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Staff Contacts:

John Beckord – President

Dan Cunningham – Vice President
Christine Moore - Janesville Design & Development Center Administrator
Josie Olson – Administrative Assistant

Ruth Armstrong – Office Administrator

Forward Janesville is the private economic development organization in Janesville.  The businesses that invest financially in our organization are dedicated to the growth and economic vitality of our community.  Forward Janesville is the forum where businesses network to develop and act with a unified voice in the political, educational, economic, and organizational areas for the betterment of member investors and the community.

Forward Janesville:  Forward Janesville is located at 14 S. Jackson St.

Phone: 757-3160  
 Fax: 757-3170
www.forwardjanesville.com
MEETINGS

AMBASSADOR MEETINGS

· Third Wednesday of the month



· Alternating times every other month~ 7:30 - 8:30am or Noon-1:00pm
· Meetings are held at the Forward Janesville building (14 S. Jackson St.) or at a member business
BUSINESS AFTER 5  

RIBBON CUTTINGS

Once a month



 

5-7pm, Thurdays



· Ambassadors take admission and greet guests

· Refer to The Green Thread newsletter, The Report, or the web site for dates and locations
BUSINESS & MARKETING EXPO
AWARDS BANQUET    ANNUAL DINNER 
GOLF OUTING

Held in October



Held in January 

Held in March

Held in August

AMBASSADOR PARTICIPATION POLICY
Ambassadors have many opportunities to participate, including regular meetings, retention calls, Business After 5, ribbon cuttings, groundbreakings, special events and more.
1.  Ambassadors who volunteer to work at registration or greeting for a BA5 are not required to pay the admission. All other Ambassadors and spouses of Ambassadors will pay the regular member admission price. This applies to BA5 events only.
2.   It is expected that Ambassadors will regularly attend general meetings in order to keep updated on Ambassador activities and general Forward Janesville information. 

3.   Ambassadors are requested to read the weekly newsletter and RSVP to Ambassador-related events by: Telephone: 757-3160 or by E-mail: LAURIEHE@Forward Janesville.COM
4.   Retention calls are the most important part of the Ambassadors’ responsibilities, and they are required. Each Ambassador is assigned 10-12 members that they are responsible for contacting throughout the year and at Membership Matters time.
AMBASSADOR STATEMENT OF PURPOSE
Recognizing that Forward Janesville consists of businesses interested in establishing and maintaining the Janesville area as a good business community in which to live, work, and play, it is the purpose of the Ambassadors, as representatives of the business community and on behalf of Forward Janesville:


A.   To retain present membership


B.   To serve as public relations liaisons for FJI at all FJI events:

1. Ribbon cuttings, Grand Openings, Ground-Breakings etc

2. Special FJI events (Business Expo, Annual Dinner, etc.) 



3.  Networking events (Business After 5s, Nothing But Net, etc.)


C.   To promote membership in FJI
RULES AND BYLAWS GOVERNING MEMBERSHIP IN THE FORWARD JANESVILLE GOODWILL AMBASSADORS

ARTICLE I:
MEMBERSHIP

Section 1:
Membership is restricted, to individuals or employees of companies that belong to Forward Janesville, Inc. An Ambassador may request retaining their position for up to 6 months if desired if as a result of a job change they are no longer employed by a member business.

Section 2:
The total number of Ambassadors shall reflect 10% of the active membership.

ARTICLE II: RESPONSIBILITIES

Section 1:
Ambassadors should be present, whenever possible, at ribbon cuttings, grand openings, the Annual Dinner, networking events, or any other FJI special event. 

Section 2:
Each Ambassador is to visit everyone on their list at least once each year. A retention campaign will be held annually.  FJI will help with the content of the membership contacts, a method for documenting all calls and attempts, communications and other info sought by FJI. Ambassadors are encouraged to make reminder calls/e-mails about FJI events and programs inviting the members on their list to attend or take advantage of a benefit.
Section 3:
Ambassadors are expected to promote memberships in Forward Janesville.  Each Ambassador is encouraged to forward new member leads to the VP of Development at Forward Janesville.
ARTICLE III: MEETINGS

Section 1:
The Ambassadors shall meet once a month at a time agreed upon by the majority of the Ambassadors.
ATTENDANCE: Participation is encouraged to be at a greater level than this, but a minimum expectation would be: 

· Ambassadors should attend at least half of the scheduled Ambassador meetings each year. 

· Ambassadors should not miss more than three consecutive Ambassador meetings.

· If attendance is lacking, leadership committee will review and take actions as the committee determines.  

Section 2:
The Leadership Committee shall meet once a month at a time agreed upon by a majority of the committee.
ARTICLE IV: NEW AMBASSADORS

Section 1: 
Any member of the Goodwill Ambassadors or FJI staff can propose a prospective new Ambassador.  Names will be kept on a waiting list until a vacancy exists.  
Section 2:
Nominees will be presented and reviewed at the Leadership Committee meeting.  The leadership committee for a vote at the next regular Goodwill Ambassadors meeting will then present recommended nominees.
ARTICLE V:
OFFICERS

Section 1:
A Leadership Committee composed of 5-9 members will be formed every two years, from volunteers within the Ambassadors.

