By-Laws

Of The

Greater Brookfield Chamber of Commerce, Inc.

(Revised November 2009; Approved at Board Meeting November 16, 2009)
ARTICLE I – GENERAL

Section 1
The name of the organization shall be known as the Greater Brookfield Chamber of Commerce, Inc.

Section 2
The Brookfield Chamber of Commerce is organized for the purpose of advancing the economic well being of the Brookfield area through the organized efforts of the business and professional people of the area.  The Chamber shall work for the advancement of commercial, industrial, professional, educational, and civic interests of the community.

Section 3
The Chamber in its activities shall be non-partisan and non-sectarian.  The Chamber may adopt positions or convey the opinions of its members in regards to current issues and pending legislation affecting the business community.  The Chamber, however, shall at all times remain independent of any political party or lobbying organization.  The Chamber shall make no contributions to, or receive any direction from, any political party or lobbying organization.

ARTICLE II – MEMBERSHIP

Section 1
There shall be three (3) classes of Membership:  Regular, Associate, and Honorary.

Section 2
Regular membership shall be available to any person, firm, association, corporation or partnership interested in the commercial, industrial, professional, educational and civic progress of the area.

Section 3
Associate membership shall be available to employees of member firms.  Any number of persons may be designated as members from a firm.  Associate members shall be entitled to all privileges enjoyed by regular members.

Section 4
Distinction in public affairs and community service shall confer eligibility to Honorary individual membership.  Honorary membership shall include all the privileges of active membership, except that of voting and holding office, with exemption from dues payment.  Election to Honorary individual membership shall require the affirmation by a majority vote of the Board of Directors.

Section 5
All perspective members shall become members upon payment of the annual investment.
Section 6
Each member shall pay an annual investment in the amount set by the Board of Directors.  The investment shall be payable annually, due on January 31. The second/partial year of membership shall be pro-rated based upon month joined.  
Section 7


A. If any member shall fail to pay their annual investment within thirty (30) days after the due date, a written notice of delinquency shall be sent to that member.  If at the end of sixty (60) days after the due date the member still remains delinquent, the membership shall be automatically terminated and notice of same shall be sent to the member.  

B. Members including officers and directors may be expelled by two- thirds (2/3) vote of the Board of Directors for conduct detrimental to the purpose for which the Chamber is organized.

C. All resignations from membership shall be tendered to the President of the Chamber of Commerce. 

ARTICLE III – MEETINGS

Section 1
The Annual Meeting of the Chamber shall be held during the month of November in each year at a place and time designated by the Executive Committee.

Section 2
General membership meetings may be held at a time and place designated by the Board of Directors.

Section 3
Special meetings of the membership may be called by the Board of Directors or by the Chairman of the Board upon written request by twenty-five (25) members of the Chamber.  Only such business as the meeting was called to consider shall be acted upon at a special meeting.

Section 4
Notice of Annual, General Membership and Special Meetings of the Chamber shall be given by the President by mailing a written notice at least five (5) days in advance of such meeting to each member at the last address as shown on the record of the Chamber.

Section 5
Twenty-five (25) voting members shall constitute a quorum at any Annual, General Membership or Special Meeting of the Chamber.

Section 6
The Board of Directors shall hold regular meetings, monthly, at a time and place designated by the Chairman of the Board.  Special meetings of the Board of Directors shall be held upon the call of the Chairman of the Board  or upon request of three (3) members of the Board to the President, who shall notify all members of the Board.

Section 7 
A quorum at any meeting of the Board of Directors shall consist of eight (8) members of the Board.
Section 8
Committee meetings shall be held at the call of the President or Committee Chairman or Chairman of the Board.
Section 9
There shall be no proxy or absentee ballots at any meeting of the general membership or of the Board of Directors except that mail balloting may be authorized where the issue being voted on is stated with particularity and the person voting have a reasonable opportunity to be informed about the issues(s) being voted on.

Section 10
The latest edition of Robert’s Rules of Order Revised shall control the conduct of all meetings of the Chamber and its committees.

