
The Basic Responsibilities of Nonprofit Boards 
 

 

1. Establish the organization's mission and vision 

2. Select the executive 

3. Provide support for the executive 

4. Review the executive's performance 

5. Ensure that there are adequate resources 

6. Enhance the organization’s public image 

7. Monitor and review the effective use of resources 

8. Establish long-range strategic objectives and plans 

9. Serve as a court of appeal in appropriate items 

10. Assess the board's own performance 


