, government regulations, community, workforce development, etc. are examples of those issues that are common for all business. We have programs that are industry/function specific, like International Trade, Manufacturers Council, Aviation, Sales Club, to name a few. Our educational program is designed to address the business sector’s needs. On an as needed basis, the Chamber proactively creates Task Forces to address community issues of interest as they arise. 

4. Members are frequently surveyed for program feedback. A membership survey is generally conducted to coincide with the Chamber’s Strategic Planning process every 2 – 3 years. We generally use focus groups to aid in the development on the Strategic Plan. In addition to this, we conduct series of mini-surveys throughout the year. These are conducted as part of our annual Operation Thank You and quarterly Roll Patrol visits. All Chamber Management staff members are responsible to call/meet with 100 assigned member accounts each year. During these calls, a three question survey is used to gauge needs and identify issues. The Chamber also conducts an annual Business Outlook Survey. Also, chamber committees are charged with collecting data and feedback as they conduct their specific committee work.

5. A membership survey is generally conducted to coincide with the Chamber’s Strategic Planning process every 2 – 3 years. 

6. The last membership survey was conducted in March 2008. 174 members completed this survey which is 16.5% of the total membership. This rate of response was lower than we would have liked. Consequently, we held several focus groups with member business as a means to verify the conclusions drawn from the membership survey.

7. The Chamber’s Annual Report is produced and distributed each November. It is distributed as an insert in our November NewsWave Magazine and at the Annual Meeting. 

8. All members receive a copy on the Annual Report through the insertion in the NewsWave and at the Annual Meeting. All businesses that are solicited to join are given a copy of the Annual Report. New members receive an additional copy of the Annual Report in their new member packet. We make a concerted effort to get the Annual Report into the hands of our members and the community’s leadership. Select organizations and elected officials receive a copy of the Annual Report. The Annual Report is on the chamber’s website.

9. The Annual Report is printed. It is also in a pdf so that it can be emailed to interested parties. The Annual Report is on the Chamber’s website in the “About the Chamber” section. At the Chamber’s Annual Meeting, the membership is given a verbal report of chamber accomplishments that are outlined in the Annual Report.  

A 5.1  Copy of the 2008 Annual Report.


B. Strategic Planning and Chamber Goals


1. Annually, the Chamber adopts an action for the program years. This plan consists of the tactical approaches the staff will employ to address the Chamber’s Strategic Plan.


2. The Chamber recently completed its 3 year Strategic Plan. This plan includes not only the organization’s strategic visions, but reflects the Areas of Emphasis for the Chamber.

A 5.2 Copy of the Strategic and Business Plan.

3. The top five short-term goals form the Chamber’s annual business plan:


· With our partners in development, implement a comprehensive economic development program.

· Develop and implement new collaborative approaches/strategies relating to


            community branding/image/marketing in partnership with key stakeholders.

· To enhance membership value by providing programs and services that meet their needs while contributing to non-dues revenue of the Chamber.  


· To identify and represent business and community interest on issues and projects of importance.


· To continue involvement and support in regional initiatives such as the Northeast Wisconsin Chambers Coalition.


4. The top long-term goals from the Chamber’s 3 – 5 year strategic plan:

The entire strategic plan rests on three overarching strategies for the Oshkosh Chamber of Commerce. Over the next years, the Oshkosh Chamber of Commerce will meet members’ needs and enhance economic development of the Oshkosh area by focusing on three strategies: 


· Economic Development 


· Communications, Vision and Branding


· Membership Services


Economic Development – The Chamber will develop an integrated, collaborative approach to economic development in partnership with City, OAEDC, Chamco and others.  


Communications, Vision and Branding – The Chamber will develop and implement new collaborative approaches/strategies relating to community branding/image/marketing in partnership with key stakeholders and opinion leaders.


Membership Services – The Chamber will develop a framework for the ongoing commitment to evaluation and assessment of all programs and services and for making necessary changes or adjustments to ensure that the needs of members are being advanced. 