ARTICLE IV – BOARD OF DIRECTORS

Section 1 
There shall be a Board of Directors consisting of fifteen (15) Regular Directors elected by the membership; plus serving as a Special Director the immediate Past Chairman, if not currently serving as a Regular Director and the Chairman if elected as a Chairman-Elect during the last year of a second term under Article IV, Sec. 10.  One third (1/3) of the total number of fifteen (15) directors shall be elected each year.

Section 2
A nominating committee consisting of the Executive Committee shall be convened by the Chairman of the Board not less than sixty (60) days prior to the date of the Annual Meeting.  This Committee shall, after consultation with the Board of Directors, submit a slate of at least one name per vacancy on the Board Of Directors and at least one name for each of the officer positions set forth in Article V.  This slate shall be presented to the President for publication and balloting not less than thirty (30) days prior to the Annual Meeting.  

Section 3 
A petition signed by any fifteen (15) members of the Chamber in good standing shall serve as the nomination of any member in good standing to the Board of Directors.  Such petitions must be filed with the President not less than thirty (30) days prior to the Annual Meeting.

Section 4
A ballot showing those nominated for the Board of Directors by the Nominating Committee and those nominated by petition shall be sent by the President  to 
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all members in good standing not less than twenty (20) days prior to the Annual Meeting.  Returned ballots must be received by the Executive Director no later than 9:00 a.m. on 
the day of the Annual Meeting.  The President shall serve as clerk of the election and results will be formally announced at the Annual Meeting.  The term year or period during which a Director shall serve shall start upon certification of election, but no earlier that the Annual Meeting and shall end upon certification of election of successor.  In the event of a challenge, the Chairman of the Board shall appoint a committee of three (3) to audit the returned ballots.

Section 5
Vacancies on the Board of Directors shall be filled by appointment of the Chairman of the Board, with the concurring vote of the Executive Committee and the Board.  Such appointed member shall serve until the next Annual Meeting.  A nominee will be nominated to serve the un-expired portion of the vacated Directorship.

Section 6 
Policy of the Chamber shall be established by the Board of Directors.  The President shall record, file and cause to be published the statements of policy as determined by the Board.

Section 7 
Management of the Chamber may be vested by the Board of Directors in the President hired by the Board.  The salary and terms of employment of the President shall be approved by the Board of Directors.  The Board of Directors shall have the ultimate responsibility, which may be delegated, for hiring, supervising and dismissing of staff employees including the President.

Section 8
The Board of Directors may, by majority vote, remove any Board member from office for cause except that any board member who misses four regular Board meetings (annually) during his/her term of office shall be removable from office upon certification of such absences to the entire Board by the officers of the Board.

Section 9
The Board of Directors may, by a two-thirds vote, provide for the appointment of such additional officers as they may deem necessary for the best interests of the Chamber.

Section 10
Directors serving two full three-year terms shall not be eligible for re-election for an additional three-year term for a period of one year after the completion of the two three-year terms.  However, a Director may be elected to the position of Chairman of the Board-Elect during the third year of his/her second term in which event such person shall automatically be a member of the Board of Directors if elected Chairman of the Board the following year.

Section 11
Subject to the provisions of Article VIII, all Board members shall be expected to immediately assume a chairmanship or vice-chairmanship of a Chamber committee or task force.  Board members during their term of office shall participate in the activities of the Chamber in such a manner as to distinguish them from the general membership through their degree of involvement and assumption of leadership.  This expectation shall be considered in the filling of any vacancy on the Board of Directors.
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ARTICLE V – OFFICERS

Section 1
The Board of Directors shall meet immediately prior to the Annual Meeting and elect officers who are voting members of the Board and who shall serve for a term until their successors are elected.  The term year during which officers shall serve shall start upon their election on the day of the annual meeting and end at the following annual meeting.

