	MONROE CHAMBER OF COMMERCE & INDUSTRY BOARD OF DIRECTORS


	QUESTIONS FOR MAKING SOUND DECISIONS





Directions: Ask yourself these questions when you are faced with a tough board decision.  This list will help you think through your decision and the reasons for it.





1.	How will the decision affect the MCCI?





2.	How does this decision relate to our mission statement?





3.	What is the potential for legal problems if I vote yes?  What if I vote no?





4.	Does this decision affect:





o	The member?  How?





o	The MCCI's employees?  How?





o	The business community?  How?





o	The board of directors?  How?





Is the impact on any of these groups negative?  If it is, will the decision significantly benefit more people than it will harm?





5.	Have we voted on this matter before?





If yes, why are we considering it again?  How have conditions changed?





6.	Do I have all the information I need to make a sound decision?





What questions should I ask before making this decision?





7.	If someone asks me to justify why I made this decision, can I explain my reasoning?