Section 5. Program Development Additional Criteria

A. Members


1. The primary marketplace for Oshkosh as defined by the urban area of 75,000 people has 1823 businesses according to the State of Wisconsin Dept. of Workforce Development. 

2. While the Oshkosh Chamber has 1052 total members, 807 of this total are located with the defined urban area. In other words, 807 or 77% of our businesses members have a physical Oshkosh addresses and facility.  As it relates to Oshkosh market, we have 44% market penetration. 


3. The three benefits members use and value most:


· Affinity Programs (Health Insurance, Phone Service, Cellular Service, Natural Gas Programs, etc.)


· Networking Programs & Events (Business After Hours, Sales Club, Golf Outing, Business Expo, Economic Outlook Breakfast, etc.)

· Community & Economic Development


B. Internal Environment – Chamber Goals


1. The strategic planning process is driven by the Board of Directors through its Strategic Planning Committee. This Committee is comprised exclusively of members of the Board. Their role is to develop and monitor the strategic plan. The Committee is staffed by the President. When the Board does the Strategic Plan, all chamber management staff members are directly involved as are the Chairman or a representative of each Chamber Advisory Committee. The Chamber generally hires a consultant to work with the Strategic Planning Committee to develop the planning process and to facilitate the planning session. 

2. A planning session does take place in the year that the Board develops a 2 - 3 Year Strategic Plan. This is generally a whole or ½ day planning session. However, this past planning session took place over a 4 month period and consisted of a series of planning meeting with the Strategic Planning Committee. These meetings were facilitated by a consultant. During the years when this does not occur, the Board Management and Executive Committees will review and monitor the progress being made. Through this monitoring process, adjustments are made to the plan as part of the annual focus outline in the Business Plan. 


3. All of the Board’s documents are arrived through consensus of the Board of Directors.


4. The Chamber’s objectives are continually reviewed. The Board Management and Executive Committees review and monitor the progress being made on the plan. Quarterly status reports are provided to the Chairman of the Board. Through this monitoring process, adjustments are made to the plan as part of the annual focus outlined in the Business Plan. Annually, the entire Board is given a Plan progress report approximately mid-year. 

C. External Environment


1 In the past two years, the Oshkosh Chamber has not contracted for or conducted an external environmental scan. Budget constraints have limited our ability to contract for this type of study. However, the Oshkosh Chamber, along with a number of community-based organizations has initiated a Community Visioning and Branding project began in March. Through our partner team, we retained two national consultants that will lead the community through an integrated Visioning effort. This will be a four month process that will evaluate and analyze the community’s economic base, infrastructure, and political and social factors, including a SWOT analysis. After the Visioning project is completed, the Community Branding initiative will occur. That is scheduled to begin in September and conclude by the end of 2009. The Chamber, in conjunction with the Fox Valley Technical College has conducted a Labor Study to determine degree of the number of people that may be leaving the workforce due to retirement within the next 10 – 15 years. Additionally, Chamber staff routinely compiles and gathers demographic and community information, on a quarterly and annual basis, including information pertaining to population, income, and other economic factors. Further, we have purchased a market data service (ESRI) that we use to develop market studies. 


A 5.3 Copy of the chamber’s environmental scan.

D. Programs, Products and Services

As defined by the accreditation glossary:


1. Programs - 13


2. Products – 22

3. Services – 26


4. Current programs, products and services are integrated with long-term objectives of the Chamber. We view programs as the tactical activities that the Chamber will engage in annually. Strategic and long-term objectives of the organization drive these tactical approaches. 

5. Chamber programs are continually reviewed on both a quarterly and annual basis. A written quarterly status report is provided to the Chairman of the Board and to the Board of Directors outlining progress being made on the annual Business Plan. This progress is reviewed and monitored by the Executive and Strategic Planning Committee through the Strategic Plan process and/or the process of developing the Business Plan. 