Section 2
The Board shall elect the following officers whose duties are:

Chairman of the Board– may preside at all meetings of the Chamber and the Board; shall have general supervision over the affairs of the Chamber, shall direct the long-term planning activities of the Chamber; shall be generally responsible for implementing the activities of the Chamber and shall perform all the usual duties incidental to the office.

Chairman-Elect– shall discharge the duties of the Chairman of the Board in the event of inability to act for any cause whatever; shall perform such other duties as may be designated by the Chairman of the Board.  The Chairman-Elect must be a voting member of the Board of Directors.  In the event of a vacancy in the position of Chairman-Elect, a Vice-Chairman of the Executive Committee may temporarily fill that position.  This temporary status will exist only until the next scheduled Board of Directors meeting, at which time the voting members of the Board of Directors shall elect a Chairman-Elect from among their members.

Treasurer – shall supervise the organizations’ financial affairs; shall examine the books of the Chamber on a regular basis and render or cause to be rendered, statements of condition as required by the Board of Directors and shall serve as Chairman of the Budget Committee.

Section 3
A vacancy in any officer position occurring prior to the expiration of a term shall be filled by nomination by the Executive Committee and confirmation by the Board. 

ARTICLE VI – EXECUTIVE COMMITTEE

Section 1
The Executive Committee shall consist of (a) the Chairman of the Board, (b) the President (c) the immediate Past-Chairman, (d) the Treasurer and (e) up to three Vice-Chairmen, one serving as Chairman-Elect, of the Executive Committee’s choosing, to be approved by the Board of Directors.  These three Vice-Chairmen must be voting members of the Board.

Section 2
A quorum of the Executive Committee shall consist of a simple majority of the Executive Committee.

Section 3
The Executive Committee shall be empowered and authorized to oversee the day-to-day affairs of the Chamber subject to the policies and directives of the Board of Directors.
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Section 4
The Executive Committee shall be authorized to supervise the 

performance of the President and to recommend to the Board of Directors all terms and conditions of the President’s employment including initial hiring, renewal or release from employment.

Section 5
The Executive Committee shall serve as the nominating committee as provided in Article IV, Sec. 2

ARTICLE VII – COMMITTEES, TASK FORCES

Section 1
Committees and Task Forces shall be created by the Chairman of the Board with the approval of the Board of Directors.  Appointment of committee and task force chairmen shall be made by the Chairman of the Board with approval of the Board of Directors.
Section 2
Committees or Task Forces shall not establish policy for the Chamber; their actions are subject to the approval of the Board of Directors.

Section 3
The President and Chairman of the Board shall be Ex-Officio members of all committees.  

ARTICLE VIII – FINANCES

Section 1
General Operating Funds shall be maintained in a checking account.  Unused funds may be invested in a manner designated by the Executive Committee.
Section 2
All disbursements shall be made by check, except those for incidental amounts made from a petty cash fund in an amount designated by the Board.  Budgeted expenditures may be made without authorization from the Board of Directors.  All budgeted check disbursements will require only one signature.  All non-budgeted disbursements over $500 will require two (2) signatures.    Authorized signors to include:  Chairman of the Board, Chairman-Elect and President. 

Section 3
The fiscal year of the corporation shall start on the first day of January and end on the 31st day of December.  The fiscal and term years may be changed by the Board of Directors.

Section 4
An Annual Budget shall be proposed at the September Board of Directors meeting by a Budget Committee appointed by the Treasurer at a previous meeting of the Board of Directors.  The budget becomes the official budget of the Chamber when approved by the Board of Directors in existence in the month of October.  The Board of Directors must approve the budget in the month of October in order to provide for proper planning and ongoing operations.  The President shall automatically be a member of the Budget Committee.
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Section 5
An annual audit may be made of the books of the Chamber as coordinated by the Treasurer.

Section 6
Loans shall be negotiated on behalf of the Chamber only on authorization of the Board of Directors.

ARTICLE IX – AMENDMENTS

Section 1
These By-Laws may be amended by a vote of two-thirds (2/3) of the Board of Directors at any regular or special meeting, legally convened.  
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