Section 2:
The Leadership Committee shall annually elect a chair, vice-chair, secretary and sub-committee chairs.  


Section 3:
The Leadership Committee shall be made up of the chair, past chair, vice-chair, secretary, membership chair, sub-committee chairs and at large members.

a) The Chair of the Leadership Committee shall conduct the monthly Goodwill Ambassador meetings. 

b) The Leadership Committee shall meet monthly, one week before the general Ambassador meeting.

c) The Leadership Committee shall be responsible for bringing ideas and suggestions to the Ambassador meeting and leading the work of sub-committees.
ARTICLE VI: AMBASSADOR ATTIRE

Section 1:
The designated Ambassador attire and nametag will be worn at Forward Janesville events to help identify the Ambassadors as representatives of FJI.  IMPORTANT: Each Ambassador purchases his/her attire and nametag within 30 days of being voted in.
Section 2:
The Ambassador nametag is to be worn at all FJI events and activities. 

a) Networking events 

b) Ribbon Cuttings

c) Membership Matters calls

d) All other FJI-sponsored functions and activities excluding the Annual Dinner.
ARTICLE VII: HONORARY AMBASSADORS

Section 1:
If an Ambassador has served as an active volunteer for seven years, he or she may decide to become an honorary Ambassador.

Section 2:
Honorary Ambassadors:



a) Must be voted on by the Leadership Committee



b) May attend all Ambassador functions and meetings



c) Will not have FJI member contacts



d) May attend all FJI functions and events under the Ambassador capacity

e) Must continue to promote the Ambassador Mission
BRIEF HISTORY OF FORWARD JANESVILLE

In 1991 the economic outlook for Janesville was uncertain. The Board of Directors of the Janesville Area Chamber of Commerce and Janesville Economic Development Corporation hired National Community Development Services (NCDS) to interview owners and managers of small, medium and large companies asking, “What needs to happen in Janesville so your company can succeed?”

The overwhelming response was, “Bring new businesses into town.”  NCDS recommended that the Chamber and JEDCO merge, and that a four-year program of work be initiated to bring new businesses to Janesville.  Hence, Forward Janesville was formed. About 120 businesses committed $1.6 million to fund the New Beginnings four-year program of work.  This money was in addition to their membership dues. The New Beginnings program was a success with many new businesses locating here.

As the program was ending in 1995, the economy in Janesville was robust, unemployment was low, and Forward Janesville again utilized the expertise of NCDS.  Based on interviews with owners and managers of small, medium and large companies, The New Century Program was launched in 1996.  110 companies that pledged $1.6 million in support funded this four-year program of work. The New Century Program had one main mission: to strengthen existing employers’ ability to stay and grow in Janesville.  To accomplish this, Forward Janesville worked on government relations, education, economic diversity, downtown revitalization and small business programs.

After September 11, 2001 and the subsequent economic downturn, the Janesville economy was effected and FJI membership mirrored this slowdown. Membership dropped from a peak of 740 in early 2001 to 590 in 2006. FJI continues working in areas of government relations, education, small business, regional partnerships, economic development and membership services to further the mission to strengthen and diversify the Janesville area economy. Volunteer commitment and involvement remains a critical strength of this non-profit organization. More than 200 volunteers lend their expertise to various boards, working groups, and councils.
The Value of the accomplishments to the community:

A STRONG LOCAL ECONOMY: New businesses, new jobs, and an increased tax base are results of Forward Janesville’s efforts in the retention and expansion of existing businesses, enhanced networking between local businesses, and political action for business. Our Design and Development Center helps ensure people share their vision and ideas for possible improvements and development of Janesville. REBA counseling and in-depth seminars enhance the profitability of businesses. Ensuring our youth receive the skills necessary to build a strong future workforce contributes to Janesville’s long-term economic vitality. Having them learn what careers are available here can help them to return to Janesville for a career after college.

SAVING MEMBERS TIME AND MONEY: FJI’s effective government relations, quality publications, and ability to bring businesses together, saves you the time and money it would take to accomplish on your own.  This frees you up to devote your time to building your business. Choosing a FJI membership is like adding another hard-working employee to your staff with out the cost. 

THE POWER OF COMMUNITY PARTNERSHIPS: FJI recognizes the importance of creating a solid foundation and strong, diversified leadership to carry out our mission.  Public-private partnerships, such as the Education Council and the Applied Learning Academy program, provide unique opportunities to maximize resources and increase the impact of our efforts. Regional partnerships strengthen our presence on a national level.

A VOICE FOR BUSINESS: Representing Janesville’s business community, FJI has established a presence at city council, county board and school board meetings.  This involvement has led to informed involvement from the business.  The Government Relations Council’s legislative agenda addresses the issues that affect business and keeps our members informed. 

PLUS OTHER MEMBER BENEFITS: In addition to our economic development efforts, FJI also provides a number of benefits to our members: networking, seminars and workshops, member-to-member discounts, ribbon cuttings, referrals, sponsorship & advertising opportunities and communications.
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