6. Success of programs, services and products are measured as defined by the goal associated with each. These goals are outlined in the Chamber’s annual business plan. These metrics may include net income, members served, attendance, among other factors.


7. As the annual business plan is developed, staff will recommend any programs, services or products that no longer meet the needs of the members or organization. At that time, these will be eliminated from the business plan. 


5
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' Strategic or business plan: The Accrediting board requires that an Accredited chamber have a
strategic or business plan with set goals for the current year as well as a long term plan for the next three
to five years. The strategic or business plan will state the chamber’s goals and map out how it will reach
these goals. For sample strategic or business plans, refer to the best practices Web page at
http://www.uschamber.com/chambers/accreditation/best practices.htm Return to Page 12

" Market penetration: Measurement to evaluate the range of the chamber in the business community.
Market penetration is found by dividing chamber membership by the total number of potential members
in the chamber’s operating area. Return to Page 13

i Environmental scan: A study of the surrounding community conducted by the chamber or contracted
with a partnering organization that includes demographic characteristics, economic factors, sources of
competition for the chamber, social factors, political factors, infrastructure statistics, or a SWOT analysis.
For sample environmental scans, refer to the best practices Web page at
http://www.uschamber.com/chambers/accreditation/best practices.htm Return to Page 13

v Programs: Event-based activities such as workshops, seminars, annual meetings, etc.
Return to Page 14

Y Products: Physical entities such as books and magazines or member benefits like credit cards, sales
promotion kits, recognition-week materials, etc. Return to Page 14

Vi Services: The vast range of activities that are not considered a program or product of the chamber.
Services can be listservs, chat rooms, career centers, employment hotlines, legislative advisories,
grassroots networks, etc. Return to Page 14
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	EQ#1: The following is a list of issues that will impact the community and the Chamber is next 3 – 5 years. 

Loss of Manufacturing Jobs
Recession/Economic Downturn
Infrastructure – Local streets/State Highway System, Energy
People - Availability of Skilled Workforce, Changing Demographics
Lack of Venture Capital
Tax and Regulatory Climate
Central Business District 
Leadership of Local Units of Government
Maintaining Quality of Life
Regional Collaboration
Community Image

Loss of Manufacturing Jobs – The recent economic downturn has been on the front burner for most Chambers and communities the past several years. While the employment picture in the region remains stable, the manufacturing sector has been hits hardest. The Oshkosh-Appleton MSA has lost over 7,500 manufacturing jobs since 1999. The manufacturing sector accounts for approximately 40% of total wages paid in the MSA, with the average worker making over $47,000 per year. To address this trend, the Chamber, through our economic development arm, has engaged in a number of initiatives including conducting a study to determine the feasibility of creating a Technology Business Incubator; a second phase study has begun to establish a business incubator network and entrepreneurial service program; established a Revolving Loan Fund; a regional Technology Development Zone has been created for the area; and in collaboration with other regional chambers, developed a regional economic development organization and strategy called the NEW North.

Recession/Economic Downturn – The current recession is having a significant affect on the community and the Chamber. The economic downturn has had a major impact on employment. While we have not experienced any major industry employment lay-off or company closing, the collective results of community-wide lay-offs has led to an unemployment rate of 9.4%. Like most U.S. communities, the housing market has impacted the construction industry. New home starts and commercial building is off the pace of what we normally experience. However, our community-based economic development organizations are working in a collaborative manner to leverage resources and provided economic development services in a seamless, one-stop center. Last year, the Oshkosh Chamber brought back “in-house” Chamco, the City’s industrial development organization to join the Chamber’s economic development arm – the Oshkosh Area Economic Development Corporation. By bringing in Chamco, we are providing office space, along with administrative and accounting services at no charge. The thousands of dollars being saved are being leveraged to provide more and better services to the community. 

Infrastructure – Business needs access to a good physical infrastructure that includes affordable and reliable energy supplies, good highways and streets, and an affordable and up-to-date telecommunications system. The Chamber has been actively involved and instrumental in advocating for and securing State funding for the expansion of the freeway system (U. S. Highway 41) that goes through our community. The project has been enumerated by the State Legislature. The State of Wisconsin will be investing over $400 million in the U.S. Highway 41 project over the next four years. We are working on a similar State Highway Project (State Highways 21 and 26) a system of connecting highways, along with a west-side arterial route that would connect State Highways 21 and 26. The Chamber has successfully supported and advocated for the expansion of the high capacity electrical transmission line originating in Minnesota and ending in central Wisconsin. The transmission line will provide the much need capacity to support the growing Northeast Wisconsin economy. The Chamber continues to offer affinity programs to our members that provide discounted rates for communication services and natural gas. 
 
People – Businesses need workers who are well-educated and well-trained, with a good work ethic, a willingness to learn continually and an ability to think creatively. The Chamber has committed resources to work with the Oshkosh Area School District to implement a number of programs aimed at preparing students for the world of work. We coordinate and support work experience programs – Youth Apprenticeship and CO-OP, career exploration programs – Job Shadowing – and school reform programs – Smaller Learning and Professional Learning Communities – aimed at improving student achievement. Through our Partners in Education (PIE) Council, the Oshkosh Chamber has been working directly with the public and private school systems to develop curriculum that has rigor and relevance. We have also been active in workforce recruitment activities by sponsoring Job Fairs, NationJob, to name a few. 

Lack of Venture Capital – Investment dollars are needed to foster and spur job growth. Not only having a business incubator to support entrepreneurialism, but stimulating capital investment will create business growth. The State of Wisconsin ranks close to last in attracting venture capital into the state. Our State’s tax and regulatory system is detrimental to realizing a good rate of return on investment. In addition to the banking community, the Chamber has invested $50,000 into a Revolving Loan Fund designed to provide low interest loans to targeted business. Through the NEW North, an Angel Investment Network has been established and provides access to venture capital to start up businesses.

Tax and Regulatory Climate – There are a number of components in the State’s business climate that impact doing business in the area. These components play an important role in business location and expansion decisions. The Chamber supported the Moving Wisconsin Forward Agenda that was lead by the Wisconsin Manufacturers and Commerce. The Agenda is a blue print of public policy initiates to improve the state-wide business climate. The most recent round of State Budget deliberation including a set of new taxes and fees along with a set of non-fiscal policy items that we considered bad for the State. The Oshkosh Chamber, along with our neighboring community chambers put into place a series of radio commercials asking tax payers to contact or Democratic State Representatives to oppose the State Budget. Our Chamber engaged the member grassroots network to contact our local Assembly Representative asking the same.

Central Business District – Our downtown area has gone through an evolution like many downtowns across the country. The challenge is to maintain the area as a viable business/employment district and stimulate private investment. Recognizing this situation, the Chamber, in partnership with the City of Oshkosh and the Oshkosh Foundation, spearheaded an initiative to create a Master Plan for Downtown. The result of this effort created over $25 million in private sector investment. The Chamber commissioned a feasibility study to determine the marketability of an expansion and renovation of the Downtown Convention Center. The City owned facility completed a $4 million renovation of the Center that opened in February 2009. The Oshkosh Chamber has made several attempts to be a lead tenant in a proposed Waterfront Professional Office Building as a means to jump start a redevelopment site local within the central business district. The sale of our current office building has hampered this project. 

Leadership of Local Units of Government – Advancing initiatives and programs takes leadership and support from the local units of government. The Chamber has taken the lead in not only developing leadership, through the Leadership Oshkosh Program, but by recruiting and supporting the candidacy of individuals for local elected office. We look to the ranks of Leadership Oshkosh graduates to run for elected office and for appointment to local government boards, commissions and committees. We have a good track record over the past several years. Usually, we have had between 2 – 5 Leadership Oshkosh graduates serving on the City Council in any given year. Leadership Oshkosh graduates serving on the Board of Education has ranged between 1 – 2 in any given year. The Oshkosh Chamber Board has approved the formation of a Conduit as a means to help members direct contributions to candidates seeking elected office. 

Maintaining Quality of Life – Business leaders consistently rate quality of life issues to be one of the most important factors in business location and/or expansion decisions. Communities with the amenities important to young people will do a better job attracting and retaining young talent and will, ultimately prevail economically. The Chamber has initiated and created Propel – a young professional’s network – as a means to engage 20 & 30 somethings into the community and foster community leadership. 

Regional Collaboration – The Fox River Valley is a region consisting of four major communities – Fond du Lac, Fox Cities, Green Bay and Oshkosh. The combine population of this area is approximately 1 million. It is the second largest market in the state of Wisconsin. There is an interdependence among the communities that offers opportunities for regional collaboration. The Chambers located in the Fox River Valley formed the North East Wisconsin Chambers Coalition (NEWCC). The NEWCC continue to work in a collaborative manner, focusing energies in State and Federal legislative affairs. The member chambers of the NEWCC have held annual Madison Drive-In events. In May 2009, the NEWCC held its first Washington, DE Fly-In event. The NEWCC member chambers were also instrumental in forming the NEW North, a regional economic development organization.

Community Image – Oshkosh has strong and deep roots in manufacturing. Because of this history, we have developed the image as exclusively a manufacturing town, even though our economic and employment basis is very diverse. This makes the marketing and promotion of the community very difficult, especially as it relates to attracting people to live or visit. Individual perception is hard to overcome. As a result, the Chamber, along with several other community-based organizations has embarked on a community Visioning and Branding Campaign. This is scheduled to be completed by December 2009.

	EQ#2: We have been very fortunate to have a strong and stable membership base. This is attributable to an exceptional portfolio of programs and services. Like many good performing organizations, Affinity Programs play an important role in our ability to attract and retain membership. Prior to offering these types of programs, we were an organization with approximately 650 members. Over the last several years, we began offering a number of employee benefit programs (health, life, disability, long-term care and vision insurance plans, Flexible Spending and health reimbursement accounts, Employee Assistance Program), Natural Gas Program, local, long-distance and cellular phone programs, to name a few. These programs have enabled us to grow to our organization close to 1140 members. This is approximately a 50% market penetration. Not only have these programs enabled us to better attract and retain members, but these programs are very profitable, without a lot of associated expense. 

However, our Small Business Health Insurance Program provides the most quantifiable value to our membership. Our program is provided through Network Health Plan (NHP), a regional HMO. NHP is part of a larger, integrated health care system – Affinity Healthcare System – that owns and operates several health care clinics and hospitals, along with NHP.  This program was introduced and has developed over the past several years. It was created based on the need that small business needed a group health insurance program that was competitively priced and offered several plan design options for our members. The Group Health Insurance Program is designed exclusively for small business groups with 2 – 49 employees. Health insurance premiums are discounted between 10% – 15% off the regular “street” rate for Oshkosh Chamber members. The Plan provides over 20 plan design options to allow greater flexibility to tailor a plan that best fits the need of our members. 

Currently, we have 188 Oshkosh Chamber members, covering over 3,500 lives that purchase their health insurance through our program. Not only does this program help us attract and retain membership, it is a significant income producer. The Chamber will realize over $100,000 of revenue this program year due to the health insurance program. Through non-dues revenue such as this, we have been able to diversify our revenue base and support a much broader plan of action. 

The Health Insurance Program remains relevant. In the past three years, we have introduced a Consumer Driven Health component into the program. The Consumer Driven Health component provided higher deductible plan options, along with Health Reimbursement Account and Health Savings Account options. During this time, a Flexible Spending Account administration piece was also added. Our previous flexible spending program administrator – Employee Benefit Corporation (EBC) – became the plan administrator for NHP due our previous FSA program relationship with EBC. 

Additionally, we are discussing ways to expand the program by providing a Wellness component. We are also working to expand this program so that it can be offered to Groups of 1 and to Groups with 50 – 99 employees. 
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